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Hudng dan thuc hanh xay dung ké hoach kinh doanh khi bdn hang trén Amazon
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Hudng dan thuc hanh xay dung ké hoach kinh doanh khi bdn hang trén Amazon

1. Cac budc lap ké hoach

Xdc dinh Phan tich thi Lap Chudin b Lap

ké hoach b6 may k?hogch
san pham nhan su tai chinh,
chi phi

truong, doi thu
va nhu cau cia
khach hang

tdm nhin
cong ty

1.1. Xdac dinh tam nhin cong ty

Tam nhin doanh nghiép chinh la kim chi nam hanh déng, giup doanh nghiép dinh huéng toan bo ké
hoach kinh doanh, huy dong nguén luc, thong nhat phong ban cung di theo mét 16 trinh nhéat qudn
dé dat muc tiéu da dé ra.

g

1. Doanh nghiép ctia ban déng vai tro nhu thé nado trong cuéc séng ctia khdach hang?
2. Doanh nghiép cé thé dem dén gid tri gi cho khdch hang?

Vidu: M6t doanh nghiép bdn dé néi that trén Amazon xdc dinh tdm nhin ctia minh nhu sau:
e Vai tro déi vai cudc song cuia khdch hang: Mang lai cuéc séng thodi mdi, tién nghi cho khdch hang.
e Gid tri dem dén cho khdch hang: Cung cép cdc san phdm trang tri néi that gia dinh cé thiét ké
dep, tién dung vdi muc gid phdi chang dé nhiéu nguai tiéu dung cé thé mua dugc va tan hudng
cudc soéng thodi mdi, tién nghi.

Xem thém tai liéu tham khéo

Nang luc canh tranh cét 16i khi tham gia Thuong mai dién td xuyén bién gidi
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Hudng dan thuc hanh xay dung ké hoach kinh doanh khi bdn hang trén Amazon

1.2. Phan tich thi truéng, cac nha ban hang khac va nhu cau khach hang

e  Phan tich thi truong

Khi phan tich thi trudng, cé 4 yéu t6 quan trong nha bdn hang can quan tam:

DO PHAN MANH CUA THITRUONG \
Yéu t6 nay cho biét khd nang gia nhdp thi trudng ctia nha bdn hang méi. Néu :
thi trudng cang phéan ménh thi co héi gia nhéap clia ban sé cang cao, béi vi thi ( ‘
truong chua bi bat ky thuong hiéu I6n nao chiém linh.

SO LUONG NHA BAN HANG TANG/GIAM QUA TUNG NAM —
Néu s6 lugng nha bdn hang sut giam qua cdc nam, cé thé thi truong dang
tang truédng kém. Nguagc lai, néu ngay cang cé nhiéu nha bdn hang tham gia
thi truong thi ching té nganh hang nay cé tiém nang, trién vong dé phat trién.
"

KHOANG GIA BAN HANG TIEM NANG

Nha bdn hang méi can xdc dinh khodng gid ma khdch hang san sang chi tra
dé mua sén pham. Diéu nay sé giup ho Ién ké hoach dinh vi sdn phdm va
dua ra muc gid tét hon trong tuong lai.

UU PAI VE THUE

Day la diéu ma nhiéu nha bdn hang rat dé bo qua. Tuy nhién yéu t6 nay lai
cuc ky quan trong, anh hudng truc ti€p dén chi phi, gid thanh san phdm va
nhiéu van dé kinh doanh lién quan khdc. Méi quéc gia sé cé mét quy dinh
riéng vé thué ma nha bdn hang can tuan thia. Néu chua cé lgi thé vé chi phi
sdn xudt, ban cén tan dung hang rao thué quan dé tao lgi thé canh tranh
cho minh. Ngodi ra, nha bdan hang nén tich cuc nghién cuu cdc Hiép dinh
thuong mai tu do (FTA) ma Viét Nam da ky két véi nhiéu quéc gia khdc nhau
dé nadm dugc uu dai thué theo cdc FTA nay.
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Hudng dan thuc hanh xay dung ké hoach kinh doanh khi bdn hang trén Amazon

e Phantich cac nhaban hangkhac

Muodn kinh doanh thanh céng trén mét trang thuong mai dién ta da quéc gia nhu Amazon, nha bdn hang
cdan nghién cuu, phan tich cdc bién dong cta thi truong that kg luéng dé biét dugc diém manh, diém yéu clia
cdc nha bdn hang khdc va ctiia minh, tir dé lap ké hoach phu hop cho thuong hiéu trén thi truong.

Dé biét r6 hon vé ngdch san phdm muén gia nhdp, cé 4 cau héi quan trong nha bdn hang can tim cau tra 16i
dola:

V Amazon Best Sellers

Thuong hiéu nao o e e e
dang dan dau trén em thong tin vé cdc nha

thitrudng? bdn hang hang dau

(Best Seller).

V St dung bdé suu tdap
Amazon Hot New Releases

"Amazon Hot New e g s et
Nha ban hang méi Releases" Cong cu nay
nao dang dugc thi giup nha bdn hang theo
truong chao dén? doi cdc sdn phdm mdéi ra

mat va dang dugc thu hat

dugc nhiéu sy quan tam
trén Amazon.

I C

ac nha ban hang Tim hiéu Trang chi tiét san —y =
dang tiép thi san phdm cua cdc nha bdn I . =
phdm cta ho nhu hang khéc. 2 = ‘ —
thé nao? N = =
I Cac nha ban hang Tim hiéu vé Bai dang
dang tiép can véi (Post), Luot theo doi
khach hang théng (Follow), Livestream, Hinh ¥ FO llOW ]
qua nhing kénh anh trén Amazon.
nao?
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Hudng dan thuc hanh xay dung ké hoach kinh doanh khi bdn hang trén Amazon

e Phantich nhu caukhdéch hang

( ) ( )
o Ban muén sén phdm cua Phan tich nhu cédu khdch hang
minh ban chay va dugc chinh I& budc tién quyét dé ban tao
ngudi tieu dung ua Ch.uong? ra nhing s&n phdm phu hop, chinh
© Ban muén thuong hiéu cua phuc khdch hang va cé co héi gia
minh tao dugc suc hut trén tang doanh sé.
thitruong? |>°4 %
\ il \ i)

Dudi day la mét s6 nguén du liéu nha bdn hang cé thé st dung dé nghién ciu nhu cdu khdch hang
trén Amazon:

Cau héi khach hang dé lqi trong phan "Héi & Pap" (Q&A)

Looking for specific info?

‘ Q fit X
All Product Information Customer Q&As Customer Reviews

Q: Is this a slim fit?
A: Fits great. Slim fit ? It is not bulky if that is what you mean.

See other answers

Q: I'm 52 and 130 what would fit me
A: It depends on how tight you like your fit, For you | would say medium.

See other answers

Q: if it does not fit correctly or | simply am not 100% pleased | cannot return?
A: Yes, you can. But it fits perfectly on me!

