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ASIN méi dugc dang tai, chua

ASIN MOI dem lgi nhiéu doanh s6 nhung cé
tiém nang dé phat trién

ASIN TANG ASIN dang cé doanh s6 ddang ké,

TRUGNG NHANH  t6c do tang truéng & muc cao

ASIN da c6 doanh s6 6n dinh,
chiém tg trong cao, téc do tang
trudng bat dau cé dau hiéu ching lai

ASIN CHU LUC

ASIN da dang téai mot thoi gian
nhung van chua thé hién tiém nang
phat trién, doanh sé thap

ASIN CAN
DANH GIA LAI

Gi6i thiéu san phdm
dén tay nhiéu nguai
tieu dung

10%-15%

Thu<3 d‘gg doanh s6 10%-20%
quyét liet

T6i uu chi phi. St dung
doanh thu cé duoc tu
viéc t6i uu chi phi dé

tdi dau tu vao ASIN mdi,
thuc day ASIN méi thanh
ASIN tang truéng nhanh

50%-60%

Padnh gid lai kha nang
cdi thién chuyén déi hodic
nguing bdan sén phdm

<10%

(*) % déng gép doanh thu ctia cac nhém ASIN dugce xdc dinh dua trén kinh nghiém cia Amazon
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Goi Y xay dung danh muc s@n phdm hiéu qud trén Amazon

1. Phéan loai cdc nhém san pham (nhém ASIN)

ASIN (Amazon Standard Identification Number) Id ma sé dinh danh duy nhat cho méi mat hang
trong danh muc san pham cta Amazon (moéi sadn phdm sé cé mét ASIN tuong ung). Ma sé nay
duoc hé thong Amazon tao tu dong va nha bdn hang khong can phai tu thém vao. Trong tai liéu
nay, ASIN sé duoc st dung véi § nghia tuong tu nhu sédn pham.

Moi nhém ASIN (sdn phdm) khdc nhau sé cé nhiing ddc diém va tiém nang phdt trién riéng. Viéc
phén loai chinh xdc cdc nhém ASIN sé gitip nha bdn hang xay dung dugc ké hoach phu hop dé tao
co hoitang doanh thu cho tung san phdm.

Nha bdn hang cé thé dua vao cdc tiéu chi nhu doanh sé, téc dé tang trudng dé chia cdc danh muc
sé&n phdm thanh 4 nhém:

e  ASIN mdéi(New ASIN)

e ASIN tang truéng nhanh (Tier 2 ASIN)

e ASIN chu lyc (Tier 1 ASIN)

e ASIN can ddnh gid Iqi (ASIN to review)

PHAN LOAI NHOM SAN PHAM TREN TONG DANH SACH SAN PHAM
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Gai g xay dung danh muc sdn phdm hiéu qud trén Amazon

I 1.1 ASIN mai (New ASIN)

Day la nhém cdc ASIN méi duge dang tai trén Amazon (khodng thai gian dang tai

NEW khuyén nghi dé xac dinh ASIN mdi la trong vong 180 ngay). Tuy chua chiém ty
ASIN trong 16n vé doanh s6, nhung nhém ASIN nay cé nhiéu tiém nang phat trién va
IE_IQ déng vai tro quan trong trong viéc duy tri téc dé tang trudng cia nha bdan hang.

Dé dam bdo phdt trién bén viing, cdc ASIN nén déng gop tur 10-15% trong téng
doanh s6 ctila nha bdn hang.

Daoi véi nhdm ASIN nay, nha bdn hang can uu tién gidi thiéu sdn phdm téi dugc
nhiéu ngudi tieu dung, théng qua cdc hoat dong nhu cdi tién chat luong Ddang tai
s@n pham (ddc biét la hinh dnh s&n phdm), ti€én hanh cdc hoat dong quéng cdo va
khuyén mai thich hgp, dong thoi xay dung thi hang thong qua ddnh gid cla
khdch hang (Customer Reviews) dé giup ASIN nang cao doanh sé va tré thanh
ASIN tang truéng nhanh (Tier 2).

I 1.2 ASIN tang truéng nhanh (Tier 2 ASIN)

TIER 2 Pay l[a nhédm ASIN nhdn dugc nhiéu ddnh gid tich cuc ti nguai tiéu dung, tu dé co

ASINS lugng doanh sé 6n dinh va toc d6 tang trudng vuot bdc trong danh muc sdn pham.
Pay Ia nhédm ASIN chinh mang lai su tang trudng cho doanh nghiép, vi vdy, nha

@ bdn hang nén duy tri muc déng gép 6n dinh ti10-20% doéi véi nhédm sdn phdm nay.
Do6i véi nhdm ASIN nay, nha bdn hang can day manh cdc hoat dong giup tang

doanh s6 manh mé dé thuc day ASIN dang tang truéng nhanh tré thanh ASIN chu luc.

I 1.3 ASIN chu luc (Tier 1 ASIN)

Pay la nhédm cdc ASIN da cé doanh sé 6n dinh trong thai gian 12 thdng tré Iqi,

TIER1 ddéng gép doanh sé ddng ké cho doanh nghiép. Nhém ASIN nay chiém t{ trong

ASINS doanh sé cao, tuy téc do tang trudng cé thé cé ddu hiéu ching lai. ASIN chi luc
Y thuong mang lai 50 - 60% trong téng doanh s6 ctia nha bdn hang.

_*_ Tuy nhém ASIN nay cé muc doanh thu cao nhung téc dé tang truéng bat déau

cham lai, vi vy can duagc t6i uu héa chi phi. Nguén doanh thu bé sung cé dugc tu
viéc t6i uu hda chi phi coé thé dung dé tdi dau tu vao ASIN mdi (bé sung hang hda,
qudng cdo,..), giup thuc day ASIN méi tré thanh ASIN tang truéng nhanh.

I 1.4 ASIN can danh gid lai (ASIN to review)

Pay la nhdm cdac ASIN da dugc dang tai mét thoi gian nhung van chua thé hién

ASINTO tiém nang phdat trién va cé doanh sé thap. Cdc ASIN nay thuong phdt sinh nhiéu

REVIEW chi phi van hanh, kho bdi, quang cdo nhung lai chi chiém duéi 10% trén téng
G{D doanh so.

%o VGi nhitng ASIN can ddnh gid lqi, nha bdn hang can xem xét, ddnh gid lai tg lé

chuyén déi clia san phdm dé tim cdch cai thién. Néu trong truong hop khéng thé
cdi thién, nha bdn hang cé thé can nhac viéc ngung bdn san pham.

(*) % déng gép doanh thu clia cdc nhém ASIN duge xdc dinh dua trén kinh nghiém clia Amazon. Néi dung trén chi la
goi y mang tinh chat tham khao. D liéu thuc té sé phu thuéc vao ké hoach kinh doanh ctia nha bdn hang.
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Gai g xay dung danh muc sdn phdm hiéu qud trén Amazon

PHUONG THUC PHAN LOAI CAC NHOM ASIN

ASIN mgéi

ASIN tang
truéng nhanh

ASIN chuluc

ASIN can danh
gialai

=n

Nhém cdac ASIN mdi duge dang
tai tren Amazon (khodng thai
gian dang tai khuyén nghi dé
xdac dinh ASIN méi la trong vong
180 ngay). Tuy chua mang lai
nhiéu doanh sé nhung cdc ASIN
nday co tiém nang dé phat trién

Nhém cdc ASIN dang cé doanh

s6 ddng ké, téc do tang trudng &
muc cao

Nhom cdc ASIN da cé doanh sé
6n dinh, chiém tg trong cao trong
thai gian 12 thdng tré lai, toc do
tang truéng cé thé cé dau hiéu
chung lai

Nhém cdc ASIN da dang tai mot
thoi gian nhung van chua thé
hién tiém nang phdat trién, doanh
s6 thap

Giéi thiéu san phdm
dén tay nhiéu nguai
tiéu dung

10%-15%

Thu? dgy doanh s6 10%-20%
quyét liét

T6i uu chi phi. Sa
dung doanh thu cé
dugc tu viéc téi uu chi
phi dé tdi dau tu vao
ASIN méi, thuc day
ASIN mdi thanh ASIN
tang truéng nhanh

50%-60%

Ddnh gid laqi

khda ndng cdi thién
chuyén doi hodc
ngung bdn

sé@n phdm

<10%

S6 lugng san phdm trong danh muc san pham cla tung nha bdn hang la khdc nhau. Tuy vay,

du nha bdn hang cé it san pham thi van cé thé phéan loai sdn pham thanh cdc nhém ASIN

méi, ASIN tang truéng nhanh, ASIN chi luc, ASIN can ddnh gid lai va xay dung ké hoach phu

hgp cho tung nhém.

