


Hudng dan Lua chon San pham méi

4 céng cu hiiu ich dugc st dung dé lua chon sédn pham méi

Trinh kham phd co hdi san pham (Product Opportunity Explorer)

Day la céng cu mién phi Amazon cung cdp cho cdc nha bdn hang cé
tai khodn bdn hang chuyén nghiép, giip khdm phd nhu cau khdch
hang va ndm bat co héi kinh doanh méi trén thi truong.

Mg, Anh, Buc, Phdp, Y, Tay Ban Nha, Nhat Ban,
Thuy Dién, Ba Lan, Bi, Ha Lan.
Luu g: Tinh nang "Théng tin chuyén sdu vé ddnh gid caa khédch hang"
(Customer Review Insight) chi khé dung déi véi moét sé thi truong nhat dinh.

Coéng cu Huéng déan vé san phém trén thi truéng (Marketplace

Product Guidance)

Cong cu nay cung cdp cho nha bdn hang 2 thong tin chinh.
1. Nhu cau s@n phdm trén toan cau dé phuc vu cho muc tiéu mé rong
thi truong.
2. Nhiing phan tich vé nganh hang dé coé dugc géc nhin chuyén sau vé thi
hiéu ctia khdch hang hay muc dé canh tranh ctia méi nganh hang.

Déi véi chiic nang "Nhu cau déi véi san phdm trén toan cau™:
Nha bdn hang & thi truong Mg cé thé xem dugc dir liéu cla cdéc thi
truong Anh, Buc, Tay Ban Nha, Y, Phdp.

Product Opportunity Explorer -

= find opportunities by categeries Search by Keyword or ASIN | dog socks

Niche View  ASIN View

Matching Niches for "dog socks" in United States

W Filter Results

Marketplace Product Guidance

+ See a personalized list of products

« Dpportunity seore is generated based on estimated demand for your pr

SERMANY UNITED KINGDOM JAPAN SPAIN ALY

ASINS e to target stars  ASINs offered by other sellers in target stor

Group recommend ations by Ca

Cho chiic nang "Phan tich nganh hang": Ap dung cho céc nha bdn hang dang bdn trén thi trusng Mg, Anh, Buc, Nhat Ban.

Cong cu Co héi tang truéng (Growth Opportunities)

Cong cu giip nha bdn hang phan tich theo thai gian thuc cdc sén
phdm cé hiéu sudt cao dong thai cé cde dé xuat téi uu hdéa danh muc
s@n phdm dé thic ddy tang truéng cho nha bdn hang

g My, Canada, Mexico, Anh, Buc, Tay Ban Nha,
Phdp, Y, Nhat Bén vai An Dé.

Cong cu Phan tich thuong hiéu (Brand Analytics)

Cong cu nay danh riéng cho nha bdn hang da hoan tat quy trinh dang
kY thuong hiéu trén Amazon, gilip nha bdn hang hiéu ré tadp khdéch
hang va déi tugng khdch hang tiém nang, bao gém nhan khdu hoc,
hanh vi va nhu cu mua sédm.
¢ Mg, Canada, Mexico, Anh, Buc, Tay Ban Nha,
Phdp, Y, Nhéat Ban, Thuy Dién, Ha Lan, Uc, Singapore, An D6 va Cac
Tiéu Vuong Quéc A Rap Thong Nhat.
Luu g: Tinh nang "Nhéan khdu hoc" (Demographics) chi kha dung tai thi
truong Mg.
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Rate This Page

Product Recommendations

b More about Top 50 Opportunities

oJand completed recommendations will be r¢

| Top 50 Opportunities

Rank ¥ | Title

View opportunity by goal or type ASIN

~ Improve Sales 50

3 "

Why this recommg

i .
ed Products ad @ 2% Snooze | Provide feedback
Create Sponsored Brands ad (T3 0
inalytics v
Brand Analytics

level of Loyalty customers have with your brand. The Customer Segments below measure and def]
z

Brand Reporting Range Select week

BEAUTYZOO Weekly Week 50| 2023-12-10- 2023~ Apy

Top Tier Customers

12,238

~#+0,95% vs. prior period 7.16% of total
#7$2.72% vs. pricr pe

At Risk Customers
35,298
20.66% of tot
+0.75% vs. prior pe

Promising Customers

92,954

54.4% of total
2+1.64% vs. prior peri




Hudng dan Lua chon San pham méi

Cach truy cap vao cac céong cu cia Amazon

Growth

Reports

Payments

Performance

Apps and Services

Brands

Learn

Growth Opportunities

Explore Programs

Custom Program

Marketplace Product Guidance

Product Opportunity Explorer

Brand Analytics

Manage Experiments

Pdang nhdp vao Seller Central

chon mét trong s6 cong cu sau:

Trong danh muc chinh, chon Tang truéng (Growth) hodc Thuong hiéu (Brands) va nhéap

(1) Coéng cu Co hoi tang trudng (Growth Opportunities)
(2) Cong cu Huéng dén vé sén phdm trén thi trusng (Marketplace Product Guidance)
(3) Trinh khdm phd co héi sén phdm (Product Opportunity Explorer)

(4) Cong cu Phan tich thuong hiéu (Brand Analytics)
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Hudng dan Lua chon San phdm mgi

amazon

Cé 7 giai doan trong qud trinh ra méat va phat trién mét sén phdm méi trén Amazon dugc
mé td trong biéu d6 bén duéi. Trong cdm nang nay, Amazon sé tép trung huéng dan nhéa
ban héang 4 buéc chinh, bao gém Lén  tuéng, Thiét ké va Phat trién, Bat dau ban hang va
T6i uu doanh thu va chi phi.

&
oQ
oéo | mhist ks va Phat rien
5 Tién hanh nghién ciu thi trudng dé Xéay dung hé théng cung ung
. é xd:hmé?::dﬁfgutfa:::ﬁgi;an Tim kiém nha cung tng hodc tu
QO' hoach kinh doanh, bao gém thist ks, thiét 1ap quy trinh san xudt (sén
Q phdt trién va quéng cdo san phém. Xuéit thii tir quy mé nho dén Ién).
<
O

| Lén g tudng

Tim kiém va phat trién g tuéng
s@n phdm mdl, bao gém ddnh gia
nhu céu cua ngudl mua va muc
do canh tranh cia thi trugng.

Phuong thic van chuyén

Pon hang dugc xii Iy va van chuyén béi
Amazon (Fulfillment by Amazon - FBA)
hoac bél nhéa ban hang
(Fulfilled by Merchant - FBM).

N

| Bat dau ban hang

Xdc dinh thi truéng muc tiéu va
khai dong ban haang béng cach
md bdn san ph@m trén mot hoac
nhiéu thi truong khac nhau.

Cai tién san phdm

Lién tuc cdl tién san phdm dé ddap ting
nhing nhu c@iu mdi ciaa thi trudng.

| Téi uu doanh thu va chi phi

Téi uu héa quy trinh vén hénh, mé

rong thi truong mdi va duy tri long

trung thénh cta khach hang véi ‘\
thuong hlgu. N

. 509
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Hudng dén van hanh lya chon san phdm méi

1.Lén gy tudng 2. Thiét ké va Phat trién
11. Phén tich xu huéng thitruong _______ 7 21.Phéntichdanhmuc _______________ 25
1.2. Phan tich déithdicanhtranh ________ 15  2.2.Phantichlugngtruycap ___________ 26
1.3. Phan tich ddanh gié ciakhdach hang __ 21 2.3.Phantichlginhuan ________________ 29
1. Bat dauban hang
11.Ramdtsdnphém _____ . 33
1.2.Batdaubdanhang 34

21.Theo ddiluong truycép _____________ 38
2.2. T6i uuhod quytrinhvdnhanh 44
2.3.Phantichkhdchhang ______________. 46
2.4.Bdnhangtoancau _________________ 50
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Hudng dan Lua chon San phdm mgi

Giai doan phat trién sdn pham méi

|
1.Lén g tuéng

o
‘:o((\
o
£ Thiét k& vé Phat trién
b@ Tién hanh nghién ctu thi trudng dé Xay dung hé théng cung ting
L. Xdac minh murc do6 tiém nang cia san . . , _
.& phdm méi. Sau d6 xay dung ké UL kiém nha AL
hoach kinh doanh, bao gdn'.\ thiet ké, thiét Iap quy trinh san xudt (san
§ ph.ét trién va quéng céo san pham. xudt thi tir quy mé nhoé dén Ién).
$

Phuong thiic vén chuyén

Bon hang dugc xu Iy va van chuyén bai
Amazon (Fulfillment by Amazon - FBA)
hoéc béi nha ban hang
(Fulfilled by Merchant - FBM).

g
Sl s

Tim kiém va phat trién y tuéng
san phém mdi, bao gém danh gia
nhu cdu ciia ngudi mua va muc
d6 canh tranh cia thi truéng.

Caitién san pham Bat ddu ban hang
Xac dinh thi trugng muc tiéu va
khéi dong ban hang béang cach
mé& ban séan pham trén mét hoéc
nhiéu thi trugng khac nhau.

Lién tuc cdi tién san phém dé dap uing
nhimg nhu cau mdi caa thi truagng.

T6i uu doanh thu va chi phi
Téi uu héa quy trinh van hanh, mé
rong thi trudgng mdi va duy trilong
trung thanh cta khach hang voi A
thuong higu. -0'0
ov
X(e)
& \\J
neo
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Huéng dan Lua chon San phdm mai

Nha bdn hang cé thé lay y tudng sdn phdm théng qua 3 phuong phdp sau: Gi;1i
doan
o @ o phat
R ' trién
! 11.Phan tich xu ! 1.2.Phan tich 1.3.Phan tich danh gia san
! hudng thi truong 1 déi thu canh tranh cua khdach hang p:g,rin

1.1. Phan tich xu hudng thi truong

a. Phan tich xu huéng thi truong ngach Len

tuéng
b. Phan tich xu huéng cac cum tir tim kiém

ﬂ a. Phan tich xu huéng thi truéng ngach

@ Tinh huéng1:

Pet’s Friend, mét nha bdn hdng danh muc vat dung danh cho thu cung trén Amazon véi 3
nam hoat dong, da tré thanh 1 trong 10 nha bdn hang cé sdn pham bdn chay nhat trong
danh muc vat dung danh cho thu cung ctia Amazon. Vao nam 2023, d6i mat véi tinh hinh

canh tranh do su gia nhdp clta nhiing nha bdn hang mdéi, Pet's Friend nhdn ra tam quan
trong clia viéc phat trién san pham mdi. Trong ba nam téi, Pet’s Friend du kién sé phan bé
thém ngéan sdch cho hoat dong Nghién cuu va Phat trién (R&D), mé rong dong sén phdm cho
tha cung nham gianh vi tri dan dau trong danh muc véat dung danh cho thu cung trén
Amazon. Déng thai cé ké hoach khdam phd cdc thi truong ngdch méi néi va co tiém nang
cao, vi du nhu cdc sdn pham bdo vé chan (paw protector) cho thu cung.
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Huéng dan Lua chon San phdm mai

o @ o L
____________________ | Giai
! 1.1.Phan tich xu ! 1.2.Phan tich 1.3. Phan tich danh gia "f\‘-?:
X . N LA . , . pha
{_ - _I:t!qug_t_h! t_ryt_:ir_ug L _: déi thu canh tranh cta khdach hang trién
sdn
phdm
S a. Phan tich xu huéng thi truong ngach mot
. 1.
Buéc 1: Lén

Nhép "paw protector" vao khung tim kiém clta Trinh khdm phd co héi sdn pham (Product tugng
Opportunity Explorer) hodc st dung bé loc dé truy cép vao danh muc "Boots & Paw Protectors"
trong "Pet supplies", khdm phd cdc co hoi thi truong thich hop mdéi trong két qua tim kiém.