See other answers

Pdanh gia caa khdch hang vé séan pham

Yy Yr v High quality wardrobe staple

Number of Items: 2 = Color: Black/White Stripe = Size: Medium = Verified Purchase

| ordered this set of t-shirts because | was unable to find good quality basic shirts in any brick and mortar
stores. I'm really pleased with them! The material is soft, stretchy and a nice weight, and the neckline is not
too low, which is what | was looking for. Fit is good - fitted but not too tight. They are fairly long, butin a
good way. | ended up ordering another set!

6 people found this helpful
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Hudng dan thuc hanh xay dung ké hoach kinh doanh khi bdn hang trén Amazon

e Phan tich vé danh gid khach hang théng qua céng cu Trinh kham phd co héi san pham
(Product Opportunity Explorer)

Products Search Terms Insights Trends Purchase Drivers BETA | Customer Review Insights [Returns BETA

Topic Impact on Star Rating @

§-unp ==
- s
. E- I T
H s B F
5 13

Dé phan tich thi truong hiéu qud va nhanh chéng, ban cé thé st dung céng cu Trinh khdm phd co
hoi san pham (Product Opportunity Explorer) ngay trén Seller Central.

Céng cu cho phép cdc nha bdn hang tim kiém, kiém tra § tudng kinh doanh théng qua cdc dir liéu
chi tiét vé khoi lugng tim kiém, khd nang chuyén doi, s6 lugng sdn phdm bdn ra theo thai gian tim
kiém hay gid bdn trung binh. Véi cdc s6 liéu cu thé, kem theo phan tich chuyén séu, cong cu nay
dugc lién tuc nang cap dé hé trg nha bdn hang tim ra nganh hang tiém nang trén Amazon.

o Xem thém cdc tdi liéu huénﬂ dan lién quan

e Gigithiéu cong cu Trinh Khédm phd co héi sdn phdm (Product Opportunity Explorer)

e Video hudng dan st dung Trinh khdm phd co héi sédn phédm

e Lua chon sdn phdm - Phuong phdp vé céng cu xdc dinh sdn phdm tiém nang trén Amazon
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Hudng dan thuc hanh xay dung ké hoach kinh doanh khi bdn hang trén Amazon

1.3. Lap ké hoach sé@n pham

Sau khi da nghién cuu thi truong va ndm bét duge nhu céu khdch hang, nha bdn hang sé can lén
ké hoach dé tao ra sdn phdm phi hop vdi thi truong muc tiéu va cé uu thé canh tranh hon cdc nha
bdn hang khdac.

~
®  C62hudng dé nhabdan hang phat trién séan phdm:
cmy 1. Tao ra sdn pham mdéi dé gidi quyét nhitng nhu cdu chua dugc ddp ung.
% 2. Nang cdp sdn phdm hién cé trén thi truong dé tao ra mét phién ban uu
viét hon va ddp ung cdc nhu céu chua dugce gidi quyét ctia khdch hang.
x Y,

Du lua chon huéng phdt trién ndo, ban ciing sé can tim ra ddp én cho 4 cau hoi quan trong vé sén pham,

dola:
Vi du, v6i sdn pham
Cau héi vé san phdm nudc dong chai
San phdm cé thé giup L L .
I ) . T Mang lai mét sé lgi ich vé suc khoe
khdach hang gidi quyét van ) .
[ L cho khach hang.
deé gi?
I Coéng dung cla sén phdm VUa la thuc uéng giup gidi khat, VUG\
® nhu thé nao? b6 sung vitamin cho co thé.
Sdn phdm cé nhiéu yéu to duoc\
Tai sao khach hang nén khach hang ua chuéng nhu it
o 2 . calories, do ngot thanh tu mat ong tu
chon san phadm nay thay .
® nhién, vé chai lam bang thay tinh (la

vi cdc s@n phdm khdac? )
chatliéu bén ving)....

I Binh gid cho sédn pham nhu \

thé naio? Gid hét vang hodc gid tham nhap.
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Hudng dan thuc hanh xay dung ké hoach kinh doanh khi bdn hang trén Amazon

1.4. Chudn bi bé may nhén su

Xay dung bé mdy nhéan su 6n dinh, phu hgp sé thiuc day qud trinh vén hanh dién ra tréi chay va
thuén lgi.

Néu chon mé hinh Nhéa bdan hang tu hoan thién don hang, ban cé thé can nguén luc cua it nhat 9
mang coéng viéc madi cé thé van hanh hoat dong bdn hang trén Amazon, bao gom:

{2 , f S 1hie
é@% Nghién ciu sdn phdm ﬂlj Thiét ké hinh &nh
| @ | Tim ngudn cung Ung ﬂ Xtlg don hang
[O] O

I-I|:| Bdn hang

Véan chuyén - Hau can

Qudng cdo

& &
~—= | Xdaydungnéidung

— (@ Cham séc khdch hang

Néu chon mé hinh Hoan thién don hang béi Amazon (FBA):

~—7 A
= C
t
Amazon sé thayban Nha bdan hang cé thé thué Nhu vay, chicon 4 chic
thuc hién cac khau ngoai khi quy mé doanh thu nang c6t 16i ma nhabdn
chuadalén héang can chuén bi

’
X . L . ® Nghién ctu san phdm
R Vf;n chuyen - Hqu can, , i & Tim kiém nguén cung ting
xU Iy don hang va cham séc :
[
o
1

khdach hang

Thiét ké hinh anh va
xay dung néi dung Quang cdo
Bdn hang

- = === _— e e e e e e e e e e, e e e e e e e mmmem | Ve e e e ===

amazon seller university 9
p —

o - ——
4
o - ——
4
e



Hudng dan thuc hanh xay dung ké hoach kinh doanh khi bdn hang trén Amazon

1.5. Ké hoach tai chinh, chi phi

Sau khi da cé ké hoach ro rang vé sén phdm va bé mdy van hanh, yéu té quan trong tiép theo ma
nhda bdn hang can chudn bi dé la 1én ké hoach tai chinh, chi phi cho viéc bdn hang trén Amazon dé
bdn hang hiéu qud, gidm thiéu tén that va dam bdo viéc kinh doanh dién ra suén sé.

Vén dé vé chi phi sé dugc gidi thiéu cu thé hon trong phan 2.2 Phéan tich chi phi va goi g téi uu cdc
khodn chi phi khi bdn hdng trén Amazon cla tdi liéu nay.

amazon seller university
p —




Hudng dan thuc hanh xay dung ké hoach kinh doanh khi bdn hang trén Amazon

2. Co cau doanh thu va chi phi khi ban hang trén
Amazon

Cong thic tinh lgi nhuén co ban: [ Loinhuan =  Doanh thu - Chiphi ]

Tu céng thuc trén, cé thé thay loi nhudn bi dnh hudng truc tiép béi 2 yéu t6: Doanh thu va Chi phi.
Muén téi uu hod lgi nhudn, nha bdn hang céan tang doanh thu, gidm chi phi.

Véay lam sao dé thuc hién dugc diéu nay?