(*) % déng gop doanh thu ctia cdc nhém ASIN duge xdc dinh dua trén kinh nghiém clia Amazon. N6i dung trén chi la

ggi y mang tinh chat tham khao. D liéu thuc té sé phu thuéc vao ké hoach kinh doanh clia nha bdn hang.
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Goi Y xay dung danh muc s@n phdm hiéu qud trén Amazon

I 1.5 Moi quan hé gitta cdc nhém ASIN

Sau mét thai gian dugc nha bdn hang Dang tdi sdn phdm (Listing), t6i uu hinh anh, tham gia
chuong trinh khuyén mai, chay qudng cdo, néu cé du tiém ndang dé phat trién, ASIN méi sé tré
thanh ASIN tang truéng nhanh va tiép tuc phdt trién thanh ASIN chu luc. Ngugc Iqi, néu da thuc
hién nhiéu bién phdp t6i uu, thiuc ddy doanh sé6 nhung ASIN méi van khéng cé ddu hiéu tang
truéng thi nhém ASIN nay sé tré thanh ASIN can danh gid lai va nha bdn hang can xem xét lai kha
nang ddp ung thi truong ctia san phdm dé cé phuong dn cdi thién phu hgp hodc nging bdn sén pham.

Ngoai ra, sau khi dat doanh thu & muc dinh diém, ASIN cht luc cliing cé thé budc vao giai doan

"thodi trao" va tré thanh ASIN can danh gid lai do mét s6 nguyén nhé@n nhu sén phdm da qua xu
hudng, déi thil canh tranh qud manh, xudt hién thém nhiéu sdn phdm mdi, canh tranh trén thi truong....

PHAN LOAI NHOM SAN PHAM TREN TONG DANH SACH SAN PHAM
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(*) N6i dung trén chi la goi Yy mang tinh chat tham khéo. DU liéu thuc té sé phu thudéc vao ké hoach ctia nha bdn hang.
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Gai g xay dung danh muc sén phdm hiéu qud trén Amazon

~ LY

2. Xac dinh muc tiéu ban hang doéi véi tung
nhom sén pham (nhém ASIN)

Moi nhém ASIN sé cé téc do tang trudng va kha ndng tao ra muc doanh thu, lgi nhuén khdc nhau.
Do dé, muc tiéu bdn hang déi véi ting nhém cing can cé su khdc biét. Nha bdn hang khéng nén
dat ky vong qud cao cho nhém ASIN mdi (vi du, ky vong san phdm ngay khi viia mé bdn sé dem laqi
50% téng doanh thu la khé kha thi) hodc dua ra muc tiéu qud thap cho nhém ASIN chi luc clta
minh. Vay dat muc tiéu thé nao la hop Iy va khé thi?

Dé hiéu ré hon vé cdch xdc dinh muc tiéu bdan hang cho cdc nhém ASIN, hay cung Amazon tim
hiéu tinh huéng duéi day:

, )
Tinh hudng:
Nha bdn hang A cé 20 ASIN, doanh s6 2,1 trieu USD trong mét nam. Nha bdn
hang dat muc tiéu tang truéng trong nadm sau la 4 triéu USD. Vay nén dat muc

tiéu tang trudng cu thé nhu thé ndo doi véi ting sdn pham?

J

(*) N6i dung trén chi la goi Yy mang tinh chat tham khdo. Du liéu thuc té sé phu thudc vao ké hoach ctia nha bdn hang.
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Gai g xay dung danh muc sdn phdm hiéu qud trén Amazon

Goi y cach xac dinh muc tiéu cho tung nhém ASIN*

Nha bdn hang cé thé dat muc tiéu dua trén muc déng gép doanh sé va ky vong tang
trudng cta tung nhém ASIN.

Muc gia tang doanh s6 clia nha bdn hang dén tu 2 nguén chinh, dé Ia: Phat trién san phdm mdéi va tang
trudng tu sdn phdm cu. Sau day la so dé tham khdéo vé chiéu hudng tang truéng va muc doanh sé ky vong
cla nha bdn hang déi véi ting nhém ASIN trong nam thu 2:

/m\

+ Tang truéng
Doanh sé nam1 .
candat

1,9 trieu USD

Doanh sé k{y vong
nam 2

ASIN méinam 2

ASIN méinam 2
(tang truéng turséan phdm méi)

(10% trén téng doanh sé ném 2)

San phém cu
R rangtruéng_ | Muic tang truéng ciia ASIN ASIN tang trudng nhanh nam 2

méinam1 (15% trén téng doanh sé nam 2)
ASIN méi nam1

San phém cu

tang trudng Muic tang truéng cia ASIN

tang truéng nhanhnam1
ASIN tang truéng nhanhnam1

ASIN chii luc néam 2

(70% trén téng doanh sé nam 2)
San phém cu
tang truéng . _ N o
-------- Muic tang truéng ctuia ASIN

chiluc nam1

ASIN can danh gialainam1 ASIN can danh gidlainam 2

(5% trén téng doanh sé nam 2)

(*) N&i dung trén chi la goi y mang tinh chat tham khao. Muc tang trudng cu thé sé phu thudc vao ké hoach cta nha
bdn hang.
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Gai g xay dung danh muc sén phdm hiéu qud trén Amazon

e ASIN méi nam 2: Bao gom cdc sdn phdm méi dang tai trong nam tha 2. Nném ASIN
nday duoc ky vong sé dem lai khodng 10% trén tong doanh sé ctia ndm 2: 4 triéu x 10% =
400 ngan USD.

e ASIN tang truéng nhanh nam 2: Cdac ASIN méi ctia nam 1 sau qud trinh phdt trién, tang
trudng doanh s6 sé tré thanh ASIN tang trudng nhanh trong ndm 2. Nhém ASIN nay
duoc kY vong sé dem lai khodng 15% trén tong doanh sé ctia ndm 2: 4 triéu x 15% = 600
ngan USD.

e ASIN chi luc nam 2: Néu sdn pham cé tudi tho lau dai, khéng bi dao thdi nhanh, tg
trong doanh s6 ctia ASIN chu luc cé nhiéu khd ndng sé gia tang qua cdc nam. Do dé,
nha bdn hang ky vong ASIN cht luc nam 2 sé dat tg trong khodng 70% trén téong doanh
s6: 4 triéu x 70% = 2,8 triéu USD.