1

V) = Find opportunities by categories

2
All > Pet Supplies > Dogs > Apparel & Accessories >
Boots & Paw Protectors > Paw Protectors ®

See Category

amazon seller university 8
S —1



Huéng dan Lua chon San phdm mai

o @ ®
____________________ .
! 1.1. Phan tich xu ! 1.2.Phan tich 1.3. Phan tich danh gia
\____huéngthitruong | doéi thii canh tranh cua khach hang

S a. Phan tich xu huéng thi truéng ngach

Budc 2:

Sdap xép két qua tim kiém theo 2 céch:
e Theo xu huéng tang trudng clia sé lugng tim kiém (Search Volume Growth) tu cao téi thap dé
xdc dinh cdc nhu cdu dang tang truéng.
e Theo s6 don vi da bdn (Units Sold) trong 360 ngay qua dé xdc dinh nhiing ngdch hang cé tiém
ndng cao.
Nha bdn hang cé thé tdi xudng, loc va tuy chinh sé liéu theo nhu cdu ctia minh.

Theo s6 lugng tim kiém

Search by Keyword or ASIN paw protector

Customer Need

dog paw balm

dog socks

Theo s6 don vi daban Tang truéng 360 ngay qua Tang truéng 90 ngay qua S6 don vi ban 360 ngay qua

dog socks 79% ; -14.87% 25,000 - 30,000

B Download
Units Sold
Past350 days W

amazon seller university
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Huéng dan Lua chon San phdm mai

o - o I
____________________ | Giai
! 1.1.Phan tich xu ! 1.2.Phan tich 1.3. Phan tich danh gia "f\‘-?:
, . R AP . p o pha
{_ ___huéngthitruong _: déi thu canh tranh cta khdach hang trién
san
S b. Phén tich xu huéng céc cum tir tim kiém p:gi"
@ Tinh huéng 2
Sau khi phan tich thi truong, Pet's Friend xdc dinh "dog socks" Ia mét thi truong ngdch tiém nang.
Pet's Friend ctiing nhan thay tdm quan trong cua viéc sang loc thém nhu cau ctia khdch hang dé cé L1’.
thé xdc dinh co héi tang trudng doét phd. Nha bdn hang cé thé st dung nhiéu céng cu lua chon khéc Zn
nhau dé phan tich xu huéng cum ti tim kiém, tiu dé hiéu sau hon vé nhu cau khdch hang va phat tuéng

trién chién luoc bdn hang hiéu qua.

Pau tién, st dung Trinh kham pha co héi sa

Trong Trinh khadm pha co héi san phédm (Product Opportunity Explorer), nhdp vao tir khda "dog socks"
dé vao Trang Théng tin chi tiét caa ngach (Niche details) > Chon Cum tu tim kiém (Search Term). Tai
day, nha bdn hang sé cé thé xem truc ti€p hodc tdi xuéng di liéu clia thi trudng ngdch "dog socks", bao
gom xu hudng tang truéng (Growth) ctiia tu khéa trong 180 ngay gan day, tg Ié nhap chuét (Click Share)
trong 360 ngay qua va tg I1é chuyén daéi tim kiém (Search Conversion).

Uu tién va trich xuat cdc dac diém theo nhu cdu clia ngudi tiéu dung dua trén cdc so liéu cot 16i nay.

1
dog socks

“'Niche Details

K]
Demand @

Search
Total Count Growth Growth Click Share Conversion
Past 360 days 82 Past 90 days ¥ Past 180 days ¥ Past 360 days ¥ Past 360 days

Search Volume @
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S —1
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! 1.1. Phan tich xu
! hudng thi truong

1.2.Phan tich
déi thu canh tranh

e

1.3. Phan tich danh gia
cua khach hang

Vi du: trong bdo cdo bén dudi, "grip", "licking", "nardwood floors", "small" phdn dnh thiét k&, chat liéu, cdch

st dung va kich thudc. Chu g cdce tinh nang cé nhu cau cao dé tao ra su khdc biét cho san phdm méi.

Search Volume @

Demand @

Search
Conversion
Past 360 days

Click Share
Past 360 days

Search Term

dog socks otal Count Growth v
ast 360 days Past 180 days

socks for dogs

dog socks to prevent licking paws

dog booties to prevent licking

dog booties for hardwood floors

dog grip socks

dog socks for licking

dog socks with grippers

anti slip dog socks

amazon seller university
S —1

y

Trich xuat tukhéa

Tinh nang tinhnéing

Thiét ké va grip

chatliéu .
non slip

prevent licking

Tinh huéng hardwood floors
hot pavement
Kich thuéc small

.
Giai
doan
phat
trién
san
phdm
mai

Lén

tuéng




Huéng dan Lua chon San phdm mai

o @ ®
____________________ .
! 1.1. Phan tich xu ! 1.2.Phan tich 1.3. Phan tich danh gia
\____huéngthitruong | doéi thii canh tranh cua khach hang

S b. Phan tich xu huéng cdc cum tu tim kiém

Nha bdn hang thuc hién 3 budc sau dé kiém tra muc dé phé bién cta tir khéa:

Buéc1:

Trong Phan tich thuong hiéu (Brand Analytics) > Phan tich tim kiém (Search Analytics) >
Cum tu tim kiém hang dau (Top Search Terms), nhdp "dog socks" vao khung tim kiém dé kiém
tra muc do phé bién cla cdc ti khéa tinh nang theo nhu cau cta ngudi tiéu dung trong nganh
tat/vé danh cho thud cung trong nam qua. Tu dé xdc dinh nhing tiém nang dét phd cho san
phdm méi.

Brand Analytics

2

3
Top Search Terms

4

Search Term 5

dog socks Refine results

amazon seller university
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Giai
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Lén
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Huéng dan Lua chon San phdm mai

o @ o
____________________ .
! 1.1. Phan tich xu ! 1.2.Phan tich 1.3. Phan tich danh gia
! hudng thi truong 1 d6i tha canh tranh cuakhach hang

S b. Phan tich xu huéng cac cum tu tim kiém

Budc 2:

Chia cdc cum ti tim kiém (Search Term) thanh cdc tu ddac trung riéng |é, tinh todn va xép hang

muc doé phé bién (dua trén théng sé "Xép hang tan suat tim kiém - Search Frequency Rank") dé 1.

xdc dinh cdc cum tir ddc trung dugc tim kiém nhiéu nhat.

Muc d6 phé bién tim kiém =
1/ Xép hang tan suat tim kiém
(Search Frequency Rank)*100,000

Luu g: Do tap dir lieu két qud nho, hay nhan
vGi 100.000 dé chia tg Ié két qua tinh todn
thanh pham vi cé thé so sdnh dugc.

Vidu:
Muc dé phé bién tim kiém caa "lick" la:
= (1+119,980+1+327,638)x100,000=1.14

\v

Trich xuat tu khéa

Cum tu tim kiém hang dau tinh nang

dog socks to prevent licking
(tinh nang)
hot pavement
(hoan cénh s dung)
hardwood floors
(hoan cénh s dung)
small
(kich cd)
grip
(chat liéu va thiét ké)
licking
(tinh nang)

dog socks for

Lén
g
tuéng
Search Term
dog socks
Search Term &)
dog socks
dog socks to prevent licking paws
dog socks for hot pavement
dog socks for hardwood floors
dog socks for licking
dog grip socks
dog socks for wounds
dog socks with grips
non slip dog socks
anti slip dog socks
dog socks women
dog socks for small dogs
dog non slip socks
Quy 3 2023 (vi du)
i Xép hang tan suat Rt d? phc.>3)|en SHe
! e [PV AT o tim kiem
' tim kiém tu khéa = p P
' tinh néng (1/xép hang tan suat tim
: kiémx100.000)
111.980 0,83
159.748 0,62
160.002 0,62
726.593 0,13
355.920 0,28
327.638 0,31 \

Luu y: Dux lieu chi mang tinh chat tham khéo

amazon seller university
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Hudng dan Lua chon San pham méi

o - o I
____________________ | Giai
! 11.Phén tich xu ! 1.2.Phan tich 1.3.Phan tich danh gia "‘l"‘i‘:
P . A R0 a p ‘ pha
{_ . _IJL_lqug_tm truong _: doi tha canh tranh cua khdach hang trién
san
phdm
g b. Phéan tich xu huéng cac cum tu tim kiém méi

Phan tich dé xdc dinh nhing thay déi hang quy trong tu khoéa tinh nang dugc ngudi tiéu dung 1.

tim kiém nhiéu nhat trong thi truong ngdch "dog socks" trong nam qua. Lén

tuéng

Muc dé phé bién clia cdc cum tu tim kiém trong thi truong ngdch "dog socks"
tu quyg 112022 - quy 111 2023

5
4.5
4
3.5
3
25
2
1.5
1
0.5
0 BB Ew
Il grip/non sclip/anti slip hot pavement
[l prevent licking B wounds
M small [l custom
B harwood floors [l medium
large B waterproof

Sau khi phéan tich xu huéng, bé phéan R&D cula Pet’s Friend dé xdc dinh "dog socks" la mét thi
truong cé tiém nang cao danh cho ché nhé, tap trung vao tinh nang chéng truot va chong liém

dé st dung trén san cung.
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o - o L
(mmmmmmmmmmmmmmmm oo | Giai
1.1.Phan tich xu ! 1.2.Phan tich ! 1.3. Phan tich danh gia "‘:—?:
huéng thi trusng | déithicanhtranh ! ctia khach hang ore
sén
phdm
mGi
\
- 1.2. Phan tich déi tha canh tranh
a. Phéan tich sén phédm méi ra mat
1.
b. Phan tich mic dé canh tranh cta thi truong ngach Lén
g
tuéng

a. Phan tich san phédm méi ra mat

@ Tinh huéng 3

PartyLight, mét nha bdn hang hang trén Amazon chuyén vé den trang tri, thuong gidi thiéu

cdc sdn phdm mdi dua trén luong hang tén kho hién cé cliia nha mdy. Khi quy 4 dén gan,
cong ty dat muc tiéu mé réng dong san phdm cho mua cao diém. Do nguén luc R&D han ché,
PartyLight uu tién tim kiém g tudng cho san phdm mdi qua viéc phan tich déi thti canh tranh.

CRSRARARARS
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o @ o I
T et | Giai
11.Phan tich xu : 1.2.Phan tich ! 1.3.Phan tich danh gid doan
3 . N P, . N . pha
huéng thi truong ___dgithiconhtranh _ | ciakhdch hang trién
san
’ phdm
S a. Phén tich sén phédm méi ra mat moi
Kham pha thi truong méi va xac
Budc1: b
Lén
Trong Seller Central > Nhén vao Tang truéng (Growth) > Chon Trinh kham pha co hoéi san ]
tuéng

phém (Product Opportunity Explorer). Nhép "led light" vao thanh tim kiém cta Trinh kham

phd co hdi san phdm > Chon tab Xem ngdch (Niche View).

Buéc 2:

Sdap xép két qud tim kiém theo muc tang luong tim kiém (Growth) trong 90 ngay qua tu cao
xuéng thap, xdc dinh cdc sdn phdm cé muc tang luong tim kiém ddng ké va sé don vi bdn ra

cao.

*Nha bdn hang cé thé tuy chinh tiéu chi dua trén nhu cau cu thé. Trong vi du nay, "red light

therapy" la mét sédn phdm dang cé muc do tang trudng tot.