Hay cung tham khao cdc huéng dan chi tiét sau day ciia Amazon

Du kién doanh thu va ggi y giup dat duoc doanh thu du kién

e Dukién doanh thu

e Cdcggiygiup tang co hditao ra doanh thu

Du todn chi phi va ggi § t6i uu céc khoan chi phi khi ban hang trén Amazon
e Dutodn cdc loaqi chiphikhibdn hang trén Amazon
e Ggiycdch toéi uu cdc khodn chi phi
e Tinhtong chi phiva kiém tra lgi nhudn

amazon seller university
p —




Hudng dan thuc hanh xay dung ké hoach kinh doanh khi bdn hang trén Amazon

2.1. Du kién doanh thu va ggi y giup dat duoc doanh thu du kién

a. Dukién doanh thu

Dé udc tinh doanh thu cé thé dat duoc, ban thuc hién 2 buéc sau:

Buéc 1: Lua chon thi truéng va san phdm muc tiéu

Nha bdn hang can chon san phdm phi hgp bdang cdch phéan tich cdc yéu té sau
e Hanh trinh clia ngudi tiéu dung

Xu hudng tiéu dung

Phan tich thi truong

Phan tich sédn pham

Toc do tang trudng cla thi trudsng
o Xem thém cdc tailiéu chi tiét

Lua chon sén phdm - Phuong phdp vél cdng cu xdc dinh sédn phdm tiém nang trén Amazon

Budc 2: Dinh gid sén pham
Gid s@n phdm sé quyét dinh truc tiép dén doanh thu ctia ban. Do dé, viéc dinh gid rat quan trong.
C6 5 yéu t6 phadi can nhdc khi dinh gid san pham:

1. Phén khuc khdch hang muc tiéu. Muc do chi tiéu ctia ho nhu thé nao?

2. Dinh vi sdn phdm va chat lugng sadn phdm dé canh tranh la gi?

3. Chi phicé dinh va chi phi bién déi (chi phi sdn xuat, nhan céng, van chuyén, xi Iy don,...).

Dadc biét, nha bdn hang can chu § thué nhap khéu
4. Gid bdn cla cdc nha bdn hang khdc
5. Lgi nhudn ky vong

amazon seller university
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Hudng dan thuc hanh xay dung ké hoach kinh doanh khi bdn hang trén Amazon

Ggi Yy 3 phuong phap dinh gia chinh

Phuong phdp gia canh tranh: Néu sdn phdm khéng khdc nhiéu so vdéi
N cdc nha bdn hang trén thi trudng thi gid cd va chét luong dich vu sé la 2
‘t (o) /) yéu t6 nha bdn hang cén can nhdac. Bé dp dung dugc phuong dn dinh gid
nl]l] canh tranh, nha bdn hang can kiém sodt dugc ngudn cung va téi uu chi

phi san xudt va véan hanh.

- Phuong phadp gid tham nhéap: Dinh gid thap cho sén pham khi méi gia
‘,’ nhdp thi truong dé thu hut khdch hang. Phuong phdp nay thudng dp
dung cho cdc s@n phdm phé théng, nhu cdu 6n dinh.

Phuong phap gia hét vang: Nha bdan hang sé dat gid cao khi méi gia

@ nhdp thi trudng va gidm dén theo vong doi sdn phdm. Phuong phdp dinh

g gid nay hoat dong tét nhat véi cdc san phdm doét phd, khé bat chudc, giai
quyét nhu céu cua thi truong.

. ’ -/

Du lua chon phuong phdp dinh gid ndo, ban ciing can nhé rang gid cd phdn dnh gid tri sdn phdm
cla nha bdn hang. Va gid tri sédn phdm dén tur 2 khia canh: gia tri st dung va gia tri thuong hiéu. Vi
vay, dé bdan hang hiéu qud, nha bdn hang can cung cdp mét sdn phdm cé céng nang tét cung
thuong hiéu néi bat.

amazon seller university
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Hudéng dan thuc hanh xay dung ké hoach kinh doanh khi bdn hang trén Amazon

b. Cac ggi y giup tang co héi tao ra doanh thu \

C6 rat nhiéu cdch dé tang truéng doanh thu. Dudi day Ia mét vai gai y ctia Amazon giup ban
bdn hang hiéu qua hon va tao ra co héi thuc day doanh soé:

bang ky va st dung cdc céng cu xay dung thuong hiéu

S dung cong cu Co héi tang truéng (Growth Opportunity)

S dung dich vu Hoan thién don hang béi Amazon (FBA)

Tao, hoan thién va téi uu Pang tai san pham (Listing)

Su dung hiéu qua qudng cdo trén Amazon

Téan dung va tham gia cac chuong trinh khuyén madi trén Amazon

- J

< Dangky va st dung cdc coéng cu xay dung thuong hiéu:

Bang ky thuong hiéu trén Amazon (Amazon Brand Registry) dem Igi cho ban nhiéu co hoi
hién thi thuong hiéu va san phdm hon so véi nhitng nha bdn hang khdc, tang khd nang nang
cao doanh sé. Pong thai, ban sé dugc tdn hudng cdc coéng cu xay dung va bdo hé thuong
hiéu toan dién do Amazon cung cdp nhu Noi dung A+ (Content A+), Gian hang thuong hiéu

(Stores), Chuong trinh Vine, Céng cu phén tich thuong hiéu (Amazon Brand Analytics).

4

% Sl dung cong cu Co héi tang truéng (Growth Opportunity)
Dua trén viéc phan tich dir liéu Ién (big data), céng cu Co héi tdng trudng sé dua ra nhiing dé

xudt phu hgp nhat, giup nha bdn hang cé co héi tang lugt hién thi, luu lugng truy cép va
doanh sé ctia sdn phdm.
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Hudéng dan thuc hanh xay dung ké hoach kinh doanh khi bdn hang trén Amazon

< Sudungdich vu Hoan thién don hang béi Amazon (FBA)

S dung dich vu Hodn thién don hang béi Amazon (FBA) sé mang lai rat nhiéu lgi ich cho
nhda bdn hang nhu tang co héi nhan dugc hop "Uu dai néi bat", tiép cén véi luong Ién khdch
hang Prime, ho trg dich vu chédm séc khdch hang, ddm bdo hiéu suat van chuyén,... Nhing
uu diém nay clia FBA cé thé giup tang trdi nghiém khdch hang va nang cao tg I1é chuyén déi.

. Hinh sau mé ta toan bé qua trinh hoan thién don
héng béi Amazon (FBA)

Nhéa ban hang gli hang dén Trung - T " , e aats o .
@ tam hodin thién don hiing Amazon Amazon luu tril va quan I san pham Nhan don dat hang cia khach

-
H

@ Giao hang cho khdach

[}

475

____________________________________________________________________________________________________

R

% Tao, hoan thién va téi uu Dang tai san pham (Listing):

Trang chi tiét sdn pham la trang sén phdm doéc lap hién thi tat cé théng tin sdn pham, bao
gom nhiéu yéu té nhu tiéu dé san pham, tén thuong hiéu, hinh dnh, dac diém chinh ctia san
phdm, mé ta san phdm, N6i dung A+ va Nut trinh duyét - Ngdch nganh hang (Browse node).