ASIN cht luc nédm 2 dugc hinh thanh tu 2 nhém, dé la:
o Nhém 1: Sau mét thei gian thuc ddy doanh so, ASIN tang truéng nhanh ctia nam 1
bat dau tré thanh ASIN chi luc trong nam 2. Nhém ASIN nay dugc ky vong cé muc
tang truéng cao, tang khodng 100%.
o Nhoém 2: Cac ASIN cht luc ctia nam 1 van tiép tuc gitr vitng doanh sé va déng vai
tro l1a ASIN cht luc trong nam 2, tao ra doanh s6 chil yéu cho nha bdn hang. Nhém
ASIN nay dugc ky vong dat muc tang truéng khodng 60%.

e ASIN can danh gid lai nam 2: Nhiing sdn phdm can ddnh gid lai trong nam 1 cé thé can

e e e e e e e e e e e e e e e e e e e e e e e e e e e e Ee e e e e e mm e e m e e e e e e e e e e e

tiép tuc ddnh gid lai trong nam 2. Nhém ASIN nay dugc du dodn sé chiém 5% doanh s6
' ctia nam 2 (200 ngan USD). /

___________________________________________________________________

(*) N&i dung trén chi la goi y mang tinh chat tham khao. Muc tang trudng cu thé sé phu thudc vao ké hoach ctia nha
bdn hang.
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Gai g xay dung danh muc sén phdm hiéu qud trén Amazon

3. Ké hoach phat trién cho tiing nhém séan pham
(nhom ASIN)*

Ké hoach phdt trién nhdm ASIN maéi (New ASIN)

Ké hoach phdt trién nhém ASIN tang trudng nhanh (Tier 2 ASIN)

Ké hoach phat trién nhém ASIN chu luc (Tier 1 ASIN)

Ké hoach phdt trién nhém ASIN can ddnh gid lai (ASIN to review)

Ké hoach toéi uu chung cho toan bé cédc nhém ASIN

(*) Tat ca phuong dn, ké hoach xay dung, phat trién danh muc ASIN trong tai liéu nay chi la dé xudt chung cua
Amazon va mang tinh chat tham khao. Tuy vdo tinh thuc té, muc tiéu cu thé ma nha bdn hang cé thé thay déi ké
hoach dé phu hop véi doanh nghiép clia minh.
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Gai g xay dung danh muc sdn phdm hiéu qud trén Amazon

I 3.1 Ké hoach phat trién nhém ASIN méi (New ASIN)

Doi véi nhdm ASIN méi (New ASIN), nha bdn hang can tap trung xay dung thdi hang va thu thap
ddnh gid tu khdch hang. Néu khong nhan duge ddnh gid tét va thi hang cao, san phdm sé gap rat
nhiéu bat Igi nhu chi phi qudng cdo tang, tg 1é chuyén déi kém, kho cé thé tao ra doanh thu tu nhién.
Dudi day la moét sé ké hoach dé xuét nha bdn hang cé thé tham khéo:

o Luukho vua du:
Trong thdi gian dau Bang tdai san phdm, nha bdn hang chua ndm ré nhu cdau thi
truong va sé lugng hang bdn ra. Do dé can tinh todn nhdp kho véi s6 lugng viua phdai
dé trdnh chiu philuu kho dai han.

o  Tham gia Chuong trinh Uu dai danh cho sédn pham FBA mdi dé tiét kiém chi phi:
Cdc uu dai khi tham gia chuong trinh nay bao gém: mién phi luu kho, mién phi thanh
Iy véi cdc sdn phdm bdn chdm va mién phi déi trad hang trong mét khodng thai gian.
Bac biét, véi nhiing nha bdn hang dé dang ky thuong hiéu sé dugc hoan tién hang
thdng dua trén doanh sé bdn hang.

» Xem thém thong tin chitiét cia Chuong trinh uu dai danh cho sén phdm FBA mdi.

o  Thunghiém hinh thic Nha ban hang tu hoan thién don hang (FBM):
Nha bdn hang cé thé chon hinh thiuc tu hoan thién don hang FBM (Fulfillment by
Merchant) truéc khi quyét dinh st dung dich vu Hodn thién don hang béi Amazon
(FBA) dé kiém tra muc do dén nhén cua khdch hang va xdc dinh dung lugng thi
truong déi vai sdn phdm. Xem thém thong tin chi tiét clia hinh thdc nha bdn hang tu
hoan thién don hang (FBM).

(*) Tat ca phuong dan, ké hoach xay dung, phat trién danh muc ASIN trong tai liéu nay chi 1o dé xudt chung cta
Amazon va mang tinh chdt tham khdo. Tuy vao tinh hinh thuc té€, muc tiéu cu thé ma nha bdn hang cé thé thay déi ké
hoach dé phu hop véi doanh nghiép clia minh.
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https://m.media-amazon.com/images/G/28/AS/AGS/SU/CN_GS_FBA_1.3_FBA_New_Selection_Program_VN.pdf?initialSessionID=357-8669747-7409649&ld=IRVNSOASU_CBECExpo&ldStackingCodes=ELVNSOA-app.livewebinar.com%3EIRVNSOASU_CBECExpo

Gai g xay dung danh muc sdn phdm hiéu qud trén Amazon

o  Téi uu hinh édnh, ndi dung, ti khéa trén Trang chi tiét san pham:

Trang chi tiét san phdm la trang sdn phdm doéc lap hién thi tat ca théng tin sadn phéam,
bao gém nhiéu yéu t6 nhu Tiéu dé san phdm, Tén thuong hiéu, Hinh anh, Ddc diém
chinh clia san phdm, M6 ta san phdm, N6i dung A+ va Nut trinh duyét - Ngdch nganh
hang (Browse node). Tuy vao muc dé hodan thién clia cdc yéu 6 ké trén ma trang chi
tiét san phdm cé thé dugc ddnh gid theo 6 cap do tir A-F, véi "A" la day da nhat va "F"
l& so sai nhat. Cdc s@n phdm cé Trang chi tiét sdn phdm dat diém A sé c6 luu luong
truy cap, tg Ié chuyén déi va sé lugng don hang tét hon ddng ké so véi cdc trang sé@n
phd@m chi dat diém B-E. Do dd, t6i uu Trang chi tiét sdn phdm la budc dau tién quan
trong dé thu hut luu lugng truy cap, thic day chuyén déi cho sén pham.

¢ Xem thém tdiliéu vé cdch téi uu héa Listing

e Cdch t6i uu hod Pang tai sdn phdm

e S6 tay hudng dén tdi uu hda Trang chi tiét sadn phdm

e Thao tdc Dang tdi sdn phdm (Listing) va tu kiém tra chét luong

o  Sudungcéng cu Quan Iy thir nghiém (Manage Your Experiments):

Pay la céng cu danh cho nha bdn hang da dang ky thuong hiéu trén Amazon Brand
Registry. Nha bdn hang ¢cé thé st dung céng cu Qudn Ig thi nghiém (Manage Your
Experiments) dé thuc hién A/B testing, so sdnh cdc phién ban khdc nhau clia Trang
chi tiét san phdm va chon ra phién ban tét hon, cé tg I1é chuyén déi cao hon. Mot s6
yéu to trén trang ban cé thé so sdnh gém cé: cdc Bac diém chinh clta sédn pham
(Bullet Point), Tieu dé san phdm (Title), Hinh dnh sdn pham (Product Image),... Xem
thém Cdch st dung céng cu Qudn Iy cdc thi nghiém (MYE) trén Amazon.