Search by Keyword or ASIN led light

Search Volume @

2
Growth Total

Customer Need v Past 180 days ¥ Past 90 days

red light therapy | _T 135.65%

amazon seller university
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Growth Units Sold
3 Past 90 days N Past 360 days v

¢ 25.98% 125,000-150;000
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1.2.Phan tich
déi thua canh tranh

1.1. Phan tich xu
hudng thi truong

1.3. Phan tich danh gia
cua khach hang

- ————
-————

S a. Phan tich san phdm méi ra mat

Budc 3:

Nhap vao "red light therapy" dé dén trang Théng tin chi tiét ciia ngach (Niche Details) > chon Théng
tin chuyén sau (Insights) dé kiém tra s6 lugng san phdm/thuong hiéu trong vong 90 ngay/ 360 ngay 1.

qua. Nhiing du liéu nay sé dong vai tro quan trong trong viéc tinh todn tg 1é thanh céng khi ra mat sén '-?“
- " Y
pham méi. tuéng

1
red light therapy

amazon seller university
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o @ o I

Giai
(TTTTTTTTTTTTE T 1
11.Phan tich xu ! 1.2.Phan tich ! 1.3. Phan tich danh gid "‘I"‘-f'jc'
huéng thi trusng | déithicanhtranh ! ctia khach hang o
san
’ phdm
ﬂ a. Phén tich sén phédm méi ra mat moi
DPinh nghia séan pham mc
S6 1an ra mat mdi véi s6 tién doanh thu hang nam > 50,000 USD trong 30 ngay qua. 1
Lén
9y
o)ale '] [} [} [ ] T4 olp tuang

Insights [

EEIREREEREAS, Bl 0% EERTRRE,

!|

Top 5 Products Click Share (past 360 days)

Xdac suat ra mat san pham méi thanh
coéng = Sé lan ra mat thanh céng/

Top 20 Products Click Share (past 360 days)

lHEHEHE

H
NEHHHE

S6 san phdm méi dugc tung ra o New Products Launched (past 180 days)

Praat: Number of products with a launch date on Amazon in the last 360 days.
(Xac sudt ra mat sédn phdm mdi thanh .~ | #ofNewProducts Launched (past 360 days)
cong cao hon cho thay thi truong thuan loi | #ofsuccessful Launches (past 360 days)

hon cho cdc san phdm méi)

Buéc4:

Trong bdng diéu khién San phéam (Products), hay xem xét cdc Ian ra méat san phdm mdéi ctia déi tha canh
tranh theo thai gian. Bi€éu dé cho thay xu hudng tang bién dong ké tu nam 2023, véi 64% sdn pham dugc
tung ra thj trudng chi trong 2023.

60%

64%

50%

40%

30%

20%

10%
C% 1%

0%
2014 2018 2017 2019 2020 2021 2022 2023

Luu y: DU liéu chi mang tinh chat tham khéo
Sau khi ddnh gid tiém ndng tuong lai ctia thi trudng ngdch san phdm da chon, nha bdn hang cé thé tién

hanh phan tich thém déi thu canh tranh trong thi truong ngdch dé. Phan tich nay cé thé dung lam tai liéu
tham khdao cho cdc hudng phat trién sdn phdm mdai. ' '
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o - o I
T et | Giai
1.1.Phan tich xu ! 1.2.Phan tich ! 1.3. Phan tich danh gia "f\‘-?:
huéng thi trusng | déithicanhtranh ! ctia khach hang o
san
] p . . q o o phdm
b. Phan tich miuc dé canh tranh cua thi truong ngach méi
@ Tinh huéng 4
PartyLight lay g tuéng thiét ké va tim kiém nhing doét phd vé sdn phdm méi bang cdch 1.
nghién cuu cdc doi tha canh tranh trong thi trudng ngdch "red light therapy" Lén
9y
tuéng

Xdc dinh céc thuong hiéu va ASIN cua déi t

Budc 1:

Trong Seller Central > Nhan vao Tang truéng (Growth) > Chon Trinh kham phd co héi san phédm
(Product Opportunity Explorer). Sau dé tim kiém "led light" va nhép vao "red light therapy" dé
truy cdp thong tin chitiét caa thi truong ngdch.

Budc 2:
Nhép vao bang diéu khién San pham (Products) dé dinh vi tét ca cdc thuong hiéu va ASIN cua
déi tht canh tranh trong thi trudng ngdch cu thé nay.

Search by Keyword or ASIN led light @

BOO8XXXXXX88 EX

red light therapy

Theo cdc budc trén, nha bdn hang cé thé thu hep pham vi déi tht canh tranh dé phan tich. Tiép
theo, hay st dung cong cu Phan tich thuong hiéu (Brand Analytics) dé phan tich sau hon doéi
tha canh tranh va tim co hoéi maéi dé tao su khdc biét cho san pham. ' '

amazon seller university 19
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o @ o l.

____________________ Giai
1
11.Phan tich xu : 1.2.Phan tich ! 1.3. Phan tich danh gid doan
2, . . e Al 2 ’ by q
hudng thi truong 1 déi thu canh tranh ) cta khdach hang ?rién
san
] p . . q o o phdm
b. Phan tich miuc dé canh tranh cua thi truong ngach méi
Tra ctiu ngugc déi thi
Buéc 1:
Trong Phan tich thuong hiéu (Brand Analytics) > Cum tu tim kiém hang dau (Top Search Terms), dién ASIN d6i 1.
tha canh tranh vaio 6 Cac san phdm dugce nhép nhiéu nhat (Top Clicked Products) > nhédp Loc két qué tim kiém Lén
(Refine results) dé cé ducc cdc cum tu tim kiém cd lién quan. 9y
tuéng
Budéc 2:

Tinh todn dé phé bién ctia cum tir tim kiém dé xdc dinh huéng di khdc biét héa cho san pham.

Top Search Terms ’ Tirkhéa tinh Muic do tim kiém phé bién

ndang (Search Popularity)
(Feature (1/Search
Keywords) Frequencyx100.000)

Top Clicked Products

BOBXXXXXX7

Search
Frequency
SearchTerm ® : Rank ® Vv
beauty equipment 2385541 B
face led light therapy 2,385,541 I J
laser mask 2,385,541

red light massager for 2,385,541
red light therapy for f 2,385,541
skincare device 2,385,541
solarwave 2,385,541

Nhém phdt trién san phdm cuia PartyLight, théng qua phan tich cdc dai thi canh tranh chinh trong "red light
therapy", da xdc dinh dugc co héi dot phd cho san phdm ddp Ung cdc nhu cau sau:
e Khu vuc ngoadi troi,
Thiét ké giéng vong hoa,
Hoa tiét chiéc 14,
Dén dugc thiét ké dé treo trén cay,
D6 trang tri st dung nang lugng mat troi. ' '
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o - o I
(mmmmmmmmmmm oo Giai
~ , 1
1. Phan tich xu 1.2.Phan tich ' 1.3.Phantichdanhgia ! "f\‘-?:
2, . Y e 2 q
hudng thi truong déi thu canh tranh i o S'E'(_' '_"_‘93'1 Ijqug_ L _: ?rié’n
san
phdm
~ ’ , . 2 ré * mai
1.3. Phan tich danh gia cua khach hang
@ Tinh huéng 5
1.
’ . , R R i N - Lé
Nhém PartyLight tiép tuc phén tich danh gid ctia khdch hang dé rat ra nhiing nhu cau chua Zn
dugc ddp ung ctia khdch hang. tuéng

Cach1:

Nhdp vao bat ky ASIN nao trong trang Théng tin chi tiét cua ngach (Niche Details), sau dé
chon Théng tin chi tiét vé danh gia cua khach hang (Customer Review Insights) dé xem dugc
ddnh gid cia khdch hang & cap do ASIN.

“3) Customer Review Insights

Product Name >

amazon seller university
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o @ o l.

g (
11.Phan tich xu 1.2.Phan tich 1 1.3.Phan tich danh gia
hudng thi truong déi thu canh tranh ] ctua khdach hang

T
=)
8. -
=

Cach 2: méi

Truy cép vao thi truong ngdch cu thé, nhén vao Théng tin chi tiét vé danh gia cia khach hang
(Customer Review Insights) va xem xét ddnh gid ctia khdch hang cho todn bé thi truéng ngdch.

Lén

tuéng

Customer Review Insights
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o
o0
£ Thigt k& va Phat trién
ﬁ Tién hanh nghién ciu thi trugng dé Xay dung hé théng cung tiing
L xdec minh muc dé tiém nang cia séan . N . _
\& phéim méi. Sau dé xay dung ké Tim kiém nha cung ting hoac ty
hogch kinh deanh, bao gén:l thiét ké, thiétlap quy trinh san xuat (s'un
Q¢ ph‘f'lttl'iénvéquﬁngcéosén phém. xuéit this tir quy mé nhé dén I6n).
3
S
K
(<
-~

[ enstuing |

Tim kiém vé phat trién (j tuéng
san phém méi, bao gém danh gia
nhu cdu cua ngudi mua va muc
d6 canh tranh ciia thitrudng.

Phuaong thiic van chuyén

Pon hang dugc xi 1y va van chuyén béi
(Fulfillment by A -FBA)
hodic béinhé ban héing
(Fulfilled by Merchant - FBM).

Bét déu ban hang

Xadc dinh thj truong muc tiéu va
khéi dong ban hang bang cach
md ban s@n phém trén mot hodc
nhiéu thij truéng khdac nhau.

Cai tién san phdm

Lién tuc cai tién san phém dé dap ung
nhimg nhu céu méi cua thj trudng.

T6i uu doanh thu va chi phi

Téi uu héa quy trinh van hanh, mé
rong thi truéng mdi va duy trilong
trung thanh ciia khach héang véi

thuong higu. ‘\b(‘
N\
©
\\

peiot&

Pé quy trinh "Lén g tuéng" dugc chi tiét va téi uu nhat
nha bdan hang nén thuc hién cac budc sau:

1.1. Phan tich xu
hudng thi truong )

1.2. Phan tich
doéi thu canh tranh

1.3. Phan tich danh gia
cua khach hang

- ————
_———

- ———
—

e Phan tich thi truong
o Phan tich xu huéng thi trudng ngach
o Phan tich xu huéng cdc cum tur tim kiém
e Phan tich déi thu canh tranh
o Phén tich sdn phdm méi ra mat
o Phan tich muc dé canh tranh cua thi truong ngdch

L e Phan tich danh gia ciia khach hang J
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S —1

Giai
doan
phat
trién
san
phdm

maGi

1.

Lén

tuéng




Hudng dan Lua chon San phdm mgi

| Giai doan phat trién san pham méi

2. Thiét ké va Phat trién

o
&
N e —
£ | Thiet ké va Phét trién
@ Tién hanh nghién ct thi trudng dé Xay dung hé théng cung tiing
S xac minh miic dé tiém nang cua san C imnhe o
& phém méi. Sau d6 xay dung ké Tim kiém nha cung ting hoge tu
hoach kinh doanh, bao gém thiét k&, thiét Iap quy trinh san xudt (san
g phdt trién v quéng cdo san phém. xuéit thirtlr quy mé nhé dén lén).
s
S
.S
o
= Lén gtuong Phuong thic véan chuyén

Tim kiém va phat trién | tuéng
sdan phdm méi, bao gom danh gia
nhu cau cia ngusi mua va mic
dd canh tranh cua thi truong.

Bon hang dugc xi I va van chuyén bai
Amazon (Fulfillment by Amazon - FBA)
hodéic béi nhaban hang
(Fulfilled by Merchant - FBM).

Bat déu ban hang

Xac dinh thi truong muc tiéu va
khéi déng ban hang bang cach
md bdn san phdm trén mot hodc
nhiéu thi truong khac nhau.

Cai tién san phém

Lién tuc cdi tién san phdm dé dap ung
nhimg nhu cau méi cta thi truéng.

T6i uu doanh thu vé chiphi

T6i uu hda quy trinh van hanh, mé
réng thi trudng maiva duy trilong
trung thanh ctia khach hang véi
thuong hiéu.
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l.

C6 ba phuong phdp dé xay dung phuong dn kha thi trong qud trinh thiét ké va phat trién sén phdm méi: :'i“i
oan
phat
trién

" '. " sdn
(mmmmmmmmmmmmmm—oo phdm

1 40

2.2.Phan tich X . mdi
R 2.3. Phan tich Igi nhudn
luong truy cap ’ ’

1
1
' 21.Phantichdanhmuc !
]

2.1. Phan tich danh muc 2.
Thiét

ké va
. . Phat
@ Tinh huong 6 trién

Thuc hién phan tich xu hudng, Pet’s Friend nhén ra tiém nang cta thi truong "dog socks", va
tan dung lgi thé chudi cung Ung ctia minh dé maé réng dong s@n phdm danh cho thu cung va
t6i uu doanh thu va chi phi bdn hang.