Tuy vao muc dé hoan thién ctia cdc yéu té ké trén ma trang chi tiét sadn pham cé thé duoc
ddnh gid theo 6 cap do tu A-F, véi "A" la day di nhéat va "F" la so sai nhat.

Cdc san pham cé trang Listing dat diém A sé cé luu lugng truy cép, tg Ié chuyén déi va sé
lugng don hang tét hon ddng ké so vdi cdc trang san phdm chi dat diém B-E.

Do do, t6i uu Listing la budc dau tién quan trong dé thu hat luu lugng truy cép, thuc day

chuyén déi cho sén pham.

¢ Xem thém tdiliéu tham khd&o cdch t6i uu héa Listing

e Cdchtéiuu hod dang tdi sdn phdm
e Sétay hudng dan t6i uu héa Trang chi tiét sédn phdam
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https://www.youtube.com/watch?v=A7DLsB0dCxM
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Hudng dan thuc hanh xay dung ké hoach kinh doanh khi bdn hang trén Amazon

< Sudung qudang cdao trén Amazon:

Ban cé thé st dung 3 loai quang cdo sau dé qudng bd thuong hiéu, sdn pham trén Amazon:

e Sponsored Products (S&n pham tai trg): Tang luct hién thi cia moét sédn pham riéng 1é
théng qua qudng cdo xuat hién trong két qud tim kiém theo tu khéa hodc trén cdc
trang chi tiét san pham, giup thuc déay ngudi tieu ding mua hang va tang doanh thu
bdn hdng.

e Sponsored Brands (Thuong hiéu tai trg): By manh hién thi quang cdo cho thuong hiéu
clia ban véi tieu dé tuy chinh va san phdm trong két qua tim kiém mua sém.

e Sponsored Display (Hién thi tai trg): Thu hat ngudi tiéu dung trong va ngodi Amazon
théng qua cdc hoat dong quéng cdo dua trén sé thich, hanh vi cta khdch hang.

o Xem thém video huéng dan

Bi quyét qudng cdo dé but phd doanh thu trén Amazon
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https://www.youtube.com/watch?v=eW42lFBY0ng

Hudng dan thuc hanh xay dung ké hoach kinh doanh khi bdn hang trén Amazon

R

% Tan dung va tham gia cac chuong trinh khuyén madi trén Amazon:

Viéc tham gia cdc chuong trinh khuyén mai trén Amazon sé giup ban cé thém co héi néng
cao doanh s6 bdn hang trong thai gian ngdn, cdi thién hiéu qud cta thuong hiéu va Gian
hang trong thai gian dai. Mot s6 hinh thic khuyén mai tiéu biéu ma ban cé thé dang ky dé
tang doanh thu bdn hang cé thé ké dén nhu Phiéu gidm gid (Coupons), Gidm gid déc quyén
Prime (Prime Exclusive Discount).

Ban c6 thé xem thém cdc tai liéu chi tiét lién quan tai ddﬁ

e Tong quan vé cdng cu khuyén mai

e Gidm gia déc quyén Prime

e Phiéu gidm gid (Coupons)

= amazon

&Orders  Try Prime \.-./(m

et
© Seiect your address Uplood a new sci-A comedy

s RenewedDesls  Outiet  Warshouse Deals  Digital Deals

Amazon Coupons

Most Popular Coupons
ary Supplements ’ . ®
. -
» ‘
e = e 5
& Cookng == u 1 -ma = == = - — - - . -— = -
Clip Coupon Clip Coupon Clip Coupon Clip Coupon Clp Coupon Clip Coupon Clip Coupon Clip Coupon

Home & Kitchen (s«

B o~ 2R%

Phiéu giam gid (Coupons)
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https://m.media-amazon.com/images/G/28/AS/AGS/SU/CN_GS_Promotions_2.1_Tools_Overview_VN.pdf
https://m.media-amazon.com/images/G/28/AS/AGS/SU/CN_GS_Promotions_2.3_Prime_Exclusive_VN.pdf
https://m.media-amazon.com/images/G/28/AS/AGS/SU/CN_GS_Promotions_2.2_Coupons_VN.pdf

Hudéng dan thuc hanh xay dung ké hoach kinh doanh khi bdn hang trén Amazon

2.2. Du todn chi phi va goi y t6i uu cac khodn chi phi khi ban hang trén Amazon

Dé bdn hang hiéu qua trén Amazon, ngodi viéc dp dung cdc goi g giup tang co héi thuc déy doanh
thu da dugc dé cap trong muc 2.1, nha bdn hang con can hiéu ré tat ca cdce loai chi phibdn hang va
hudng téi uu cdc khodn phinay. Sau day la cdc dé xudt chi tiét:

a. Du todn cac lodi chi phi khi ban hang trén Amazon

Khi bdn hang trén Amazon, cé 2 nhém chi phi chinh nhda bdn hang can chitrd, doé la:
O Chi phi ¢é dinh: Logi chi phi khéng thay déi cho du nha bdn hang thay déi quy mé hay cdch
thuc bdn hang.
O Chiphibién déi: Cdc loqi chi phithay déi cung véi quy mé bdn hang clia ban.

Duéi day la so dé cdu truc cdc loqi chi phi co ban trén Amazon:

CHIPHi CO PINH CHI PHi BIEN POI
: S S Vén chuyén - Qudng cdo va xa
Phi duy tri tai khodn bdn hang o l‘:’ 9 " 4
héu cén dung thuong hiéu
[ ( P .~ ) : B [l (v 12
Phi s&n xudit Phi véin chuyén Phi chudn bi hinh dnh
Thi khodn ban hing Tikhodn bin hing sén phdm t6i Trung tdm hodan va ndi dung giiéi thiéu
Cénhin Chuyén nghiép S thién don hang s@n phém
- S L Amazon (vi du & Mg) )
i giGi thieu* Phi dang ky
$ ot b $ i Phi giéi thiéu “any |
0.99 oin 39,99 nine . J Philuu kho FBA Nhan higu
+ cac khoan phi khac + cac khoan phi khac
[ )
Phi hoan thién Phi Quang Cdo
don hang FBA L )
~
Phi xt( 1§ haing tra lai Phikiém dinh khac
(tuy ngainh hang) (néu co)
S

Tim hiéu vé FBA va chi phi FBA tai day

o Xem thém cdc tai liéu tham khéo chi tiét

e Cdc khodn chi phi khi bdn hang trén Amazon
e Gigithiéu vé phi Hoan thién don hang bdi Amazon (FBA)