(*) Tat ca phuong dan, ké hoach xay dung, phat trién danh muc ASIN trong tai liéu nay chi 1o dé xudt chung cta
Amazon va mang tinh chdt tham khdo. Tuy vao tinh hinh thuc té€, muc tiéu cu thé ma nha bdn hang cé thé thay déi ké
hoach dé phu hop véi doanh nghiép clia minh.
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https://www.youtube.com/watch?v=A7DLsB0dCxM
https://sellercentral.amazon.com/learn/courses?ref_=su_course_accordion&moduleId=6e43f054-6636-49ac-ad61-565f3ea96ed6&courseId=125af037-be05-48f6-acbd-574c515c7bbc&modLanguage=Vietnamese
https://sellercentral.amazon.com/learn/courses?ref_=su_course_accordion&moduleId=a379b356-d500-4257-94fb-d1132ef20701&courseId=125af037-be05-48f6-acbd-574c515c7bbc&modLanguage=Vietnamese
https://www.youtube.com/watch?v=cYoK123Dh4s

Goi Y xay dung danh muc s@n phdm hiéu qud trén Amazon

o  Tham gia chuong trinh Vine:

DBé loaqi bo rao can cta sdn phdm méi, Amazon cung cdp Chuong trinh Amazon Vine
cho nha bdn hang da dang ky thuong hiéu trén Amazon Brand Registry, giup sén
phdm nhanh chéng nhdn dugc ddnh gid cao tu khdch hang mét cdch hiéu qud va
hop quy dinh. Ngugai tiéu dung phu hgp véi tieu chudn clia chuong trinh Vine (Vine
Voice) khi dugc mai cé thé dang kg st dung s@n phdm mién phi va dé lai danh gid. Khi
tham gia chuong trinh Vine, nha bdn hang sé nhéan dugc rét nhiéu lgi ich nhu nhanh
chéng nhan dugc ddnh gid ddng tin cdy, tang luu luong truy cép va chuyén doi, hiéu
hon vé nguoi tiéu dung, ti dé cé thé cdi tién san pham tét hon,...

Xem thém video huéng ddan chi tiét vé Cdch tang luong truy cép nhd ddnh gid

L

khdach hang Amazon Vine.

VINE VOICE
1 % High quality and smooth ride
Reviewed in the United States us on March 24, 2022 &
Vine Customer Review of Free Product ( What's this?) = Verified Purchase

I had this scooter unpacked and assembled in

15 minutes. You need to get the APP to get it

started but that was no problem. This scooter is

very well made and rides better than any other

scooter | have ridden. | bought one from

another manufacturer on AMAZON last year. A A N

This one is far superior in quality of build, and N han Xet tu Chuong
riding comfort. It has air filled tires which make
it far smoother that solid tire scooters. The one
I got last year goes 5 mph faster, but the ride - N , ,
isn't nearly as comfortable. The latch that hold mOt dong Chu th |Ch
the thing together when folded is well

engineered and works great. Our other ngdn gon
Vith 3 stra :

0. 1 can aet the NIL scoter to ao 16mot

Nhén danh riéng cho €
ngudi dung Vine Voice
(khdch hang c6 the trinh Vine sé hién thi
chon hién thi hodc
khéng hién thi nhan
Vine Voice)

Khi khdch hang nhin thay nhing
binh ludn hitu ich, ho sé bay té su

21 people found this helpful [oF

doéng tinh bang cdch nhan thich

(*) Tat ca phuong dan, ké hoach xay dung, phat trién danh muc ASIN trong tai liéu nay chi 1o dé xudt chung cta
Amazon va mang tinh chdt tham khdo. Tuy vao tinh hinh thuc té€, muc tiéu cu thé ma nha bdn hang cé thé thay déi ké
hoach dé phu hop véi doanh nghiép clia minh.
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https://www.youtube.com/watch?v=OBPVKg29RKg#:~:text=Amazon%20Vine%20l%C3%A0%20c%C3%B4ng%20c%E1%BB%A5,ti%E1%BA%BFt%20s%E1%BA%A3n%20ph%E1%BA%A9m%20c%E1%BB%A7a%20b%E1%BA%A1n.

Gai g xay dung danh muc sdn phdm hiéu qud trén Amazon

v S N

) Ké hoach khuyén mai :

o  Tich cuc tham gia cdc chuong trinh khuyén mai:
Khi méi Bang tdi sdn pham, nha bdn hang nén tham gia cdc chuong trinh khuyén mai
dé thuc day doanh thu nhu Phiéu gidm gid (Coupons), Gidm gid déc quyén Prime
(Prime Exclusive Discount). Cdc chuong trinh nay khéng doi héi nhiéu diéu kién tham
gia nén rat phu hgp véi nhém sdn pham méi.

o Xem thém cdc tai liéu chitiét lién quan tai day
D

e Téng quan vé céng cu khuyén mai

e Gidm gid doéc quyén Prime

e Phiéu gidm gid (Coupons)

= amazon

@ Setect your sddress

e Copom AenewsdDesis  Ouiet  WorbouseDesle  DighsiDesis  Woot! Desls

Amazon Coupons

Most Popular Coupons
Health & Personal Care
sacy & Coed Care

S
. u -
<
o S —
Cp Coupon Cip Coupon Cip Coupon Clip Coupon Clip Coupon Cip Coupon Clip Coupon G Coupon.

B »~« " BS

Phiéu gidm gid (Coupons)

Home & Kitchen (s

o  Thunghiém nhiéu muc giam gia khac nhau:
Nha bdn hang nén thd nghiém nhiéu muc gidm gid khdc nhau dé xdc dinh dugc
khodng gid hap dan doi véi khdch hang va cé co héi ndng cao doanh sé. Ngodai ra,
ban cé thé st dung cong cu Trinh khdm phd co héi sdn phdm (Product Opportunity
Explorer) dé xdc dinh dugc khodng gid trung binh ctia nganh hang, dé nhay cdm vé
gid cua thitruong, tu dé cé thém co sé dé dua ra muc gid phu hop cho san pham.

(*) Tat ca phuong dan, ké hoach xay dung, phat trién danh muc ASIN trong tai liéu nay chi 1o dé xudt chung cta
Amazon va mang tinh chdt tham khdo. Tuy vao tinh hinh thuc té€, muc tiéu cu thé ma nha bdn hang cé thé thay déi ké
hoach dé phu hop véi doanh nghiép clia minh.
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https://sellercentral.amazon.com/learn/courses?ref_=su_course_accordion&moduleId=1783e00d-3a67-4d72-8322-2520cf4066a1&courseId=125af037-be05-48f6-acbd-574c515c7bbc&modLanguage=Vietnamese
https://sellercentral.amazon.com/learn/courses?ref_=su_course_accordion&moduleId=19baa6d8-d1f7-4af8-b0b6-55b09a17cb6e&courseId=125af037-be05-48f6-acbd-574c515c7bbc&modLanguage=Vietnamese
https://sellercentral.amazon.com/learn/courses?ref_=su_course_accordion&moduleId=60660b74-f210-440f-ae3a-bfaf05a46dd6&courseId=125af037-be05-48f6-acbd-574c515c7bbc&modLanguage=Vietnamese
https://sellercentral.amazon.com/learn/courses?moduleId=e304e39a-2405-445e-8ec7-2a71f49e6a76&ref_=su_refined_search&modLanguage=Vietnamese
https://sellercentral.amazon.com/learn/courses?moduleId=e304e39a-2405-445e-8ec7-2a71f49e6a76&ref_=su_refined_search&modLanguage=Vietnamese

Goi Y xay dung danh muc sdn phdm hiéu qud trén Amazon

o  Siudung Géi san phdm ao (Virtual Bundle):

Gdi sdn phdm do la cong cu danh cho cha sé hiu thuong hiéu dang kg thuong hiéu
trén Amazon Brand Registry. Vi cong cu nay, nha bdn hang bdn sén phdm theo
combo, gitp thuc déy luu lugng truy cdp gita cdc sadn phdm bdn kém véi nhau. Ban
c6 thé st dung cong cu nay dé bdn két hop ASIN mdi véi mét ASIN chi luc, dang bdn
chay. Nhu véay, ban sé cé thé tan dung luu lugng truy cdp ctia cdc sén phdm phé bién
dé giup sdn phdm mdéi tang co hoi ti€p xuc véi khdch hang. Ngodi ra, véi phuong
phdp bdn hang theo géi nay, gid tri méi don hang cla ban ciing sé tang lén, gép phdn
thiuc day doanh sé.