Trén Seller Central, vdo menu Tang truéng (Growth) > Huéng dén vé san pham trén thi
truong (Marketplace Product Guidance) > Théng tin chi tiét vé danh muc (Category
Insights), tim kiém "dog paw protectors" dé ddnh gid xu hudng nhu cau, luct xem, tgJ lé tim
kiém dé muag, tg Ié hoan trd, 1y do trd lai trong 30 ngay/6 thdng/12 thdng qua. St dung tinh
nang Thudc tinh yéu thich (Favorite Features) dé xdc dinh sé thich clia khdch hang, t6i uu
héa ké hoach phdt trién va tang doanh sé bdn hang.

’ dog paw protectors
Vidu:

Return Ratio @

Trong danh muc "d tector”
fong danh muc "dog paw protector’, |, o,

khdach hang quan tam téi:
e Khodng gid: $10-$20

e Mau: Pen>Xdm>Xanh bién o

Dog Paw Protectors: Features

e Thiét ké: ké 6 vudng Plaid e -

e Kichca: M/L/S

Marketplace Product Guidance  Global demand for your products (7) | Category Insights (30)

Catego ry I nSig htS Learn more = Tell us how we're doing

Category Insights provides buyer preferences, selection and offer depth metrics for vi
which you currently sell. As a seller, you can expand your catalog with right products
on this page is available to all eligible selling partners on Amazon.
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® o o I
(mmmmmmmmmmmmmmme oo | Giai
1 an ti 1 doan
24.Phan tich danh muc ! 2:2.Phan tieh : 2.3.Phan tich Igi nhuén phat
4 luong truy cap ) trién
san
phdm
> 2 mGi
2.2. Phan tich luogng truy cap
a. Thuc hién phan tich canh tranh cua thi truong ngach
b. Phan tich luu lugng truy cap hodan chinh ctia thuong 2.
hiéu canh tranh va ASIN Thiét
ké va
Phat
trién

ﬂ a. Thuc hién phan tich canh tranh cta thi trusng ngach

Phan tich muc do tap tr

Su dung Trinh kham phéa co hdi san pham (Product Opportunity Explorer), phan tich 90% san phdm
hang dau trong thi truong ngdch dua trén sé Ian nhap chudt. Pdnh gid muc dé tap trung so6 lugt nhdap
vao 5 san phadm - thuong hiéu hang dau va 20 san phdm hang dau dé xdc dinh khodng tréng thi truong
con lai va do khé dé gianh Iay vi tri dung dau.

&mm

1 Insights

% of Prime Products (past 360 days)

ACIEERY  The concentration of clicks for the top 20 products compared to all products in the niche.

Top 20 Products Click Share (past 360 days)
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____________________ Giai

2.2.Phan tich o doan

) 2.3.Phan tich lgi nhuan phat

luong truy cap trign
san

phdm
mGi

_———

2.1.Phan tich danh muc

- ————

San phdm/Thuong hiéu
(90% s6 nhap chudt hang dau) 2,
Thiét
ké va
73 58 46 Phat
trién

34,2% 33,9% 34,7%

66,6% 67,1% 73,2%

Luu g: DU liéu chi mang tinh chat tham khéo

Phan tich dixliéu tu bang két qua cho thay:

e S6é lugng sén pham: Rat it san pham chiém 90% thi hang nhap chuét hang dau.

e Phan bé lugt nhéap chuét ctia top 5 san pham: Hon 30% t6ng s6 click, cho thay dé lot vao top bang
xép hang, can phdi chudn bi nhiéu hon.

e Phan bé lugt nhap chuét ctia top 20 san phdm: Hon 60% téng s6 nhap chuét, cho thay khéng gian
thi truong nhé cho cdc san phdm mdéi ra mat.
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o o ® I
(mmmmmmmmmmmmmmme oo Giai
S ] doan
1 1 %
241.Phan tich danh muc ! 2.2.Phan t'c.h : 2.3. Phan tich Igi nhuén phat
(S Il_Jgr_lg 'gryy cap_____ ) trién
sdn
" - X . > phdm
b. Phan tich luu lugng truy cép hoan chinh cua B
thuong hiéu canh tranh va ASIN
Phan tich luulugng t
Buéc1: 2.'
Truy cap Trinh kham pha co héi séan pham (Product Opportunity Explorer), gé cum tir "dog socks" trong :2"',3;

thanh tim kiém > chon "dog socks" dé vao trang Thong tin chi tiét cia ngach (Niche Details) > San | Phat
phdm (Products). Tai day, ban cé thé thdy 3 thuong hiéu hang déau chiém 56% tg 1é nhép chuét trong trién
360 ngay qua. Diéu nay cho thay nha bdn hang can chudn bi kg ludng dé tham gia vao thi trudng ngdch
canh tranh nay.

Phan phéi lugt nhap chudt ctia cdc thuong hiéu

ASIN Details @ Demand @ "dog socks" (360 ngdg qua)
(T e
junc ic are
: Brand Date ¥ Past 360 days | ¥ @A [
1 @B O K
h I-z. 5/2020 12.09%
I I Cc L
3C Im 9/2022 9.87% : D M
I : Y3 N
H :B 3/2020 6.59% . oF -
F Im 2/2022 6.34% 1 G P
I : H ®Q
INX |-:!! 6/2020 5.03%
I 1% . OR
|

DM | m 9/2022 4.93%
7/

o o o

Luu y: DU liéu chi mang tinh chat tham khdao

Phan tich luulug

Budc 2:

Su dung Phan tich thuong hiéu (Brand Analytics) >
Phén tich tim kiém (Search Analytics) > Cum tu tim Amaz
kiém hang dau (Top Search Terms), nhap 3 thuong Amaz
hiéu canh tranh hang dau dé kiém tra muc dé nhap

Top Clicked Brands @

Top Clicked Brand

Amaz Search Brand name

Apple
chuét va tg 1é chuyén déi cho 3 ASIN hang ddau cua Amaz

ho. Nh& bdn hang cing cé thé dinh vi cdc thuong Amaz
Amaz

hiéu va ASIN canh tranh dua trén chién luoc canh p—

tranh cla riéng minh va phan tich tg 1é nhap chuét Amad

tuong ung. Amaz
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® ® o I

2.2.Phan tich

2.1.Phan tich danh muc |
luong truy cap !

N
w
o
=2
o
3
=2
()
=2
Q,
3
=2
c
-
=3
T
=2
o.
=

2.3. Phan tich lgi nhuan

a.Uéc tinh doanh sé
2.
b. Pinh gid san pham Thiét
ké va

ﬂ a.Udc tinh doanh sé

St dung Trinh kham phd co héi san pham (Product Opportunity Explorer) > ASIN, chon ché
dd Xem ASIN (ASIN View) dé xem du liéu vé sé lan nhép chuét cho mot ASIN con.

Sau dé, chon ché dé Xem ngdch (Niche View) dé cé du liéu tg I1é chuyén doi tim kiém va uéc
tinh doanh s6 bdn hang cho mét ASIN con cu thé.

Vi du: BDdnh gid hiéu sudat bdn hang ctia tung ASIN con cho cum tu tim kiém "dog grip socks" véi
tg lé chuyén déi tim kiém la 2,71%.

= Find opportunities by categories Search by Keyword or ASIN | BODOXXXXX ‘H

(6} ights: Elevate your product design decisions with our enhanced Customer Review Insights and newly added Returns tab. Uncover im

nareve|  ASIN View
Matchi KMB8SY" in United States

 Filter Results

285

o . n .
Launch ’

= . . 12.524 339

Target ASIN
Dogs/Apparel & Accessories/Boots & Paw Protectors  5/2020

Similar ASINS

T ————— XS 9.470 256
Dogs/Apparel & Accessories/Boots & Paw Protectors 11/2022
Dogs/Apparel & Accessories/Boots & Paw Protectors 1/2022 X L 6.731 1 8 2
Dogs/Apparel & Accessories/Boots & Paw Protectors 5/2020

XXL 5107 138

Luu yg: Dir liéu chi mang tinh chat tham khéo

Coéng thuc udc tinh doanh s6 ASIN:

Don dat hang udc tinh ciia 1 ASIN con déi thi = S6 lan nhép vao ASIN dé * T§ I1é chuyén doi
trung binh cho cum tl tim kiém cu thé
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o o o I
PR — Giai
e ' doan
2.1.Phan tich danh muc 2:2.Phan t"fh | 2.3.Phan tich lgi nhuéan | phat
lugng truy cap s ) ") trién
sdan
phdm
ﬂ b. Dinh gid san pham méi
Su dung Trinh khédm phd co héi san pham (Product Opportunity Explorer) > Séan pham
(Products), phan tich sé6 lugng, gid ca va tg 1é nhap chuét ctia déi thi canh tranh dé hiéu cdch
phén bé gid. Thzi.ét
Két hop véi Thuédc tinh yéu thich (Favorite Features) trong Hudng dan san pham trén thi | ksva
truong (Marketplace Product Guidance) > Théng tin chi tiét vé danh muc (Category Insights) ':r'i‘g:

dé xdc dinh khodng gid duoc tim kiém nhiéu nhat.
Sau dé dat gid san phdm méi dua trén chi phi cta nha bdn hang va yéu cau vé lgi nhuéan.

Vi du: trong phdn khuc "dog socks", khodng gid $10-$19,99 cé s6 luong tim kiém, tg 1&é nhap
chué6t va xu huéng tim kiém cao nhat.

ASIN Details @ Demand @
s Price
Selling
Launch Click Count Clickshare | Price
ASIN Brand Date 4 past 360 days Past 360 d Past 360 days
D $0-510 I
25,289 12.09% $14.29
20,651 9.87% $17.02 l:jl 210 -%20 _
13,792 6.59% $11.24 G sm - 830 =]
13,254 634% $1289 0O £30 - $40 .

10,516 5.03% $11.15

0 $40-3630 I

10,310 4.93% $16.80

24,30% 16 $5-$9,9
6,40% 9 $20-524,99
1,80% 2 $25-$29,99

Luu y: Dir liéu chi mang tinh chét tham khéo
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& .
« . .
5 Giai
°Q‘\ doan
& | Thiét ké va Phat trién phat
-@ Tién hanh nghién ctu thitrudng d& Xéy dung hé théng cung iing trién
<& xéc minh miic dé tiém nang ctia san L N y .
& phém méi. Sau do xay dung ké Tl.m kiém nha ?Jng !mg e !u 5
<& hoach kinh doanh, bao gém thiét ké, ST D I T izl
eQ phét trién véi quéing cdo sén phém. xudt thirti quy mé nhé dén Ion). pham
§ mgi
R
5
Qe
=~ Lén g tuéng Phuong thic véin chuyén
Tim k?m WP::U' t":"': 5':“‘"'"9 i Bon haing dugc xir 1§ vé vain chuyén bai
s:lr:l:’:d;nc';::g:;i!;\mu v‘:_:“ms:’ Amazon (Fulfillment by Amazon - FBA)
hodc béi nhé ban hé
0 canhtranh ita thi ruong. (Fulfillecby Merchant - FBAA 2
Thiét
ké va
Phat
trién

Béat déu ban hang

Xac dinh thi truong muc tiéu va
khéi dong bén héing bang cach
mé ban san phdm trén mét hodac
nhiéu thi trudng khac nhau.

Cadi tién san phéim

Lién tuc cai tién san phém dé dap ing
nhiing nhu céu mai cua thi trusng.