* Phi gidi thiéu trén Amazon dugc thu trén gid tri cdc don hang, dao déng tur 8-15%, phu thudc vao gid bdn sén phdm
thy va ngainh hang ma ban kinh doanh
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https://sell.amazon.vn/chi-phi-va-giao-hang
https://m.media-amazon.com/images/G/28/AS/AGS/SU/CN_GS_FBA_1.1_Intro_VN.pdf?initialSessionID=357-9823574-5139000&ld=SDVNSOADirect&ldStackingCodes=SDVNSOADirect
https://m.media-amazon.com/images/G/28/AS/AGS/SU/CN_GS_FBA_1.1_Intro_VN.pdf?initialSessionID=357-9823574-5139000&ld=SDVNSOADirect&ldStackingCodes=SDVNSOADirect

Hudng dan thuc hanh xay dung ké hoach kinh doanh khi bdn hang trén Amazon

Trong s6 cdc loai chi phibdn hang trén Amazon, cé 5 loai chi phi cé thé téi uu dugc, dé la:

e 3 khoan phi lién quan dén véan hanh trén Amazon: Phi hoan thién don hang FBA, phi luu kho
FBA, phiquéng cdo.

e 2 khoan phi bén ngoai Amazon: Phi s@n xudt/van hanh, phi vén chuyén ti Viét Nam dén Trung

ta@m hodn thién don hang ctia Amazon.

CAC CHIPHIi CO THE TOI UU

NGOAI AMAZON

Phi luu kho FBA Phi hoan thién Phi san xuat/ Phi van chuyén tu
don hang FBA van hanh Viét Nam dén Trung

tam hoan thién don
hang cila Amazon

&

Phi quang cao
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Hudng dan thuc hanh xay dung ké hoach kinh doanh khi bdn hang trén Amazon

% T6i uu phi luu kho va hoan thién don hang FBA:
Phi hoan thién don hang FBA dugc Amazon tinh todn dua trén khaéi lugng, kich thudc hang héa. Con phi luu
kho dugc tinh theo khodng khéng gian luu trir va théi gian ma hang héa ctia ban da st dung tai cdc Trung
tam hoan thién don hang. Do dé, dé t6i uu chi phi luu kho va hodan thién don hang FBA, nha bdn hang can
tinh todn phuong dn t6i uu kich thudc, can nang hang héa va trdnh luu kho dai han. Duéi day la mét s6
phuong dn hiéu qué danh cho ban:
1  Téiuudodng géibao bi:

Chi can 1 thay déi nhé trong déng gdi, thiét ké bao bi tinh gon hon cling cé thé giup nha bdn hang tiét kiem
chi phi hoan thién don hang va luu kho ddng ké. Ban cé thé xem thém cdch tinh phi luu kho va hodn thién
don hang FBA theo kich thudc dé lua chon cdch déng géi san phdm phu hop, toi uu.

Vi du thuc té: 1 sdn phdm goi ban dau cé kich thudc kha I6n, chiéu dai lén dén ~30 inch, dan dén chi phi FBA
cao hon 10 USD/sd&n pham. Tuy nhién, sau khi hut chan khéng va déng géi san phdm gon gang, phi FBA da
gidm xudng chi con 6,28 USD, tiét kiém lén dén 38%, ti do tang lgi nhuén cho nha bdn hang.

Can nang: 4.19 pounds Phi FBA
CRxCD: 310 18
14,7inch*27,6inch ’

5>

Can nang: 4.19 pounds Phi FBA -38%
CRxCD: 5,5inch*27,6inch $6,28 Phi FBA

1 Tranhluukho dai han (trén 6 thang):
Luu kho trong thoi gian dai cé thé phdt sinh nhiéu khodn chi phi phdt sinh khéng ddng cé nhu phu phi st
dung khéng gian luu kho, phi luu kho dai han. D€ trdnh xdy ra tinh trang nay, ban cé thé xi Iy hang luu kho
du thtra/bdn ché@m théng qua mét s6 chuong trinh sau day ctia Amazon: Uu dai cta hang (Outlet Deal),
Thanh Iy FBA (FBA Liquidation), Loai bé va hiy hang luu kho (Removal and Disposal), Phén logi va bdn lai
hang FBA (FBA Grade and Resell)....

Dé dugc hudng dan cu thé vé cdch st dung cdc dich vu nay, ban cé thé xem thém tai liéu Cdch qudn Iy
hdang luu kho FBA hiéu qud trén Seller Central.
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https://sellercentral.amazon.com/help/hub/reference/GYVCG5Q3BEJ6MLMF
https://sellercentral.amazon.com/help/hub/reference/GUA6RV6UA4DR2MFK
https://amzn.to/fbainventory
https://sell.amazon.vn/hoan-thien-don-hang-boi-amazon-fba

Hudng dan thuc hanh xay dung ké hoach kinh doanh khi bdn hang trén Amazon

0

% To6i uu chi phi quang cdo:

Dé t6i uu chi tiéu quang cdo mét cdch nhanh chéng, chinh xdc, ban cé thé

1 Tham khdo théng tin vé ngdn sdch dé xuat cho cdc chién dich quang cdo
trong Campaign Manager tai trang Ngéan sach (Budget page).

Pat cdc Quy tac ngan sach (Budget rules) dé tu dong diéu chinh ngan sdch
qudng cdo theo lich trinh/hiéu suat quéng cdo.

Ngodai ra, can luu y ddm bdo ngdn sdch dé duy tri qudng cdo hang ngay, trdnh bé 16 cdc co hoi kinh
doanh, nhat la trong mua cao diém, khi luu lugng truy cdp tdng manh so véi ngay binh thuong.

Néu da cé tai khodn bdn hang trén Amazon, ban cé thé ban cé thé nhap vao Hoc tép (Learn) roi

chon Hoc vién nha bdn hang (Seller University) va go tir khéa "Ngén sdch chién dich quang cdo
dé tim doc cdc tai liéu chuyén sau lién quan.

« Xem thém thong tin chitiét trong video
./

Hai ddp xuyén bién gidi cung Amazon - Bi quyét qudng cdo dé but phd doanh thu
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https://www.youtube.com/watch?v=eW42lFBY0ng&list=PLNVg9QUQ7W9fiQSTk2PFO94_VkR99O5MG&index=7

Hudng dan thuc hanh xay dung ké hoach kinh doanh khi bdn hang trén Amazon

% Téi uu phi san xuat/van hanh va phi vén chuyén tu Viét Nam dén Trung tadm hoan thién
don hang cia Amazon
Bay la 2 khodn phi phat sinh bén ngodi Amazon. Khi sé hitu nang luc san xudt déi dao va nguén
cung hiéu qud, sén xudt theo sé lugng Ién, ban cé thé téi uu dugc chi phi sdn pham.