« Xemthém hudng ddn vé Cdch tao Géi sdn phdm do.

o  Pautu quang cdonham muc tiéu theo tirkhéa:
Khi sédn phdm méi dugc dang tdi, nha bdn hang cé thé chua xdc dinh duge nén dau tu
ngdn sdch cho tir khéa nao dé dat hiéu quda cao. Do dd, dé han ché ri ro, trong thoi
gian dau, ban nén s dung chién dich qudng cdo nhdm muc tiéu tu dong dé thu
nghiém va tim ra cdc tu khéa tiém nang.

Ca 3 hinh thuc qudng cdo phé bién trén Amazon bao gom Hién thi tai tro (Sponsored
Display), Thuong hiéu tai trg (Sponsored Brands) va San pham tai trg (Sponsored
Products) déu cé thé dung dé qudng cdo cho san pham mdi.

4
v r
v
[~ P )
(*) Tat ca phuong dan, ké hoach xay dung, phat trién danh muc ASIN trong tai liéu nay chi 1o dé xudt chung cta

Amazon va mang tinh chdt tham khdo. Tuy vao tinh hinh thuc té€, muc tiéu cu thé ma nha bdn hang cé thé thay déi ké
hoach dé phu hop véi doanh nghiép clia minh.
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https://www.youtube.com/watch?v=jCIyIeoESD8

Gai g xay dung danh muc sdn phdm hiéu qud trén Amazon

XAYDUNG
THUHANG VA
PANHGIATU
KHACHHANG

DE XUAT CAN TAP TRUNG: ASIN MO

san pham di hang,
trdnh luu kho dai ngay

Tham gia Chuong
trinh Uu dai danh
cho san pham FBA
mai dé gidm chi phi

Cé6 thé thirnghiém
vGi FBM dé xdc dinh
dung lugng thi
truong véi nhém
ASIN nay

T6i uu hinh anh -
nodi dung - tu
khdéa trén Trang
chi tiét sén pham

Sl dung coéng cu
Quan Ig thua
nghiém
(Manage Your
Experiments) dé
thuc hién tha
nghiém A/B doi
vGi cdc yéu to
nhu dac diém
chinh clia sén
phéam, tiéu dé
s@n pham

Thamgia Chuong
trinhVine

Cd6 thé can nhac
dinh gid tu déng
néu co ké hoach
canh tranh gid
v3i déi tha
(khéng bat buéc)

Tham gia
chuong trinh
Phiéu giam
gia
(Coupons),
Giam gia
doc quyén
Prime (Prime
Exclusive
Discount)

Thi nghiém
nhiéu muc
giadm khac
nhau dé xdc
dinh khodng
gid bdn hap
dan/ tang co
héitaora
doanh thu

Su dung Goi
san pham
éo (Virtual
Bundle) bdn
kem ASIN
mdi cung véi
ASIN cht luc

e Cannhdc sé lugng

e Ddautuquang
cdo tukhoa -
dung méac
dinh chién
dich tudong/
tirkhoa dé xéc
dinh cdc tu
khoa tiém nang

(*) Tat ca phuong dan, ké hoach xay dung, phat trién danh muc ASIN trong tai liéu nay chi 1o dé xudt chung cta
Amazon va mang tinh chdt tham khdo. Tuy vao tinh hinh thuc té€, muc tiéu cu thé ma nha bdn hang cé thé thay déi ké

hoach dé phu hop véi doanh nghiép ctia minh.
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Gai g xay dung danh muc sdn phdm hiéu qud trén Amazon

I 3.2 Ké hoach phat trién nhém ASIN tang truéng nhanh (Tier 2 ASIN)

Daoi véi nhédm ASIN tang trudng nhanh (Tier 2 ASIN), nha bdn hang can téap trung cdc bién phdp dé
déy manh doanh sé. Duéi day la mot s6 ké hoach dé xuat ban cé thé tham khao:

o Quanlg hang luu kho hiéu qua:

Nha bdn hang can Ién ké hoach nhép kho dua trén té¢c dé bdn hang dé tranh tinh
trang thua hodc thiéu hut hang, dac biét la trong mua cao diém. Ban cé thé dua vao
S6 tuén bdn hang cé thé duy tri (WoC) dé lam co sé dua ra quyét dinh bé sung hang
luu kho. Tét nhat, ban nén git s6 tuan bdn hang cé thé duy tri & muc 4-8 tuan (néu
thoi gian véan chuyén hang nhanh) hodac muc 8-12 tuén (néu thoi gian véan chuyén
hang cham). Bong thai, nha bdn hang cing can kiém tra chi s6 WoC trong cdc giai
doan bdn hang khdc nhau.

Hién tai, dir liéu vé WoC cé thé dugc tim thay trong Bdo cdo Hang luu kho FBA (FBA
inventory report) trén Seller Central.
Cdch tinh S6 tuan bdn hang cé thé duy tri:

Lugng hang luu tri trung binh trong 30 ngay truéc

WOCSO ngay =
(S6 don vi sén pham da bdn trong cung khodng thai gian / 4 tuén)

Lugng hang luu tri trung binh trong 90 ngay trudc

WoCg ngay=
(S6 don vi sén pham da bdn trong cung khodng thai gian / 12 tuan)

Vi du: Néu nha ban hang bdn duoc 400 sdn phdm trong 30 ngay (4 tuan) va cé 100
sdn phdm cd thé bdn tai Trung tdm hoan thién don hang ctia Amazon, thi sé tuan bdn
hang c6 thé duy tri tinh trong 30 ngay qua sé la: 100:(400:4) = 1.

(*) Tat ca phuong dan, ké hoach xay dung, phat trién danh muc ASIN trong tai liéu nay chi 1o dé xudt chung cta
Amazon va mang tinh chdt tham khdo. Tuy vao tinh hinh thuc té€, muc tiéu cu thé ma nha bdn hang cé thé thay déi ké
hoach dé phu hop véi doanh nghiép clia minh.
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Gai g xay dung danh muc sdn phdm hiéu qud trén Amazon

m 2 chi s6 WoC 30 ngay hay WoC 90 ngay déu cé muc dich la du bdo khé nang cung ung
hang dua trén téc dé bdn hién tai va sé lugng hang luu kho. Bé du bdo chinh xdc, nha bdn
hang nén can cu vong doi san phdm dé lua chon chi sé du bdo chinh xdc.

m DO6i vdi cdc mat hang cé tinh mua vy, sédn phdm mdéi ra mat hodc dinh hudng vong dai sdn
phdm ngdn, nha bdn hang nén dung WoC 30 ngay.

m Nguoc lgi, néu san phdm ra mat da lau, cé thé ban quanh nam, bdn déu hodc khéong cé yéu
t6 t@ng truéng nhanh thi nha bdn hang cé thé diing WoC 90 ngay dé du dodn chinh xdc hon.

Xem thém tai liéu chi tiét vé Huéng dén qudn I hang luu kho FBA hiéu qua.

"]

o Cén nhéac luu kho nhiéu hon déi véi mét sé6 ASIN ban chay:
Nha bdn hang cé thé can nhac nhép kho nhiéu hon déi véi mot sé ASIN cé toc do
bdn khd quan dé ddm bdo ddp ung nhu cdau thi truong va cé thé tham gia chuong
trinh Uu dai dac biét (Deals) thuong xuyén hon, ti dé tao co hdi ndng cao doanh sé.

o  Téiuu chiphi FBA:
Phi hoan thién don hang FBA dugc Amazon tinh todn dua trén khéi lugng, kich thudc
hang héa. Do dé, nha bdn hang cdan tinh todn phuong dn déng géi san phdm phu hop,
tinh gon thiét ké bao bi dé lam gidm kich thudc s@n phdm, tir d6 t6i uu chi phi hoan
thién don hang FBA.

¢ Timhiéu thém vé FBA va chi phi FBA tai day.