Téi uu doanh thuvé chi phi

T6i uu héa quy trinh véan hanh, mé
réng thi truéng méi vé duy trilong
trung thanh cia khdach hang véi 3

thuong hiéu. ‘\-o(‘

Dé quy trinh "Thiét ké va phat trién" toi uu va hiéu quanhat
nha bdn hang nén thuc hién day du cac bude nhu sau:

2.2.Phan tich
lugng truy cap

N
—
n
=2
o
3
=4
(2]
=2
Q.
Q
=
=2
3
-c
(2]

N
w
-
=2
o
=}
=2
(2]
=2
Q,
=
=2
=
-
=

e Phan tichdanhmuc -I
o Phan tich di liéu danh muc
e Phantichlugng truy cap
o Phan tich canh tranh cua thi truong ngdch
m Phan tich muc dé tép trung luu lugng truy cép vao thi trudng ngdch
o Phan tich luu lugng truy cép hodan chinh ctia thuong hiéu canh tranh va ASIN
m Phan tich luu lugng truy cép ctia 3 thuong hiéu hang dau
m Phaén tich luu lugng truy cap Top 3 ASIN
e Phan tichlgi nhuén
o Uéc tinh doanh s6

L o Binh gid sdn phdm J
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Hudng dan Lua chon San phdm mgi

] Giai doan vén hanh

1. Bat dau ban hang

o
«
e

Q“
o 3 A ra 3
& Thiét ké va Phat trién
., r0'° Tién hanh nghién ctu thi truong dé Xéy dung hé théng cungiing
. " xu:hm;:nlj:‘;c;;}utngr:’?l:;ukgun Tim kiém nha cung ling hoac tu
< hoach kinh doanh, bao gém thiét ké, thiét lap quy trinh san xudt (san
Q phat trién va quang cdo san phdm. xuit thirtif quy md nhé dén 16n).
S
Sy
S
O
-. - s
Lén ytuang Phuong thic van chuyén

Tim kiém va phat trién | tuéng
sdan phdm mdi, bao gom danh gia
nhu cau cia ngusi mua va muc
dé canh tranh cia thi truong.

Baon hang dugc xi1 IYj va van chuyén béi
Amazon (Fulfillment by Amazon - FBA)
hodc béi nha ban hang
(Fulfilled by Merchant - FBM).

I Bat déu ban hang

Xdac dinh thi truéng muc tiéu va
khéi dong ban hang bang cach
md bdan san phédm trén moét hodc
nhiéu thi truéng khac nhau.

Cditién san phédm

Lién tuc cdi tién san phdm dé dap ung
nhiing nhu cdu méi cua thi truéng.

Toi uu doanh thu vé chi phi

T6i uu hda quy trinh van hanh, mé
réng thi trudng mai va duy trilong
trung thanh cia khach hang véi
thuong hiéu.
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Huéng dan Lua chon San phdm mai

Nha bdan hang can lap ké hoach phu hgp dua trén tinh hinh ctia san pham dé trién khai chién luge phu Il.

Giai
hop va dat dugc thanh céng theo cdc budc sau: doan
van

. ‘ hanh
1
1 1

' 11.Ramatsanphdm ! 1.2. Bat dauban hang

]

1.1. Ra mat san pham

1.
Bat
, , ) dau
S Lap ké hoach hanh dong hgp Iy cho cac dot ra mat san pham méi bén

hang
@ Tinh huéng 7

Pet's Friend d&a hoan thanh thiét ké va phat trién, san xuat hang loat va vén chuyén dén kho hang &
Mg théng qua FBA. Trong khi dé, nhém diéu hanh Pet's Friend dang Ién ké hoach cho cdc hoat dong
ra mat sédn phdm mdi.

Xac dinh théi di

Trong Seller Central > Vao Tang truéng (Growth) > Chon Trinh kham pha co héi san pham (Product
Opportunity Explorer). Sau dé tim kiém cum tu "paw protector" > Xu huéng (Trends) > Khéi lugng tim
kiém (Search Volume), dé xdc dinh cdc mua cao diém va thap diém cho phan khic mdi.

Dat muc tiéu ra mat va chay da truéec mua cao diém dé thu hat luu luong truy cép cao. Dudi day la vi du
vé lap ké hoach san xuat, van chuyén va phdat trién dua trén mua cao diém.

Search Volume 0 x SearchConversionRate @ X Selling Partner Count 0 x Product Count 0 x Average Price 0 x
16,823 2.62% 1 74 US$14.64

Average Price
156

Mua cao diém

Mua cao diém

.8
2022-10-09 2022-11-20 2023-01-01 2023-02-12 2023-03-26 2023-05-07 2023-06-18

2023-07-30 2023-09-10

5/25 6/1 6/15 6/25 7/1-12/20

"

Nghién ciiu Marketing/ Sanxudt  Vanchuyén Ramét  Khéidong Khéi dong mua Mua cao diém
Thiétké va Phat trién/ quy mé quy mé nhé sén Vine/SP/SB/SBV cao diém
Ché tao Khuén méau/ nhé phdm +SD/DSP
Tim nguén cung ting

+Deal/Coupon

Véan chuyén FBA quy mé I6n
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Huéng dan Lua chon San phdm mai

® o
____________________ 1.
( ! Giai
11.Ra mat san phédm ro12 Bat dauban hang ! doan
v ) vén
hanh

1.2. Bat dau ban hang

Trich xuat tir khéa cé lugng tim kiém cao dé téi uu héa van hanh séan
phdm méi

1.
Chudn bi cho buéc k Bat

dé
Su dung Trinh khédm phdé co héi san phdm (Product Opportunity Explorer) > Cum tu tim bg:
kiém (Search Term) va Phan tich thuong hiéu (Brand Analytics) > Cum tu tim kiém hang = hang
dau (Top Search Terms), tinh todn cdc ti khéa tinh nang dugc khdch hang tim kiém nhiéu

nhat dé chudn bi ndi dung mé ta sadn phdm, danh sdch tir khéa va thiét ké hinh dnh chinh.

Vidu:

Cdc tu khéa tinh nang phé bién nhat nhu "grip/non-slip/anti-slip" cé thé duoc st dung trong
Tiéu dé, Diém néi bat clia san phdm, Dang tdi sadn phdm (Listing) va cdc gidi phdp quang cdo
trén Amazon nhu Sd&n phdm tai tro (Sponsored Products). Cdc thuat ngr cao cap nhu
"hardwood floors" va "hot pavement" ciing cé thé dugc dua vao cdc thiét ké sang tao.

Phén phéi Muc dd phd bién cta cdc ti khéa tinh nang trong
luot nhéap & : ngdch "dog socks" Q3 2022 - Q3 - 2023
Cum tu tim kiém chuot

(360 ngay ié 4
qua) 35

dog grip socks

dog socks for
licking

dog socks for [ grip/non sclip/anti slip hot pavement
hardwood ﬂoors [l prevent licking I wounds
-------- S [l small Il custom
dOg grippers for [l harwood floors W medium
senior dogs large B waterproof

Tu khéa tinh nang phé bién cho Tu khéa lién quan dé dinh huéng
Tiéu dé, v.v. thiét ké hinh dnh sdang tao

Luu y: Dir liéu chi mang tinh chat tham khéo
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Huéng dan Lua chon San phdm mai

(cThTT T ! Giai
11.Ra mat san phéam E 1.2.Bat dauban hang E doan
e ) van

hanh
Trich xuat tir khéa cé lugng tim kiém cao dé téi uu héa van hanh séan

phdm méi

Sau khi tung ra cdc sdn phdm mdéi moét cdch lién tuc va chuyén sdu, nha bdn hang cdn tinh 1.

Bat
dau
bdan
<4 St dung bdo cdo dir liéu dé t6i uu hod hieu qua: hang

chinh va t6i uu héa théng tin dang tai sdn pham.

Truy cdp Seller Central > Tang truéng (Growth), chon cong cu Co hoéi tang truéng
(Growth Opportunities) va chon cdc bdo cdo dugc tai xuéng dé cé duoc danh sdch cdc
yéu té can cdi thién va du bdo truc quan doanh sé du kién cho sdn phdm méi.

I Top 50 Opportunities Learn More | Watch Tutorial | Rate This Page Q search by ASIN

View opportunity by goal or type fons for Create Sponsored Products ad recommendations. Check them out within your Top S0 Opportunities orby X

vithin the left-hand-side navigation panel.

~ Improve Sales 6
Create FBA Shipment 0 Top 50 Opportunities L« e about Top 50 Oppo
All opportunities are refreshed daily and completed recommendations will be removed within 24 hours.
Create A+ Content 0
Create A+ Comparison Table 1 Rank | Title Impact T | Daily 1 | ASIN % | Ca
ASIN Sessions. Conversion Cof
e Rate Raf
Enroll in Vine 0
Create Sponsored Products ad @ (1] LA} Potential Sales Lift O 519 6.9%

Launch Preset Sponsored Products ad (New 0

Potential Sales Lift (O

ASIN)
. Create Sponsored Display ad with Sponsared |
Create Sposored Display 2 ‘ +$16,745(16.1%) |
e feedback
Increase Subscribe & Save Funding 0
Add Main Image 1] #2 344%
e ' +$13,428016.1%) L V72
Add Video 1
Set B2B Discounts 0
les: Advertise this ASIN with Sponsored |
: o oo o s o
Identify as Brand Owner 0 Snooze | Provide feedbock
~ Reduce Cost 1
a3 Potential Sales Lift © fid 46.0%
Ao 0.9
Reduce Customer Returns ([0 9 +$11,869(16.1%) i a2
Eliminate Amazon Barcode Labelling 2
w endation boosts sales: Advertise this ASIN with Sponsored |
Lower Your Referral Fee 1] rvpvodur\ lk this xrmsArruranmf\ and third-party sites and apps.
Provide feedbac
~ Drive Traffic (20 4
Create Sponsored Products ad @ (1] £ Posinthl Sates LIE ) A ;o # SZ :2%
+$2,79901758%) o oo
Create Sponsored Display ad 4

View opportunities by custom ASIN List:

® Create New List m

Learn More about Growth Opportunities

Create Sponsored Display ad bl
Snooze | Provide feedback

ies: Advertise this ASIN with Sponsored |

in products like thi Amazon, Twitch, and third- party sites and apps.

amazon seller university
S —1




Hudng dan Lua chon San phdm mgi

o
PR\
o

o
& Thiét ké va Phat trién
-;00 Tién hianh nghién cuu thj trusng dé Xéay dung hé théng cung ing
xdc minh mic d6 tiém nang cua san

&
*»!
\5- phéim mdi. Sau dé xay dung ké

Tim kiém nha cung ting hodc ty
thiét lap quy trinh san xudt (san

é‘ h;;';::‘: ::::2'"';‘:;:68: ': '::;:f ' xuét thirti quy mé nhé dén lon).
§
;]
§
o
=3 Lén g tuéng

Phuong thic van chuyén
Tim kiém va phat trién g tuong
san phém mdi, bao gém danh gia
nhu cdu cila ngusi mua va muc
d6 canh tranh cua thi trudng.

Bon hang dugc xir I va van chuyén bai
Amazon (Fulfillment by Amazon - FBA)
hodac bgi nha ban hang
(Fulfilled by Merchant - FBM).

I Bé&t dau ban hang

Xac dinh thi trudng muc tiéu va
khéi dong ban héing bang cach
mé ban san phdm trén mét hoac
nhiéu thi truong khac nhau.

Cditién sén phém

Lién tuc cdi tién san phdm dé dap ing
nhiing nhu céu méi cua thj truong.

Téiuu doanh thu vé chi phi

Téi uu héa quy trinh véan hanh, m&
réng thi truéng mdi va duy triléng
trung thanh cua khdch hang véi

thuang higu. ‘60(‘\0

Dé quy trinh "Bat dau ban hang" dién ra suén sé
nha ban hang nén thuc hién cac buéc sau:

1 (N 1
1 1

| 11.Ramétsanphém ! | 12.B4tdaubanhang |
e e e e e e e e e e e e e e e e e e e ) \ ]

r e Ramat san pham 1

o Lap ké hoach hanh déng hop Iy cho cdc dot ra mat san phdm méi
e Batddubdanhang

L o Trich xuat tir khéa cé lugng tim kiém cao dé t6i uu héa van hanh san phdm méi J
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Hudng dan Lua chon San phdm mgi

] Giai doan vén hanh

2. T6i uu doanh thu va chi phi

o
«
e

Q’(‘
& : o
) Thiét ké va Phat trién
-'0(\ Tién hanh nghién ciu thi trudng dé Xay dung hé théng cung ting
*«) xdc minh muc do tiém nang cia san N . . ,
' phdm mdi. Sau doé xay dung ké T'.r: ki tfung E.mg hggc '.:'"
N hoach kinh doanh, bao gém thiét ké, “::at Iq? quy kil snn‘xué::. (spn
Q phat trién va quang cdo san phdm. ST T B i el
s
S
°
S
8
O
-. - =
Lén g tudng Phuong thic van chuyén

Timkiém véa phat trién | tudng
sdan phdm mdi, bao gém danh gia
nhu céau cia ngusi mua va miic
dé canh tranh cia thi trugng.