1 »>»

S6 lugng sdn phédm cang I6n Chi phicang gidm

Chudn bi ké hoach s&n pham tét sé gitp gidm thiéu chi phi. D& t6i uu hiéu qua phi san xuat/van
hanh va van chuyén, ban can luu g 3 yéu té then chét, dé la:
e DAm bdo sén xuat sé lugng Ién va chat lugng
e Lam viéc sau sat véi nha cung cap
e So sdnh cdc phuong dn tdch 16 hang gui dén Amazon khéc nhau dé dua ra lua chon t6i uu
nhat vé Phi dich vu phdn loai vi tri hang nhép (Inbound placement service fee)
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Hudéng dan thuc hanh xay dung ké hoach kinh doanh khi bdn hang trén Amazon

c. Tinh téng chi phi va kiém tra Igi nhuén

Trong phan trudc cua tai liéu, ban da dugc ggi Yy mét s6 cdch giup t6i uu chi phi. Bay gio, hay cung
Amazon tinh todn xem sau khi dp dung dé xuat téi uu dé thi téng chi phi phdat sinh trén moéi don vi
sd&n pham la bao nhiéu.

Dé lam dugc diéu nay, ban cé thé st dung céong cu Revenue Calculator ciila Amazon. Céng cu sé

giup ban udc tinh cdc loaqi chi phi lién quan bao gém cdé FBA, nhin dugc tiém ndng Igi nhuén trén
méi don vi sdn phdm. Sau do, nha bdn hang cé thé két hop véi phuong phdp dinh gid da chon &
muc 2.1 dé xdc dinh gid chao bdn sdn phdm khi tung ra thi truong va du tinh téng lgi nhuén cé thé
dat dugc. Cdch udc tinh chi phi va kiém tra lgi nhudn dua trén céng cu Revenue Calculator dugc
thuc hién nhu sau:

Buéc 1: Nhap théng tin san pham
e Cdch1:Nhap ma ASIN cua cdc sdn phdm tuong tu dé tham khao chi phi
e Cdch 2: B6i véi san phdm mdéi hoan toan, ban cén nhdap cdc thong sé kich thudc sédn pham

Cach 1: Nhap ma ASIN

!

Tim kigém danh muc Amazon Xac dinh 53n phdm Uac tinh hang loat

Tao dir liéu ude tinh dya trén mét sdn pham hién ¢é trong danh mue Amazon
Tim kifm mét sdn phim dude dang tdi trén Amazon va udc tinh chi phi v lgi nhudn ban sdn phdm dé

Cia hang Amazon Tim kiém san pham trén Amazon @

s w Tim kigm SKU, tidu 08 [SBN, UPC, EAN hodc ASIN

Cdch 2: Nhép théng sé kich thudc séan phém

!

Tao dif liéu ude tinh bang cdch nhip théng tin sdn pham

Nhip thi cdng chi tiét vé sin phdm d& wde tinh chi phi va i nhudn ban sdn phim dé trén Amazon

Ciiz hang Amazon Bon vi do Kich thudc goi hang Trong luidng ddn vi
s ~ in W in | X in | % in I
Danh muc s2n phim Gis san pham Phivan chuyén

Chgn senn e - : :
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https://sellercentral.amazon.com/hz/fba/profitabilitycalculator/index?lang=en_US

Hudng dan thuc hanh xay dung

Budc 2: Kiém tra lgi nhuén

hoach kinh doanh khi bdn hang trén Amazon

Dién théng tin "Gid vén hang bdn" va "Chi phi khdc" dé uéc tinh phan Igi nhudn

Hoan thién don hang bdi Amazon X Hoan thién don hang cla ban x
Gia san pham $ | 2477 Gid san pham $ 2477
Phi van chuyén $ 0
Chi phi Amazon 3,72US% v
Gia ban
Phi gidi thigu 3,72US$0@ ' 24.77Us$
Phi c6 dinh .
Feodnm D00UsS Chi phi Amazon 3,72US$ v
Phi khéa s6 bién doi 0,00 USS Phi gidi thiéu 3,72US50Q
Chi phi hoan thién don hang 7,33 US$ » Phi ¢6 dinh 0,00 US$
Chi phi luu kho 0,22US$ v Phi kha s6 bién déi 0,00 US$
Théang 1-Thang 9 Thang 10-Thang 12 Chi phi hoan thién don hang slos
Chi phi luu kho hang thang cho méi don vi 022US$®
~ . . Xem va chinh sifa phan chia chi phi hoan thién don hang  »
S& don vi luu kho trung binh
$& don vi ban dugc hang thang udc tinh Chi phi lwu kho 0,00US$ v
Nhap chi phi lwu trir cGa ban d& so sdnh chinh xdc hon
Chi phi luu kho cho méi don vi d3 ban 0,22 Us$
Chi phi liu kho hang thang cho méi ddn vi $
Chi phi nhap hang (C6 hiéu luc tir ngay 1 thang 3 ndm 2024) 0,68US$ v 56 don vi luu kho trung binh
Udc tinh phi dich vu phan loai vi tri hang nhap FBA cho sin phdm ndy duya trén thong tin diu vaoe sau. Trang trg ~ L. . ) L
giup phi dich vu phan loai vi tri hang nhap FBA 56 dan vi ban dugc hang thang udc tinh
Don vi hang nhap Chi phi luu kho cho mdi don vi da ban 0,00 US$
Ty chon phan loai vi tri hang nhip Chi phikhac 0,00US$
Tach 16 hang t8i thidu Tach 16 hang mét phdn  Tich 16 hang t8i uu clia Amazon Chi phi khac $
Chi phi m&i don vi ® Doanh s6 ban hang udc tinh, 30 ngay Lgi nhudn rong Bién rong Chi phi mdi dan vi ® Doanh sa ban hang udc tinh, 30 ngay Lgi nhudn rong Bién rong
11,95 US$ 1 12,82 US$ 51,77% 4,22 US$ 1 20,55 US$ 82,96%

Tim hiéu thém vé chuadng trinh Tim hiéu thém vé chudng trinh
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]




Hudng dan thuc hanh xay dung ké hoach kinh doanh khi bén hang trén Amazon

2.3. Lap bang ké hoach du tru Doanh thu va Chi phi (P&L)

Dé lap bang ké hoach du trt Doanh thu va Chi phi bdn hang trén Amazon, ban can thuc hién theo
cdc budc sau:

m Ban can tu tao ldp bdang chi phi néi boé cho 1 sdn phdm. Sau dé, hay lién hé véi cdc
nha chung cdap dich vu dé xdc dinh muc phi chinh xdc va hoan thanh bdang chi phi
téng quan.

Luu g: hay bat dau véi nhing con sé chi tiét va ddm bdo khéng bo sét béat ki khodn chi phi cé dinh
hay phdat sinh ndo ctia doanh nghiép.

Dudi day la danh sdch cdc khodn chi phi co bdn, thuong duoc cdc nha bdn hang st dung dé Ién ké
hoach khi kinh doanh trén Amazon. Ban cé thé tham khdo biéu mau va tu thiét ké mét bdang tinh

choriéng minh:

Phi duy tri tai khodn trén Amazon

Phi hodan thién don hang béi Amazon (FBA fee)

Phi gigi thiéu (Referral fee)

Phi dich vu phan logi vi tri hdng nhdap (Inbound placement service fee)

Phi véan chuyén tu Viet Nam dén Trung tdm hodan thién don hang ciia Amazon

Phi xt Iy haing tré lai (Return fee)

Chi phi khuyén mai va quéng cdo (Promotion & Advertising)

Phi luu kho (Storage fee)

Gid von hang bdn

Budc 2 Du kién s6 luong hang bdn ra, héing thdng, quy, nam. Sau dé nhan véi gid ban dé cé

doanh thu theo thdng, quy, nam.