(*) Tat ca phuong dan, ké hoach xay dung, phat trién danh muc ASIN trong tai liéu nay chi 1o dé xudt chung cta
Amazon va mang tinh chdt tham khdo. Tuy vao tinh hinh thuc té€, muc tiéu cu thé ma nha bdn hang cé thé thay déi ké
hoach dé phu hop véi doanh nghiép clia minh.

amazon seller university 18
p —



https://sellercentral.amazon.com/learn/courses?moduleId=2d00180e-f0e5-4cef-8caf-eadfef277537&modLanguage=Vietnamese
https://m.media-amazon.com/images/G/28/AS/AGS/SU/CN_GS_FBA_1.1_Intro_VN.pdf?initialSessionID=357-9823574-5139000&ld=SDVNSOADirect&ldStackingCodes=SDVNSOADirect

Gai g xay dung danh muc sdn phdm hiéu qud trén Amazon

o Pautuvao Néi dung A+:
Amazon dé xudt nha bdn hang nén st dung 100% Néi dung A+ cho cdc ASIN tdang
truéng nhanh (chi can s dung Néi dung A+ co bdn, chua can thiét phdi dung No6i
dung A+ ndng cao). Noi dung A+ co bdn cho phép chi sé hiu thuong hiéu thém hinh
anh, van ban vao Trang chi tiét san phdm dé thu hat khdch hang hang nhiéu hon.

Diéu kién dé sit dung Ndi dung A+ coban:
m Tai thitruong Nhat Ban: Tat cd nha bdn hang déu cé thé st dung.

m Tai cdc thi truong khdc: Can hodan thanh dang ky thuong hiéu trén Amazon méi cé
thé str dung N6i dung A+.

Xem thém tai liéu huéng dan lién quan
D

"]

e Cdch st dung céng cu qudn Ig ndi dung A+ trén Amazon

e Cdc goi yKkhitao N6i dung A+ trén Amazon

o Chonloc tirkhéa lién quan dé thém vao Trang chi tiét sén pham:
Nha bdn hang cé thé tim tir khéa tu ngudi dung, déi tht canh tranh hodc ddnh gid tu
khdch hang. Ngodi ra, ban ciing cé thé st dung cong cu Trinh khdm phd co hdi sdn

phdm (Product Opportunity Explorer) hoéc Bdo cdo vé Cum tu tim kiém hang dau

(Top Search Terms report) trong cong cu Phdn tich thuong hiéu (Brand Analytics) dé

thu thép va ddnh gid cdc cum tir dang dugc tim kiém nhiéu nhat.

(*) Tat ca phuong dan, ké hoach xay dung, phat trién danh muc ASIN trong tai liéu nay chi 1o dé xudt chung cta
Amazon va mang tinh chdt tham khdo. Tuy vao tinh hinh thuc té€, muc tiéu cu thé ma nha bdn hang cé thé thay déi ké
hoach dé phu hop véi doanh nghiép clia minh.
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https://sellercentral.amazon.com/learn/courses?moduleId=e304e39a-2405-445e-8ec7-2a71f49e6a76&ref_=su_refined_search&modLanguage=Vietnamese
https://www.youtube.com/watch?v=4_7OX2slwDc
https://www.youtube.com/watch?v=5pDnodf8S7o
https://www.youtube.com/watch?v=M7EjjWqaBTY

Gai g xay dung danh muc sén phdm hiéu qud trén Amazon

o  Tich cuc tham gia cdc chuong trinh khuyén mai thuéng xuyén:
Viéc tham gia chuong trinh khuyén mai trén Amazon sé giup cdc ASIN nhém tang truéng
nhanh cé thé xay dung thd hang va cé duge ddnh gid khdach hang nhanh chéng truéc mua
cao diém, dong thai dot phd doanh sé bdn hang trong thai gian ngdn. Mot sé6 chuong trinh
khuyén mai tiéu biéu ma ban nén dang ky dé thic day doanh thu cé thé ké dén nhu Chuong
trinh Uu dai theo gid (Lightning Deal), Uu dai 7 ngay (7 Day Deal/ Best Deal), Sdn phdm néi
bat (Deal of The Day), Phiéu gidm gid (Coupons),....

i

D6i véi cdc chuong trinh Uu dai dac biét (Deals), hé thong sé dé xuat danh sdch cdc san pham du
diéu kién c6 thé tham gia chuong trinh. Danh sdch nay dugc cdp nhat hang tuan trén Seller
Central ctia nha bdn hang. Do dé, nha bdn hang can theo doéi thuong xuyén dé biét duoc cdc
ASIN tang truéng nhanh ctia minh cé dua diéu kién dé dang ky chuong trinh Uu dai dac biét (Deals)

hay khéng.

-~ Xem thém cdc tai liéu chi tiét lién quan tai day
e

e Tong quan vé cdng cu khuyén mai

e Cdc codng cu kKhuyén mai trén Amazon va cdch thuc st dung - Chuong trinh Deal

e Phiéu gidm gid (Coupons)

| /
) /)

[ =4 m Ends in 01:11:55 Ends in 01:11:55

st st 1500 $139.99 $118.99

= = ms Scrubber Massager Upgraded Fixed = mm «® Outdoor Solar Lights Garden List Price: $99:99 List Price: $199.:99
Hair Shampoo Brush with 2 Different Lengths Crackle Glass Globe Stake LightsWaterproof... 0 & s 10 Créam Maker s mom = omm System 12-Cup Coffee
Watch this deal Watch this deal Watch this deal aa : Maker
Chuong trinh uu dai theo gid (Lightning Deal) Sdén pham néi bat (Deal of The Day)
‘ ﬁ
ondeat on et ondeat

$27.99 $36.99 $19.99
List Price: $49.99 List Price: $59.99 List Pric 59 43% off
Wireless Earbuds Bluetooth 5.0 Headphone Hi- - for Small Medium Large ms Women's 8"/5" High Waist Active Wear

Fi Stereo Sound Built-in Mic Touch Control ... Dogs,No Bark Collar with No Shock... Shorts Yoga Leggings, Tummy Control Worko...

Chuong trinh Khuyén mai 7 ngay (Best Deal/ 7 Day Deal)

(*) Tat cd phuong dn, ké hoach xay dung, phat trién danh muc ASIN trong tai liéu nay chi la dé xudt chung cla
Amazon va mang tinh chat tham khéo. Tuy vao tinh hinh thuc té, muc tiéu cu thé ma nha ban hang cé thé thay déi ké
hoach dé phu hop véi doanh nghiép clia minh.
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https://m.media-amazon.com/images/G/28/AS/AGS/SU/CN_GS_Promotions_2.1_Tools_Overview_VN.pdf
https://m.media-amazon.com/images/G/28/AS/AGS/SU/CN_GS_Promotions_2.4_Deal_Activities_VN.pdf
https://m.media-amazon.com/images/G/28/AS/AGS/SU/CN_GS_Promotions_2.2_Coupons_VN.pdf

Gai g xay dung danh muc sdn phdm hiéu qud trén Amazon

o  Dautuquangcdo San phdm tai trg (Sponsored Products), chu trong tg 1é hién thi:
Doi véi nhdm ASIN tang trudng nhanh, khi quang cdo nha bdn hang nén tap trung chu y dén
tg lé hién thi ctia cum tu tim kiém (impression share). Cé thé thai gian dau, sdn phdm chua
dat dugc doanh s6 cao, ddnh gid cia khdch hang cing chua nhiéu nén tg Ié chi phi quéng
cdo trén doanh thu (ACOS) chua dat muc téi uu nhung nha bdn hang van cén chay quéng
cdo va giu cho ty lé hién thi & muc cao dé sdn phdm tiép can véi khdch hang tim kiém tu
khdéa mét cdach hiéu qua hon.

o  Locdanh sach tukhoéa thuong xuyén:
Nha bdn hang can thuong xuyén theo doi, kiém tra hiéu qué quang cdo dé loc bo cdc ti khéa
khong hiéu qua va gilr chi lai nhiing cum ti dugc tim kiém nhiéu, mang lai t Ié chuyén déi cao.

o  Pambao ngan sach chiéndich:

Nha bdn hang can bdo dam du ngan sdch dé chay qudang cdo trong thoi gian mong muoén.