Don hang dugc xir Iy va van chuyén bai
Amazon (Fulfillment by Amazon - FBA)
hodc béi nha ban hang
(Fulfilled by Merchant - FEM).

Bat déu ban hang

Xac dinh thi truéng muc tiéu va
khai dong ban hang bang cach
md& ban san phédm trén mot hodac
nhiéu thi truéng khac nhau.

Caditién san phdm

Lién tuc cdi tién san phdm dé dap ung
nhiing nhu céu mdi caa thi truégng.

| T6i uu doanh thu vé chi phi

T8i uu héa quy trinh van hanh, mé
réng thi truéng mai va duy trilong
trung thanh cia khach hang vai
thuong hiéu.

peiot®
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Huéng dan Lua chon San phdm mai

Nhé& bdn hang cé thé ti uu doanh thu vé chi phi bang cdch dp dung 4 phuong phdp sau: G.“ .
1ai

[ o [ J o e

van

21.Theodéilugng | . 2.2.T6iuuhod quy 2.3.Phan tich 2.4.Bén hang bauh
1
1

truycap trinh van hanh khach hang todan cau

[ e

Toi
uu
doanh
thuva
chi phi

@ Tinh huéng 8

Pet's Friend da tung ra san phdm mdi trén thi trudng Hoa Ky, st dung Chuang trinh Vine va Thuong hiéu tai tro
(Sponsored Brand), Video Thuong hiéu tai tro (Sponsored Brand Video), San phdm tai tro (Sponsored Products)
mét thang truéc mua cao diém. Sau do, ho da chay Hién thi tai tro (Sponsored Displays) va Amazon DSP dé
nhdm muc tiéu dén phan khuc khach hang tiém nang, chudén bi cho mua cao diém.

Theo déi hiéu sud

Su dung Phén tich thuong hiéu (Brand Analytics) > Phan tich tim kiém (Search Analytics) > Hiéu suat danh muc
tim kiém (Search Catalog Performance) dé theo dai hiéu sudt tim kiém cutia tat ca ASIN trong bang dudi day:
e Theo chiéu ngang: Sé lugt hién thi, S8 nhdp chuét, T 1& nhdp chudt, Thém vao gié hang (Add to cart - ATC),
Luot mua cua ting ASIN va Ty l1é chuyén dai.
e Theo chiéu doc: Phan tich xu hudng hiéu sudt hang tuén, hang thang va hang quy ctia cdc ASIN ndi bat.

Bdng cdach phan tich cdc tg 1é nhu tg 1é TU bd gid hang trén Luct nhdp chudét mua hang, Tg 1é thém véao gié hang,
nha bdn hang cé thé theo doi dugc hiéu sudt van hanh ctia gian hang va ctia cdc chién dich tiép thi.

*Tg Ié tu bd gid hang cua giai doan tu Thém vao gid hang téi Mua hang = (Lugt thém vao gié hang - Lugt mua
hang)/Lugt thém vao gid hang

**Tg lé tu bd gid hang cua giai doan tir Nhdp vao mua téi Mua hang = (Lugt nhap chuét - Luct mua hang)/Luct
nhép chuét
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Huéng dan Lua chon San phdm mai

I
— e
| 21.Theoddilugng 1 | 2.2.T6iuuhodquy 2.3.Phan tich 2.4.Ban hang Giai
1
: truy cap 1 trinh van hanh khach hang toain céu ‘:":—:‘"
hanh
1
Luoct | Nha % . . Padnh gid
PN ”p : Hanh dong . g, %
hién thi: chudt . s@n pham Toi
= uu
doanh
13 70 0 0 0 0 0% Ra mét san phdm Oreview, Ostar thuva
. . . chi phi
14 400 152  348% 1 0 0% vinevaThuonghiou, =5 o 0 star
taitro
15 5500 167 227% 2 0 0% T6i uu tirkhéa Oreview, O star
16 8700 455 2,91% 42 10 220% “:‘ddrfgtq"’q 3reviews, 2.5star
inh dnh
BOBXX o
xxxz 17 12589 1259  310% 8 26 2015 ONUEKNOAVE 0 reviews, 35star
18 15972 5976 3,25% 10 150 9524 |1nemVideothuang,,, . . . 45star
hiéu tai trg
19 52589 13589 3,35% 15 434  320% Téiuutikhéa  85reviews, 4.5star

Thém Qudng cdo
20 75379 33598 3,32% 5 853 2,54% hién thi va

Khuyén mai

130 reviews, 4.8 star

Trang tiép theo sé cung cdp gidi thich chi tiét hon vé cdc hanh déng duoc dé xuat cho méi truong hop.
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[ [ [ o
1.
e AR _ _ _ _ __
| 21.Theoddilugng 1 | 2.2.T6iuuhodquy 2.3.Phan tich 2.4.Ban hang Giai
1
| truycap 1 trinh van hanh khach hang toan céu ‘1‘:;-:‘"
hanh
- P - Tyle . . . . .
Hién thi Nhap chuét nhépycl.luc}t * S6 lan hién thi thdp va sé lan nhap chuét cao: o
S6 lugt hién thij thap Téi
I cach téi uu: doanh
| . s U . 3 thuva
. Tang ngan sach va gid thau quang cdo chi phi

$6 Idn hién thi cao vé sé lan nhép chuét thap:

Tglé e Sdan phdm cé thé dugc hién thi trong két qua
nhép chudt tim kiém tu khéa khéng lién quan

e Tiéu dé, hinh anh chinh hodc gid cé thé khéng
5,500 167 2,27%

Hién thi Nhép chuét

da hap dan

Cdach t6i uu:

T6i uu tu khéa/tiéu dé/hinh &nh, ap dung uu dai

Thém vao Tglé

Hién thi b LTS nhap chuét gi6é hang Sl chuyén doéi

800

e Gid chua du canh tranh, khdch hang chd giam gida

e Cdc yéu t6 tang cuong do tin cay san phdm (luct ddnh gid tét, dang tai hinh dnh chinh, hinh dnh chat
lugng A+, Premium A+) chua dugc dau tu day da

e Quadng cdo clia déi tha canh tranh xudt hién trong dang tai sédn phdm clia ban
Cdch t6i uu:

e Thém Coupon va Deal

+ Luot hién thi cao, s6 nhép chuét cao va sé Idn mua héang thép:

I

|

l

I

|

|

|

: e SUr dung Hién thi tai tro (Sponsored Display) v Amazon SD dé dam bdo vi tri qudng cdo trong danh sdach

ddng tai, tao ra mét vong luu lugng truy cép khép kin
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i 21.Theoddilugng | 2.2.T6iuuhod quy 2.3.Phan tich 2.4.Ban hang Giai
1
:_ truycap I trinh van hanh khach hang toan cau ‘f:—:‘"
hanh
Theo doi hiéu si
S dung Phén tich thuong hiéu (Brand Analytics) > Phén tich tim kiém (Search Analytics) > Hiéu suat danh
muc tim kiém (Search Catalog Performance) dé theo doéi hiéu sudt cum ti tim kiém ctia thuong hiéu va ASIN. 2.
Toi
uu
+ Theo do6i hiéu suat cum tu tim kiém cap thuong hiéu: :i:an!\
uva
Chon ché dé Xem thuong hiéu (Brand View) trong Hiéu suét danh muc tim kiém (Search Catalog Performance) chi phi

dé biét hiéu sudt ctia thuong hiéu qua cdc chi sé Luu lugng truy cdp, Sé 1an nhdp va Lugt mua hang.

Trong bdng bén dudi, mau cam biéu thi hiéu sudat cta tat ca ASIN theo cum tu tim kiém, trong khi mau xanh
biéu thj hiéu sudt cta ASIN thuéc thuong hiéu Pet’s Friend.

1000 cum tu tim R o
kiém hang déu Tongsélan
dugc xép hang T6ng s6 1an nhap vao
theo khéi lugng tim hién thi thuong«hleu
kiém "dog socks" Thuong hiéu cho ;"m T6ng s6 1an
trong khoang thaoi cho céc tim kiém "dog Toéng s6 lan mua cho tim
gian da chon, bao kiém "dog SOCkﬁ th“ﬁ} nhdp kiém "dog
gém cdc truy van socks" trong khodng thoi chu6t/Khéi socks" trong Téng khéi luong
trung 1ap trong khodng thoi gianda lugng tim kiém khodng thoi mua/tim kiém
vong 24 gid. gian da chon. chon. (4.906/12,665) gian da chon. (79/12.665)
A 4 A 4 A 4
1 | 1 1 1 |
1 1 1 1 1 1
Chédoxem | Lugt hién thi " " - .
thuonghiéu ! (Timkiém vaQuangcdo SP) S AL el LT
Luogt Luct Phéan phoi
il"rug Lu?t trug Lugt hién thi Ll.xqt hién Tgle ' Nhép Tgle nhaP Phan phoi o o 6uq qutﬁmua
van tim, vantim P thi Thuong, .. . R nhdap chuot | thuong Luotmua, Tyglé mua cua
o tim kiém . hién thi' chuét N . Thuong
kiém kiém hiéu chuot ' Thuong hiéu . Thuong
. hiéu .
hiéu hiéu
sggﬁs 12.665 263.857 7.881 2,99% 4.906 38,74% 233 4,75% 79 0,62% 4 5,06%
| | |
. | v | v |
e 1 S R . I 3 1
Tong s6 Ian hién thi I Téng s6 lan nhap chuét ASIN cua I Téng s6 |[Gn mua cua I
ASIN ctia Pet's Friend. I Pet's Friend. I thuong hiéu Pet’s Friend I
ASIN.
v v v
Tg1é s61an hién thi ASIN cuia thuong hiéu Pet’'s Phan phéi thuong hiéu = Phan phéi thuong hiéu =
Friend trén téng s6 Ian hién thi cho cum tir tim kiém S6 lugng thuong hiéu/Téng s6 S6 lugng thuong hiéu/Téng s6
Lugt phan phéi thuong hiéu=Sé lugng thuong Idn nhép chu6t (233/4.906) lan mua (4/79)

hiéu/Téng s6 (7881/263857)
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1.
i — R _ _ _ _
=0 I e , a . A-A
' 21.Theo dbi luong | 2.2. Toi uu hoa quy 2.3.Phan tich 2.4.Ban hang Giai
1 - ! . TR 7 . .
1 truy cap 1 trinh van hanh khach hang toan cau doﬁc,:‘n
-~ -~ v
hanh
+ Theo doi hiéu sudt cum tu tim kiém theo cap ASIN:
Chon ché do Xem ASIN (ASIN View) trong Hiéu suat danh muc tim kiém (Search Catalog
Performance) dé cé dugc hiéu suat ASIN qua cdc chi s6 nhu lugng truy cdp, s6 1an nhap va so lan T2”
2 .~ .~ ~ 2 ~ 2 Ve 2’ \ Y e e OI
mua hang. Mau cam thé hién hiéu sudt cua tat ca cac ASIN theo cac cum tu tim kiém khac nhau, uu
trong khi mau xanh lam thé hién hiéu suat ctia cdc ASIN BOBXXXXXXZ cuia Pet's Friend). doanh
e 1A s L s A - R thuva
Luu yg: D liéu la duliéu cap dé ASIN con. .,
chi phi
1000 cum tu tim kiém hang dau
dugc xép hang theo s6 lugng tim T6ng s6 lan hién thi Téng s6lénmua
kiéf,'ﬂ "small dog socks” trong e3|N cho tl:n kiém Téng s6 1an nhdp chuot cho tim kiém "dog
khodng thdgi gian da chon, bao dog socks" trong ASIN cho tim kiém "dog socks" trong
gom cdc truy vén tru'rjg Iap trong khoér]g thai gian socks" trong khoding thoi khodng thai gian
vong 24 gio dachon. gian da chon. da chon.
A A A A
1 | | |
! | | |
ChédoxemASIN '  Luot hién thi (Tim kiém va
(BOBXXXXXXZ) ! Quéng cGo SP) ' . R
Truy | Lugttruy , i hisnthi Lugthién | 19/ ' Nhap | 19 | Lugtnhap | PN L Lugtmua, ' nan
vantim, vantim fimkiém | thi ASIN hién thi chuot nhap chudt ASIN phéi 'Luot mua, Tyglé mua ctia ASIN phoi
kiém |  kiém ; ASIN *" | chuot : ASIN ASIN
Sggﬁs 12.665 = 263.857 7702  2,92% 4.906 38,74% 229 467% 79 0,62% 4 5,06%
Small
dog 639 12.981 386  2,97% 252 39,44% 17 6,75% 12 1,88% 2 16,67%
socks
1 I 1 [ [ I
v I v I v 1
Lugt hién thi ASIN I ASIN BOBXXXXXXZ S 1 ASIN BOBXXXXXXZ Cdc I
BOBXXXXXXZ dugc tao bai I nhdp chuét dugc tao béi 1 giao dich mua dugc tao I
cdc cum tu tim kiém cu thé. cum tu tim kiém cu thé. I béi cdc cum tu tim kiém
! cuthé. !
v + v
Tg 1é s61Gn hién thi BOBXXXXXXZ trén téng s Phan phai ASIN = S6 luong Phan phdi ASIN = Sé lugng
lan hién thi cho mét cum tu tim kiém cu thé ASIN/Téng s6 Ién nhép chuot ASIN/Téng s6 lan mua (2/12)
Lugt phan phoi ASIN=S6 lugng ASIN/Téng s6 (17/252)

lugng (386/12981)