Lay téng doanh thu hang thang/quy/nam tru di téng chi phi hang thang/quyg/nam
dé cé duagc lgi nhuén tuong Ung theo mau P&L do Amazon cung cép tham khdo. Ban
cdan can doi va diéu chinh ké hoach bdn hang, chi phi phu hgp dé dédm bdo tJ suat
Igi nhuan dat dugc nhu ky vong.

Hay cung Amazon Iap bdng ké hoach du trt Doanh thu va Chi phicho 1 nha bdn hang & slide tiép theo.
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Hudng dan thuc hanh xay dung ké hoach kinh doanh khi bdn hang trén Amazon

)]
Y,
Nha bdan hang A bdn sén phdm Ia bé khdn tdm bién géom 2 chiéc véi cdc théng tin nhu sau:
Kich thuéc sén phdm: 30 x 60 inch (1 chiéc).
Kich thudc sau khi déng géi (b6 2 chiéc): 4,528 x 10,866 x 16,140 inch.
Trong luong véan chuyén (b6 2 chiéc): 5,750 pound
Trong lugng theo kich thudc (b6 2 chiéc): 5,699 pound
Sdan phdm thuéc nhém danh muc San phdm nha tam.
Thi truGng bdn: Hoa Ky.
Sau khi phan tich thi truong, ddnh gid cdc nha bdn hang khdc, nhu cau ctia khdch hang, nha

bdn hang A xdc dinh gid bdn sén pham lam 29,99 USD/sdn pham.

Home & Kitchen » Bath » Towels > Beach Towels

g

45 drdkddr

@ 3 sustainability features v

600+ bought in past month

s : FREE International Returns v

v

Available at a lower price from other sellers that may not
offer free Prime shipping.

Color: Navy Blue

Roll over imaae to zoom in

* Pay chi la tinh huéng vi du. Tat cd théng tin, sé liéu lién quan dén san phdm, chi phi, udc tinh doanh thu, Igi nhudn
dugc dé cap chi mang tinh chat tham khéo.
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Hudng dan thuc hanh xay dung ké hoach kinh doanh khi bén hang trén Amazon

m Nha bdn hang Idp du todn cdc khodn chi phi

Cac khodan chi phi ‘

Phan tich cu thé tinh hinh ctiia nha ban hang A

Muic phi tuong Uing

Phi duy tri tai khodn

(Shipping VN-US)

USD/sdn pham.

. Nha bdan hang chon hinh thuc [ nha bdn hang chuyén nghiép $39,99/thdng
trén Amazon
Sdan phdm sau khi déng géi c6 kich thudc 4,528 x 10,866 x
16,140 inch, trong luong van chuyén la 5,750 pound va trong
Phi hoain thién don Il{ong the? klch}huocf o 5,699 pouno!. bay Ic;han'g tiéu chuan
. 2 c8 I6n. S&n phadm coé trong lugng vén chuyén I6n hon trong . o
hang béi Amazon , L S N 7,90 USD/sén phdm
lugng theo kich thudéc nén Amazon sé su dung trong lugng van
(FBA fee) o e .
chuyén dé tinh phi.
Khi dé, phi hoan thién don hang cho méi san phdm la 7,90
USD/s@n phdm.
Phi gidi thiéu Phi gidi thiéu tuy thuéc danh muc. Déi véi san phdm khan tam bién, . -
(Referral fee) phi giGi thieu sé & 4,5 USD/san phdim (15% trén téng gid ban). 4,5 USD/san pham
Phi gl;c,h v phorj loa San phdm dugc chuyén dén Trung tdm hodan thién don hang & R -
vi tri hang nhap o : S ) S - . 0,68 USD/sén phdm
Bo Tay Hoa Ky. Phi dich vu phén loqi vi tri hding nhép cua sén
(Inbound placement e , >
. phém la 0,68 USD/s&n pham.
service fee)
Phi van chuyén ti Viet | Nha bdn hang van chuyén san phdm bang dudng bién ti Viét
Nam dén Hoa Ky Nam dén Bo Tay Hoa Ky. Phi van chuyén trung binh la 1,8 1,8 USD/sén phdm

Phi x{ 19 hang tré lqi
(Return fee)

Sén phdm khan tdm bién thuéc hang kich thudc tiéu chudn cé
I6n, ¢6 trong lugng van chuyén la 5,750 pound. Theo biéu phi clia
Amazon, phi xt Iy hang trd lgi déi véi mat hang nay la 5,55
USD/san phdm. Ngodi ra, nhd ban hang du tri tg & tra hang la
2,5% trén téng s6 don hang. Nhu vay, chi phi phan bé cho tiung
don vi san phdm sé 115,55 x 2,5% = 0,14 USD.

Mat khdc, néu nhda bdn hang muén lodi bé hang tré lqi thi can tra

Phi xtt Iy hang tré lai
phan bé cho ting san
phdm: 0,14 USD

Néu mudn loqi bd
hang tré lgi, nha bdn
hang can trd thém

diém (tu thdng 10-12) 16 1,1 USD/san phdm/thdng.

thém phi logi bé hang luu kho & 6,865 USD/san phm. 6,865 USD/san pham
Chi phi khuyén maiva | Nha bdan hang A du kién trich 20% tir doanh thu dé thuc hién .
N . . . . J N R N . N 20% trén doanh thu
qudng cdo (Promotion | cdc chuong trinh khuyén mai va hoat déng quang cdo nham hana than
& Advertising) thic ddy mua hang. 9 g
Mua thap diém:
San phdm la hang tiéu chudn ¢é 1én, cé kich thudc 4,528 x 0,36 USD/sdn
Phi luu kho 10,866 x 16,140 inch. Phi luu kho trong mua thdp diém (tu thang phdm/thdng
(Storage fee) 1-9) la 0,36 USD/san phdm/thdng. Phi luu kho trong mua cao Mua cao diém:

1,1USD/sdn
phdm/thdng

Gid vén hang bdn

Chi phi s@n xudt ra bé khan tdm (2 chiéc) la 4 USD.

4 USD/san phdm

* Pay chi la tinh huéng vi du. Tat cd théng tin, sé liéu lién quan dén san phdm, chi phi, udc tinh doanh thu, Igi nhudn

dugc dé cap chi mang tinh chat tham khéo.
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Hudng dan thuc hanh xay dung ké hoach kinh doanh khi bén hang trén Amazon

Nha bdn hang du kién sé lugng hang bdn ra hang thdng.

Dé don gidn qud trinh du kién doanh thu, nha bdn hang A du kién sé lugng hang bdn ra méi thang
I& 1.000 san ph@m. Nhu vay, trong nam dau tién, nha bdn hang A du kién cé doanh thu 1.000 sdn
phdm/thdng x 12 thdng x 29,99 USD = 359.880 USD.