Ban c6 thé st dung tinh nang Quy téc ngdan sdch trong Trinh quan Iy chién dich dé quan Iy va

t6i uu hdéa ngan sdch quang cdo ctia minh. Co hai logi quy tdc ngan sdch:

m  Quy tac ngdan sdch theo lich trinh. Loai quy tdc nay cho phép thiét Iap ngdn sdch tu
truéc cho cdc su kién dac biét, chdng han nhu Prime Day va Halloween hodc trong
pham vi ngay theo lua chon ctia ban.

m  Quy tac ngan sach dua trén hiéu suat. Loai quy tdc nay sé tang ngan séch chién dich
khi chién dich dat mét ngudng hiéu sudt nhat dinh, chdng han nhu Igi tic trén chi tiéu
qudng cdo (ROAS), tJ Ié nhap chudt hodc ty 1é chuyén déi.

Xem thém tai liéu huéng dan lién quan
. ]

e Phan tich cdc bdo cdo San phdm tdi tro (Sponsored Products) dé t6i uu chién dich
qudng cdo
e Ngdn sdch qudng cdo

e Gidi thiéu vé quy tdc ngdn sdch va dat gid théu

e Kién thuc co bdan va phuong phdp hay nhéat vé ngén sdch danh cho Sponsored
Products

(*) Tat cd phuong dn, ké hoach xay dung, phat trién danh muc ASIN trong tai liéu nay chi la dé xudt chung cla
Amazon va mang tinh chat tham khéo. Tuy vao tinh hinh thuc té, muc tiéu cu thé ma nha ban hang cé thé thay déi ké
hoach dé phu hop véi doanh nghiép clia minh.
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Gai g xay dung danh muc sdn phdm hiéu qud trén Amazon

DE XUAT CAN TAP TRUNG: ASIN TANG TRUONG NHANH

e Quanlghangluukho e Dautui00% e Xdaydung e Dautu
hiéu quad - Ién ké vao Néi dung nhém cdc qudng cdo
hoach nhép kho phu A+ doivéicdc ASIN dat tiéu Sdan phdm
hop véi toc do bdn san phdm trong chitham gia taitro
hang, trdnh vugt han nhém nay chuong trinh (Sponsored
muc luu kho hodic Best Deal Products),
thiéu hang vao mua Chua doéng uutiéntyglé
cao diém chonloc tu e S dung hién thi
khoalién quan chuong trinh (impression
C6 thé can nhdc luu dé thém vao Deal, share), thoi
kho nhiéu hon déi véi Trang chi tiét Coupon gian déau,
) mot s6 ASIN cé toc sén phédm thuong xuyén chap nhdan
THUC DAY dé bdan kha quan dé (tham khdo dé xay dung muc ACOS
DOANH SO tham gia chuong cdc cum tu tim thuhang & cao hon so
QUYETLIET trinh khuyén mai Deal kiém cua nguai nhanh chéng véinhom
thuong xuyén hon dung, tu khoa nhén dugc ASIN chuluc
clia déithu ddnh gia
Téi uu chi phi FBA - canh tranh, truéc mua e Thuong
déng goi san phdm ddnh giatu cao diém xuyén loc va
toi uu khdachhang) logibé cac
tukhoa
khéng
hiéu qua
e Bam bdo
ngdan sdch
chién dich

(*) Tat ca phuong dan, ké hoach xay dung, phat trién danh muc ASIN trong tai liéu nay chi 1o dé xudt chung cta
Amazon va mang tinh chdt tham khdo. Tuy vao tinh hinh thuc té€, muc tiéu cu thé ma nha bdn hang cé thé thay déi ké
hoach dé phu hop véi doanh nghiép ctia minh.
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Gai g xay dung danh muc sén phdm hiéu qud trén Amazon

I 3.3 Ké hoach phat trién nhém ASIN chu luc (Tier 1 ASIN)

Nhom ASIN cht luc (Tier 1 ASIN) cé doanh sé bdn hang chiém tg trong Ién so véi cdc nhém ASIN khdc trong
danh muc, tuy nhién téc do tang trudng cé thé dang cham lai. Do dé, nha bdn hang can tap trung téi uu va
tdi dau tu cho nhém ASIN nay.

Dudi day la mot s6 ké hoach dé xuat nha bdn hang cé thé tham khao:

_________________________________

o Quanlyghang luukho hiéu qua:
Nhém ASIN cht luc cé dung lugng bdn hang rat I6n, do dé nha bdn hang can déc biét quan
tam dén viéc qudn Iy hang luu kho hiéu qua, tranh dé xay ra tinh trang vuot han muc luu kho
(xem thém Gidi han suc chua FBA) hodc thiéu hang véio mua cao diém.

Dé biét chi tiét vé cdch quan Iy hang luu kho, ban cé thé xem lqi 3.2 K& hoach phdt trién

nhom ASIN tang trudng nhanh, Hang muc "Ké hoach luu kho va vén chuyén".

o  TéiuuchiphiFBA:
Tuong tu nhu nhém ASIN tang truéng nhanh, ban cing cé thé t6i uu chi phi hoan thién don
hang FBA bdng cdch déng goéi sédn phdm phdm tinh gon, gidm t6i da kich thudc ctia hang
hdéa khi van chuyén.

o Lua chon sén phdm st dung Dich vu Kho bai va Phan phéi caia Amazon (AWD) va Chuong
trinh Nhéa cung céap dich vu véin chuyén xuyén bién giGi (SEND):
m Dich vu Kho bdi va Phéan phéi cia Amazon (AWD): Nha bdn hang cé thé st dung Dich

vu Van chuyén toan cau ctia Amazon (Amazon Global Logistics - AGL) hodc cdc hang
van chuyén bén thu ba dé van chuyén hang héa dén kho AWD. Sau dé, Amazon sé Ién
lich dé chuyén hang ti kho AWD dén Trung t@m hodn thién don hang dua trén du bdo
doanh s6. Véi Dich vu Kho bai va Phan phéi ciia Amazon (AWD), nha bdn hang sé tiét
kiém dugc chi phi luu kho, ddm bdo duy tri di hang luu kho nha tinh nang boé sung hang
tu dong, khong bi gidi han khéng gian luu kho tqi Trung tdm hoan thién don hang,....

m Chuong trinh Nha cung cép dich vu va@n chuyén xuyén bién giéi cia Amazon (SEND):

Nhé cung cap dich vu vé@n chuyén xuyén bién giéi do Amazon lua chon sé van chuyén 16
hang cuda nha bdn hang tu Viét Nam dén Trung tdm hodn thién don hang (FC) cua
Amazon tqi quéc gia dén. Chuong trinh SEND mang dén rat nhiéu uu diém nhu: khé
nang hoan thién don hang 6n dinh, dich vu tron goéi, van hanh hiéu qua, gid ca uu ddi,...
Hién tai, SEND da trién khai tai thi truong Mg va sé 1an lugt dugc dp dung tai cdc khu vuc
khdc trong thai gian tdi.

(*) Tat cd phuong dn, ké hoach xay dung, phat trién danh muc ASIN trong tai liéu nay chi la dé xudt chung cla
Amazon va mang tinh chat tham khéo. Tuy vao tinh hinh thuc té, muc tiéu cu thé ma nha ban hang cé thé thay déi ké
hoach dé phu hop véi doanh nghiép clia minh.
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Gai g xay dung danh muc sdn phdm hiéu qud trén Amazon

o  DPautuvao Ngi dung A+:

Amazon khuyén nghi nha bdn hang nén st dung N6i dung A+ cho 100% ASIN chu luc, trong
dé 30% ASIN nén st dung thém Néi dung A+ cao cdap dé nang cao trdi nghiém cta khdch
hang khi truy c@p Trang chi tiét san pham.