Luu y: DU lieu chi mang tinh chat tham khéo
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Huéng dan Lua chon San phdm mai

o [ [ [ )
—_— e IL.
i 21.Theodéilugng | 2.2.T6iuuhod quy 2.3.Phan tich 2.4.Ban hang Giai
1
: truy cap | trinh van hanh khach hang toan céu ‘1‘;‘-:‘"
hanh
+ Hiéu suat cum tu tim kiém ctia mét ASIN cu thé so véi 10 ASIN hang dau:
Chon Hiéu suat cum tu tim kiém (Search Query Performance) > Xem theo ASIN (ASIN view), 2.
Toi

nhdp vao cum tu tim kiém cu thé va so sdnh hiéu suat ctia ASIN véi 10 ASIN hang dau cho cum tu uu

tim kiém, phan tich chénh léch va cdi thién hoat dong. doanh
thu va

chi phi

ASIN Metrics ©

e BOBXXXXXXZ Clicks: 7

Impressions: 62 Click Share: 0.23%

Impression Share: 0.05%

dog grip socks

BOBXXXXXXZ l Pet's Friend
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Huéng dan Lua chon San phdm mai

2.1.Theo doi lugng | 2.2.Téiuuhoaquy 1 2.3.Phan tich 2.4.Ban hang Giai
1
truy cap :\ __ trinhvanhanh | khach hang toan cau icg,:‘n

hanh

2.2. T6i uu hod quy trinh van hanh

a. Téi uu dang tai san phéam méi

o . . I Toi

b. Téi uu héa chién lugc van hanh uu
doanh
thuva

ﬂ a. Téi uu déng tai san pham méi

Product ReCOmmendations Learn More | Watch Tutorial | Rate This Page Q Search by ASIN |
Top 50 Opportunities Learn More about Top 50 Opportunities ¥ Download Report
x All opportunities are refreshed daily and completed recommendations will be removed within 24 hours. - _
| Top 50 Opportunities Average for the last 30 days (2/23/24 to 3/23/24) As of Now
Rank -l | Title Impact o Daily T ASIN L1 Category T Sales Ty Inventory Ty
View opportunity by goal or type ASIN i C if C i Rank Count
v Sell New Products [[BT) 0 g EE
» Improve Sales 5

4.6% 2.5% #819 21
Potential Sales Lift © ¥ 11.0% W 5.8% 662

+$369(20.9%)

#1
Create AR Canparson e 0 Create Sponsored Products ad Why trends across Amazon, as well as the quality of this product listing,
o i our science-backed models have identified this product as having a high likelihood of ing i i and clicks

Enroll in Vine
if advertised with Sponsored Products.

Create FBA Shipment 0

Create A+ Content 0

Snooze Provide feedback
Create Sponsored Products ad @ 3

Create Sponsored Brands ad [0 0 High Volume Keywords (D: wicker storage basket, wicker basket set

Launch Preset Sponsored Products ad (New 0

ASIN) #2 Potential Sales Lift @ 3 9.2% 2.5% #819 a1
V 85.7% ™ 32.4% J3s% V662
Create Sponsored Display ad 2 +$260(2°-9%]
Increase Subscribe & Save Funding 0
Add Main Image [ i i
in Imag Create Sponsored Products ad Why t!nq recommendation dnum_lmm_(_. Base.d on trends acros_s Ama-zon_ _as well as the quam)-; °|.m.s product |,s‘mg_
our science-backed models have identified this product as having a high d of and clicks
Add Video 0 i ;
Gl |t if advertised with Sponsored Products.
Set B2B Discounts o0 I
High Volume Keywords (O: water hyacinth storage baskets
Identify as Brand Owner 0 < b © y <

Sau khi tung ra cdc sadn phdm méi mét cdch nhat qudn va chuyén séu, nha ban hang can xem
xét cdch t6i uu héa Trang dang tdi sédn pham, gitp tiét kiém chi phi, dat dugc lgi ich t6i da tu céc
s&n phdm méi.
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Huéng dan Lua chon San phdm mai

[ ) o [ ] o
— A IL.
2.1. Theo déiluong | 2.2.Téiuuhoaquy 2.3.Phantich 2.4.Ban hang Giai
1
truy cap :\ __ trinhvanhanh khach hang toan cau ‘1‘:;-:‘"

hanh

ﬂ b. T6i uu héa chién lugc van hanh

SU dung Phan tich thuong hiéu (Brand Analytics) > Phéan tich hanh vi tiéu dung (Consumer )
Behavior Analytics) > Phan tich gié thi truong (Market Basket Analysis), xdc dinh cdc sén = 14
phdm cé két hgp mua hang cao nhat dé tinh chinh chién lugc bdn hang, quang cdo va lua chon do‘:'nh
sdn pham. thuva
chi phi

+ Ban hang theo goi:

Néu cdc top 3 két hop mua hang dén tu thuong hiéu ctia nha bdn hang, hay can nhdc viéc

két hgp chuing véi sdn phdm chinh dé bdn.
+ Toi uu quang cdo:

Néu cdc top 3 két hgp mua hang dén tu cdc thuong hiéu khdc, hay xem xét gidi thiéu

qudng cdo Sdn phdm tai trg (Sponsored Products) va Hién thi tai trog (Sponsored Display)

trén trang Dang tai sadn phdm dé thu hut luu lugng truy cdp. Trong truong hop quéang cdo

DSP, hay nhdm muc tiéu dén doéi tuong da xem Trang chi tiét ASIN cta déi tha canh tranh

dé trong mét khung thai gian cu thé (vi du: 50 ngay/35 ngay qua).
+ Mé rong danh muc:

Néu cdc top 3 két hop mua hang dén tu cdc thuong hiéu khdc, hay phéan tich xem sdén
phd@m cé ndm trong pham vi ctia chuéi cung Ung hay khéng. Néu c6 thi hay coi dé nhu mét
hudng di day tiém nang dé mé rong sdn pham mdi trong tuong lai.

#1 Purchase Combination
Number
of 0303 m e e e e e === -
Product Title & i ASINO® i Orders @ Vi {mdua Title

G

— o o e e e e o e o

1\

\
1
|
\ |
1
1
J

’ ~ ra 2 2 I
Vi du: Két hop cac san pham ban chay
Currently unavailable. P 20 ra - kY , 0 2 s
We don' know when orf i em wil b back i stock. nhat voi cac mat hqng modideée ban
* SAFE AND ALL-NATURAL - Our natur: -
Roll over image to zoom in is made from food-safe olls and waxe: it's A en if
) & 3 = they lick them. Our pet paw balm is safe to use even on the
s REGEEB s santive pied
—

« ALL SEASON PROTECTION - Musher's Secret creates

amazon seller university
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Huéng dan Lua chon San phdm mai

[ ) [ [ ®
— s In.
2.1. Theo déi lugng 2.2.Téiuuhoaquy | 2.3.Phan tich : 2.4.Ban hang Giai
1
truy cap trinh van hanh L khachhang toan céu ‘1‘:-:‘"
hanh
2.3. Phan tich khach hang
ﬂ Phan tich nhém khach hang hién tai
2.
~ . : " Toi
Phan tich thong tin co ban vé nh uu
doanh
SU dung Phan tich thuong hiéu (Brand Analytics) > Phan tich hanh vi tiéu dung (Consumer Behavior t:““ ";:"
chi phi

Analytics) > Nhan khéau hoc (Demographics) dé phan tich théong tin co ban vé nhém khdch hang hién
tai cta thuong hiéu nhdm t6i uu héa qudng cdo hién thi hinh dnh va phdat trién sdn phdm mdéi.

+ Vidu:
Nhém khdch hang hién tai ctiia thuong hiéu Pet's Friend bao géom phu nir & do tudi 35-45 véi thu
nhdp hang nam tu 75K-99K USD. Nhém nhan khdu hoc nay thudng cé sitic mua manh va thich cac
thiét ké thai trang. Khi phdt trién dong sdn phdm mdéi, nhing uu tién nay can dugc xem xét. Vé mat
hoat déng, hay can nhdc nhdm muc tiéu nhém nay bang qudng cdo hién thi hinh anh va téi uu héa
hinh &nh chinh.

Phan loai khach hang theo giéi tinh

100%
80%
60%
40%
20%

0% — . . .

% trén téng s6 % khach hangthay % sé lugng dathang % khdch dat hang
khdach hang ddéi so vdi thdng trudc thay déi so véi
thang trudc
B Na " Nam

Khdach hang cua Pet’s Friend cha yéu la ni

amazon seller university 46
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Huéng dan Lua chon San phdm mai

1.
P — S
21.Theo déi lugng 2.2.Téiuuhoaquy | 2.3.Phan tich : 2.4.Ban hang Giai
1
truy cap trinh vén hanh : khach hang 1 toan céu ‘f";‘-:‘"
hanh
Phan loqi khach hang theo dé tudi T2”
Oi
uu
[ % trén téng s6 khach hang % khéchhéing thay dél [ %s6lugngkhdach [l % khdch dathang thay doanh
so vdl thang trudc dathang d6l so vdl thang trudc thu va
chi phi

Khach hang ctia Pet’s Friend chiiyéu é dé tudi 35-45

Phan loai khach hang theo thu nhap binh quan

25.00%
20.00%

15.00%

10.00%

o l l

0.00%

50,000 - 74,999 75000-99999  100000-124999  125000-149999  150000-174999  175000-199999 200,000 - 249,999 >= 250,000
B %tren téng sskhachhang |1 %356 lugng khach aat hang

Thu nhap ctila nhom khach hang cua Pet's Friend
chii yéu nam trong khoang 75K-99K
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S —1




Huéng dan Lua chon San phdm mai

2.3.Phan tich
khach hang

21.Theo déi lugng 2.2. T6i uu hod quy
truycap trinh van hanh

2.4.Ban hang
toan cau

ﬂ Phan tich nhém khach hang hién tai

Tang doanh sé ban hang théng qua cac

Trong bdo cdo Phén tich thuong hiéu (Brand Analytics) > Phan tich miuc dé trung thanh cia
khach hang (Customer Loyalty Analytics), hay xdc dinh khdch hang trung thanh va khach
hang tiém nang cua Pet's Friend dua trén tuong tdc va lich st mua hang ctia ho. Sau dé, tao
cdc chuong trinh khuyén mai cé muc tiéu cho cdc phéan khic cu thé dé tang doanh sé bdn hang

tong thé.