Luu g:

e Trén thuc té, nha bdn hang cé thé diéu chinh sé lugng hang bdn tang (véo cdc mua cao
diém, |é Tét) hodc gidm (vao cdc mua thap diém).

e Dé tinh todn doanh thu du kién cho cdc ndm sau, nha bdn hang cé thé can cu vao muc do
tang truéng doanh thu (%) cta chinh clia hang minh hodc tham khdo muc tang truéng cua
cdc nha bdn hang khdc hodc tang truédng ctia danh muc. Vi du, nha bdn hang A nhén thay,
muc tang truéng doanh thu ctia danh muc méi nam 1a 12%. Nha bdn hang cé thé du kién
doanh thu nam sau la 359.880 USD x (1+12%) = 403.065 USD. Tu dé, nha bdn hang sé coé ké
hoach phdan bé ngdn sdch phu hgp trong nam thu 2 va ké hoach hanh déng cu thé qua tung
thdang dé dat dugc doanh thu du kién nay.

Nha bdn hang dién cdc théng tin vao biéu méau P&L Amazon cung cép’ dé cé dugc
ké hoach 1 ndm cho lgi nhuén.

Bdng tém lugc doanh thu - chi phi - Igi nhuén nha bdn hang A du kién thu vé trong 1 ndm nhu sau.
Chi tiét theo tung thang, nha bdn hang cé thé xem mdau nay'.

12 thang
Tong sé luong bdn ra (san phdm) Total quantity sold (product) 12.000
Gidbdn ($) Selling price ($) $ 29,99
Phi duy tri téi khoan chuyén nghiép $ 479,88 0,1%
Phi hoan thién don hang b&i Amazon (FBA fee) S 94.800 26,3%
Phi gidgi thiéu (Referral fee) S 53.982 15,0%
Phi dich vu phéan loai vi tri hang nhép (Inbound placement service fee) S 8.160 2,3%
Phi véin chuyén ti Vietnam dén Hoa Ky (Shipping VN-US) S 21.600 6,0%
Phi xtr1g tra hang (Return fee) S 1.665 0,5%
Phi logai bo hang luu kho (Disposal fee)** S 2.060 0,6%
Chi phi khuyén mai vé qudang cdo (Promotion & Advertising cost) S 71.976 20,0%
Phi luu kho (Storage fee) S 6.540 1,8%
Gid vén hang bdn (Cost of goods sold) S 48.000 13,3%

Téng chi phi $ 309.262 KEIXIZ
Téng lgi nhuén $ 50.618 14,1%
Béng tinh doanh thu - chi phitrong 1 nam (12 thdng)'

* Day chi la tinh huéng vi du. Tat ca théng tin, s6 liéu lién quan dén san pham, chi phi, udc tinh doanh thu, Igi nhuan
duagc dé cap chi mang tinh chat tham khéo.

** Nha ban hang ¢é thé khéng can tra phi loai bé hang luu kho (Disposal fee) néu sén phdm cé thé ban lai. Khi do, tg
sudt lgi nhudn sé tang thém 0,6%.

1. Biéu méu du tra Doanh thu va Chi phi (P&L) chi mang tinh chéat tham khdo va duge cdp nhat lan cudi vao ngay 26
thdng 4 nam 2024.
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Hudng dan thuc hanh xay dung ké hoach kinh doanh khi bdn hang trén Amazon

3. Ké hoach hanh dong

Dé co6 thé thiét lap, theo doi va thuc hién cdc hoat dong kinh doanh trén Amazon mét cdch hiéu
qud, dung tién dé du kién, nha bdn hang can lap mét bang ké hoach hanh déng cu thé (timeline) véi
cdc méc thai gian quan trong dé chuén bi 16 trinh cho cdc thdng tiép theo sau khi lap tai khodn
thanh céng. Néu chua biét phdi bat déau thé nao, ban cé thé tham khdao bang ké hoach mau dudi
déay dé co6 thém g tudng cho minh:

TAC vu THANG 02 THANG 03 THANG 04 THANG 05
3 Tuano1 [Tuano2 [Tuan03 [Tudno4 [Tuano1 [Tudnoz [Tudno3 [Tudno4 [Tuano1 [Tuano2 [Tuano3 [Tuénoa [Tuano1 [Tuano2 [Tuano3 [Tuanoa

CHUANB| CHON |*1-Nhacungcdpdich v van chuyén
NHA CUNG CAp |12 Mhe &ipdich vy quén K thikhodn
DICH VY

1.3- Nhacungcépdich w phap ki

1.4 - Nhéicung cdip dich vy thanh todn
2.1- Chuén bjhdsa

TAOTAIKHOAN 2.2- Bangky taik hoan

TREN AMAZON
2.3- Xdc thyc théngtin taikhoan
3.1- Nghi&n ciu thjtruéng chosan phém
. . 3.2- Nghién ciu céc sin phdmciing hang myc
CHUAN Bl SAN 3.3- Pangkgching nhén FDA chosan phiim{néu cé)
. - |
PHAN ngkijchiing nhéin FDA cho san pham(néu cd)

3.4-Chudn bj maGTIN hop K
3.5- Bangki Trade mark

4.1- Hoge hdinh ké hogeh ban hiing so uige

KE HOACH BAN 4.2 - Lén miiic doanh thu mong muén
HANG 4.3- Hogchdjnh ké hogch ban haing chitist
4.4 - Hoge h dinh ké hogeh cdc khéu chudin bj héang héa
(s6 ugng hang, thaigian di hang, phuong thic van chuyén)
. .1~ Hing bét d6u ship tirkho Vigt Nam
THEO DOIVA SHIP 5.2 - Van ¢ huyén, théng gquan hang héavao Mik vao Trung
HANG SANG MY t@m hodin thién don hang ctia Amazon

E.3-Lén ké hogch nhdpthém hang héa mai

6.1 Lén cac chuongtrinh ra mét san phém trén Amazon
6.2 - Thyc hign chuong trinh ra mét trén Amazon

6.3- Theoddivadanh gia

MARKETING TREN
AMAZON

4. Tailiéu hitu ich

Ngodi ra, nha bdn hang cé thé tham khdo thém cdc nguén tai liéu sau day dé cap nhat nhing
thong tin maéi nhat vé huéng dan bdn hang trén Amazon:

1.  Tailiéu co bdn: Website Hoc vién nha bdn hang ciia Amazon cho nhd bdn hang mdéi

2. Kénh Youtube Amazon Global Selling Viét Nam

3. Tailiéu chuyén sau tu Hoc vién nha bdn hang trén Seller Central
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https://amzn.to/3V1Q2S4
https://sell.amazon.vn/hoc-vien-nha-ban-hang
https://www.youtube.com/playlist?list=PLNVg9QUQ7W9fiQSTk2PFO94_VkR99O5MG
https://sellercentral.amazon.com/learn