Brand View Budc 1: Xem phdan khiuc khdch hang trong ché

Segment View

do Xem thuong hiéu (Brand View).

. Top Tier
Customers who purchased recently and spend the most. Most of these:
customers buy frequently.

B Promising
Customers who purchased recently, buy occasionally, and spend
above average.

B AtRisk
Ci who haven't recently nor , with varied

spend.

Hibernating
Customers who haven't purchased in a long time, purchase
infrequently, with varied spend.

Budc 2: Xem du liéu phan khuc khdch hang
trong ché dé Xem phan khuc (Segment View).

Predictive Customer Lifetime Value o Growing ¥

See which Top Tier customers are currently projected to grow, maintain or decline. View last year sales and predicted next
year sales for each group.

Pet’s Friend

' You have 2 growing Top Tier customers.

These customers are projected to grow with your Brand in the next year. We expect they
will purchase more often with higher spend.

Last Year Sales Predicted Next Year Sales

$70.28 $108.38

per customer per customer
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Huéng dan Lua chon San phdm mai

[ [ [ ()
——— In.
2.1. Theo déi lugng 2.2.Téiuuhoaquy | 2.3.Phan tich : 2.4.Ban hang Giai
1
truycap trinh van hanh : khach hang 1 toan céu ‘1‘:;-:‘"
hanh
ﬂ Phan tich nhém khach hang hién tai
Budc 3: Tao uu dai cho nhém khdch hang muc tiéu 2.
Toi
uu
doanh
thu va
chi phi

Send your Cart Abandoners a promotion

7,478 customers have added your product to their cart in the last 90 days
but have not yet purchased. Send them a promotion to encourage a
purchase.

Create Promotion Segment: Cart Abandoners

Budc 4: Chon phdn khuc khdch hang cho chién dich khuyén mai

Pet’s Friend
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Huéng dan Lua chon San phdm mai

_________________ 1.
2.1.Theo déi lugng 2.2.T6i uu hod quy 2.3.Phan tich : 2.4.Bén hang ' Giai
truycap trinh van hanh khach hang ! toan céu ; f’?:‘n
hanh

\

- 2.4.Bdn hang toan cau

Su dung danh muc va ASIN tai thi truong Mg lam diém khéi dau,
ma& réng doanh sé bdan hang trén nhiéu thi truéng 2.
Toi
.0 ). uu
Kiém tra dé xuat doanh
X -~ 2 ~2 ~ 3 by 3 -~ by ~ th ¢
Trong Huéng dan vé san pham trén thi truong (Marketplace Product Guidance) > Nhu cau toan cau chl:;:i
cho san pham cua ban (Global demand for your products), ban cé thé xem cdc dé xuat vé nhu céu céc

ASIN dugc bdn tai Mg trén cdc thi trusng Chau Au (Vuong quéc Anh/Phdp/DUc/Y/Tdy Ban Nha) va
Nhéat Ban. Nha bdn hang cé thé chon tab ASINs dé khdm phd cdc ASIN duoc dé xuat trong cdc danh

muc phu cu thé, xem xu hudng tu khoa, lugng tim kiém va thong tin chi tiét vé ddnh gid ctia khdch hang
lien quan dén ti khéa theo ASIN cu thé trén cdc thi truong muc tiéu. Ngodi ra, nha bdn hang ciing cé thé
tham khao théng tin danh muc truc tiép cho danh muc con.

GERMANY UNITED KINGDOM JAPAN SPAIN ITALY FRANCE

159 Recommended Products 125 Recommended Products 13 Recommended Products 270 Recommended Products 163 Recommended Products 146 Recommended Products

o enog Boots & Paw Protectors - Pet Supplies Recommendations: 22
ASINs new to target store

ASINs  Category Insights NEW

Search product title or ASIN

[ redium Demand T} 907 FBA $15.99 1100 Jul, 2023
> Dog Boots & Paw Protey
O [ vedium pemand o) 82 FaA $15.99 790 Jun, 2025

> Dog Vest Harnesses - Al

Demand Showing last 7days 30days SOdays 12 months
Search Performance @ Most Popular Keywords @
Your ASIN keyword performance in Germany Your ASIN keyword performance in Germany

> CatHarnesses - Animal 60 30

163 hunde pfotenschoner

42 rutschfeste sacken hunde groR

Search Volume
: \
wn03 P>

> Dog Recovery Collars &

Category Insights NEW
C— _____ Khéilugng JJ Luottim

timkiém kiém
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Huéng dan Lua chon San phdm mai

21. Theo déi lugng 2.2.T8i uuhod quy 2.3.Phan tich (" 24.Banhang | Giai
truycap trinh van hanh khach hang ! toan céu ; fz.:‘n

St dung danh muc va ASIN tai thi trusng M{ lam diém khéi déau,
ma& rong doanh sé ban hang trén nhiéu thi truong

Danh gida hiéu suat

Nha bdan hang co thé st dung bang diéu khién Huéng déan vé san phém trén thi truong (Marketplace Toi

1

Product Guidance) > Nhu céu toan cau cho séan pham ctia ban (Global demand for your products) dé uu
c6 dugc doanh s6 va s6 luong trung binh cho céc ASIN tuong tu hang déu trén thi trusng muc tiéu trong ‘::““!‘
uvé

12 thdng qua, dong thai cé thé danh gid hiéu sudt téng thé clda cdc sén phdm nay trong danh muc | cpi phi
tuong Ung. Dua trén thong tin nay, nha bdn hang cé thé udc tinh hiéu suat cta cdc ASIN tuong tu trén
thi truong muc tiéu va trién khai bdn chéo trén toan cau dé dat dugc lgi nhudn téi da.

Similar ASINs  Demand  Customer Review Insights

ASINs  Category Insights NEW

Similar ASINs @

Sales performance of competitive ASINs in Germany

Top similar products

10 Products | Aggregate sales (past 12 months): $16,562.00 | 1,810 units.

Product Brand ® Best seller rank ® | OfferWinning Price @ Customer Rating ® | Offers
#50 in Dog Boots & Paw Protectors A A e vy 208 3
(o
28 | #1141 in Dog Boots & Paw Protectors Hr e A e vy 73 2
8854
g #1029 in Dog Boots & Paw Protectors 8 S4gasad] 2
o #888 in Dog Boots & Paw Protectors L 8 & axavdl 2
by #1405 in Dog Boots & Paw Protectors b 0 6 atgid] 1
SiNs  Category Insights NEW
©O ALASINS@ O Top Grossing @ (O Newly launched @

Showing last 7days 30days 90days 12 months

Demand
Units Sold @ Net Sales @
Combined units sold tre s Combined sales trend Sin:
\
N
3 \ 3 N\
£ ) P2 ¥ \
- - - b . \ 1 \\
— R B S— ="
N\
I compare Year over Year
Search Performance 0 Mast Popular Keywords @
Combined koyword scandh perfo anoe of these ASIN: Germary Most seanched keywords aoross these ASING Ge =[N
a0k 2K
61
377
/ 1895
z / \ a 1964
3 . / \ p 2 3026
2 20¢ | | \__—— — 1K o
H / - \ § 3190
- / /_—“_ 3607
\/ aes52
43252
o o 144184
Sep Nov Jan M May Jul Sep
— Search Volur Click Count
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Hudng dan Lua chon San phdm mgi

& Thiét ké va Phat trién

X: Tién hanh nghién ctiu thitrusng d& Xdy dung hé théng cung iing

*‘ xdc minh mic d tiém nang cua san
vé' phém mdi. Sau do xay dung ké

hoach kinh doanh, bao gém thiét ké,

phat trién va quéang cdo san phdm.

Tim ki€ém nha cung ting hodc ty
thiét lap quy trinh san xudt (san
xudt thirtir quy mé nhé dén Ién).

Lén ytudng Phuong thitc van chuyén
Timkiém va phat trién g tuong
san phdm méi, bao gém danh gia
nhu cdu cia ngudi mua va muc

d6 canh tranh cua thij trugng.

Bon hang duge xir I va van chuyén bai
(Fulfillment by - FBA)

hodc boi nha ban hang
(Fulfilled by Merchant - FBM).

Caitién san phdm Bat dau ban hang
Lién tuc caitién san phdm dé dap img )l::::!‘i:: “I‘:Ic:::::‘: "b";‘:‘“i‘;::
nhiing nhu cu méi cua thj truong. vl sgn e trgen mgt o

nhiéu thi truong khac nhau.

I T8i vu doanh thu véa chi phi

Téi uu héa quy trinh van hanh, mé

réng thi truéng mdi va duy trilong

trung thanh ciia khach hang voi o]
thugng hiu. o

Dé quy trinh "Téi uu doanh thu va chi phi " dugc hiéu qua nhat
nha ban hang nén thuc hién cac budc sau:

2.3.Phan tich i 2.4.Banhang
I
1

21.Theoddilugng 1| 2.2.Téiuuhodquy
1 1
I I khach hang toan cau

truy cap trinh van hanh

[ e - = ===

e Theo déiluong truy cap
o Theo doi hiéu suat ASIN va tu khoa
e Toi uu hod quy trinh véan hanh

o To6iuu dang tdi sdn pham mdi
o Téiuu héa chién lugc van hanh
e Phan tich khachhang
o Phén tich nhém khdach hang hién tai
Ban hang toan cau
o S dung danh muc va ASIN tai thi trugng Mg lam diém khéi dau, mé rong doanh
L s6 bdn hang trén nhiéu thi truong
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Hudng dan Lua chon San phdm mgi

Moi giai doan trong qud trinh Lua chon sdn ph@m mdéi déu doéng vai tro quan trong. Nha bdn
hang nén thuc hién theo nhing budc hudng dan trong so dé bén dudi va tan dung cdc cong cu
ho trg cila Amazon dé dam bdo mai giai doan dugc hiéu qua va téi uu nhat.

o
&
° :
& | Thist ke va Phat trien
$0¢ Tisn hanh nghién ciu thi trudng d& Xay dung hé théng cung ting
) xac minh mic dé tiém nang caa san . e . . _
phém mdi. Sau do xay dung ké T',m Ceamali cungng [ '_:"'
,é,éh hoach kinh doanh, bao gém thiét ke, T D (2
Q R i e e o T G Xudt thir tir quy mé nhé dén Ion).
&
$
S
8
(0]
-~

| Lén g tudng

Tim kiém va phat trién g tuéng
san phém mai, bao gém ddnh gia
nhu céu cia ngudi mua va muc
dé canh tranh caa thitruéng.

Phuong thiic van chuyén

Pon hang dugc xi Iy va van chuyén bai
Amazon (Fulfillment by Amazon - FBA)
hodc béi nha ban hang
(Fulfilled by Merchant - FBM).

Caitién sén phdm I Bat dau ban hang

Lién tuc cdi tién san phdm dé dap ting ml‘ﬁgh t':;::’:: “:;‘;t'::::

nhiing nhu céu méi cta thj trudng. R :gn i 9 mgt o
nhiéu thi truéng khac nhau.

| 761 uu doanh thu va chi phi

T6i uu hoa quy trinh véin hanh, ma
réng thi trudng mdéi va duy trilong

trung thl'::: :::gl::::h hang voi 6&
AL
X(e)
. 6 0
\ GO
i Tai liéu tham khao

Nha bdn hang cé thé tham khdo thém cdc ngudn tai liéu sau day dé cap nhat nhiing théng tin
mdi nhat vé Hudng dan Lua chon S&n phdm méi:

1. Tai liéu co ban: Website Hoc vién nha bdn hang ciila Amazon cho nha bdn hdng mai

2.Kénh Youtube Amazon Global Selling Viét Nam

3.Tai lieu chuyén séau tu Hoc vién nha bdn hang trén Seller Central.
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https://sell.amazon.vn/hoc-vien-nha-ban-hang
https://www.youtube.com/playlist?list=PLNVg9QUQ7W9fiQSTk2PFO94_VkR99O5MG
https://sellercentral.amazon.com/learn
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