So véi N6i dung A+ co bdn thi N6éi dung A+ cao cdp dem dén trdi nghiém Trang chi tiét san
phé@m tét hon, hién thi nhiéu module néi dung hon cho cdc tinh nang ctia san phdm, vi du nhu
module video, module diém cham tuong tdc (interactive hotspot), module bang chuyén noi
dung (carousel), bdng so sdnh ndng cao,... SU dung Nbéi dung A+ cao cdp mang lai tg lé
chuyén déi cao hon so véi N6i dung A+ co ban.

R . . Module
Loai NGi I?||en1thg Kich thuéc| Bang Module tref‘ Sélugng | ,,. I}IIoduIe bang | Module
hinhanh,| . . ) Trang chi tiét Video | diém cham 2 ae an
dung A+ . hinh anh |so sanh . a module i chuyén | hoéi dap
van ban san pham tuong tac s
noi dung
Noi dung .
A+ coban v 970*300 v 5 14 X X X X
Noi dung
A+ cao v 1464600 v 7 20 v v v v
cép

Bdng so sdnh N6i dung A+ co bdn va N6i dung A+ cao cap

T

Diéu kién dé su dung No6i dung A+ cao cap (diéu kién co thé thay doéi, vui long truy c@p link hodc
muc Quadn Iy N6i dung A+ trén Seller Central dé nam théng tin chinh xdc nhat):

m Tatcd ASIN cdan st dung Cau chuyén thuong hiéu.

m Coéitnhat 5 N6i dung A+ duoc gui va phé duyét trong 12 thdng qua.

m Dugc mé cho tat ca cdc thi truong.

o  Sudung Gian hang thuong hiéu (Brand Storefront):
Gian hang thuong hiéu cé thé gitp nha bdn hang tao ra trdi nghiém mua sdm chat lugng cao
trén Amazon tép trung vao thuong hiéu, san phdm, tu dé gép phan nang cao hinh anh, gid tri
thuong hiéu va thu hut luot truy cép. Khi xay dung Gian hang thuong hiéu, ban nén st dung
dinh dang Hinh anh cé thé mua (shoppable image) dé tang kha nang tuong tdc va gilp
khdch hang thuén tién hon khi mua san pham.

o  Sudung Cauchuyén thuong hiéu (Brand Story):
"Cau chuyén thuong hiéu" cung cdp 4 logi thé thuong hiéu (brand card) khdc nhau gidp
khdch hang hiéu thém vé thuong hiéu va Iam ndi bat cdc dong sén phdm khdc clia thuong
hiéu. Ngodi ra, module nay con cé thé lién két dén Trang chi tiét clia cdc sdn phdm khdc va
Gian hang.

(*) Tat ca phuong dan, ké hoach xay dung, phat trién danh muc ASIN trong tai liéu nay chi 1o dé xudt chung cta
Amazon va mang tinh chdt tham khdo. Tuy vao tinh hinh thuc té€, muc tiéu cu thé ma nha bdn hang cé thé thay déi ké
hoach dé phu hop véi doanh nghiép clia minh.
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Gai g xay dung danh muc sdn phdm hiéu qud trén Amazon

o Cén nhac chi tham gia vao cac chuong trinh khuyén mai Ién trong nam:
ASIN cht luc la cdc san phdm cé doanh sé cao, dang bdn rat chay. Néu nhém sén phdm nay
khuyén mai, gidm gid thuong xuyén quanh nam thi rat cé thé sé dnh huéng dén lgi nhuén ctia
nha bdn hang. Do dé, Amazon khuyén nghi ban chi nén giam gid, khuyén mai doéi véi ASIN
cht luc vao cdc mua mua sdm Ién trong nam nhu Ngay ctia me, Ngay héi thanh vién (Prime
Day), Thu sdu den toi (Black Friday),... V&i cdc dot khuyén mai nhé Ié khdc, nha bdn hang can
cdan nhdc va tinh todn kg trudc khi quyét dinh tham gia.

o  Tandungcdc cong cu cua nha ban hang da dang ky thuong hiéu:
Ban cé thé tan dung cdc coéng cu ho tro danh cho nha bdn hang cé thuong hiéu nhu Chuong
trinh Dat mua hang thdng & Tiét kiém (Subscribe & Save), Phiéu gidm gid khi dat hang lai
(Reorder Coupons)....

o  Tao Géisan pham éo (Virtual Bundle):
Véi luong bdn hang tot ctia cdc ASIN chu luc, nha bdn hang cé thé két hap ASIN ch luc véi
nhiang ASIN nhém khdc (vi du ASIN mdéi) nhdm tang khd nang bdn chéo, tir dé hé tro thiuc
ddy doanh sé cdc san phdm bdn kém va tang gid tri don hang. Géi san phdm dao (Virtual
Bundle) sé la cong cu hiu ich cho nha bdn hang trong truong hgp nay.

Xem thém huéng dan vé Cdach tao Goi sdn phédm do.

o  Dau tu véo quang cdo San pham tai tro (Sponsored Products) - thir nghiém quang cdo
Thuong hiéu tai trg (Sponsored Brands), Hién thi tai trg (Sponsored Display):
ASIN chu luc chinh la nhiing san pham dai dién tot nhat cho thuong hiéu. Do dé, bén canh
viéc chay quang cdo San phéam tai trg (Sponsored Products), nha bdn hang cung nén su
dung cdc ASIN chu luc trong cdc qudng cdo Thuong hiéu tai trg (Sponsored Brands). Ngodi
ra, ban cé thé danh mét phan ngan sdch cho quang cdo Hién thi tai trg dé tang sé luong
nguoi tiép can.

o Sl dungcdc tinh nang hé trg hoat dong quang cdo bén ngoai Amazon:
Nha bdn hang cé thé st dung mét sé6 cong cu sau dé gitp hoat dong quang cdo bén ngodi
Amazon dat hiéu qua cao hon: Ma chuong trinh Khuyén mai trén nén tdng mang xa hoi

(Social Media Promo Code), Chuong trinh Tién thudng gidi thiéu thuong hiéu (Brand

Referral Bonus),...

(*) Tat ca phuong dan, ké hoach xay dung, phat trién danh muc ASIN trong tai liéu nay chi 1o dé xudt chung cta
Amazon va mang tinh chdt tham khdo. Tuy vao tinh hinh thuc té€, muc tiéu cu thé ma nha bdn hang cé thé thay déi ké
hoach dé phu hop véi doanh nghiép clia minh.
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Gai g xay dung danh muc sdn phdm hiéu qud trén Amazon
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TOIUU CHI PHi

& SUDUNG
DOANH THU
cODPUCCTU
VIEC TOIUU

CHIPHIi DE TAI

PAUTUVAO
ASIN MOl

DE XUAT CAN TAP TRUNG: ASIN CHU LUC

kho hiéu qué - Ién
ké hoach nhap kho
theo téc d6 bdn,
trdnh vuot han muc
luu kho hodéic thiéu
hang luu kho vao
mua cao diém

To6i uu chi phi FBA -
ddng goéi sédn pham
t6iuu

Chon loc tham gia

chuong trinh AWD
& SEND

e Dau tu100% Néi
dung A+,30%
Noi dung A+ cao
cép chocdéc
ASIN trong danh
muc nay

e Su dung Gian
hang thuong
hiéu: (khuyén
nghi dinh dang
Hinh &nh cé thé
dat mua -
shoppable image)

e St dungsdn
phéam trong
Cau chuyén
thuong hiéu

e Can nhdac chi

tham gia
chuong trinh
Deal trong dip
mua sam Ién
(Ngay cua me,
Thiusauden
toi, Ngay hoi
thanh vién,...)

Tdan dung cdc
coéng cu cua
nhd bdn hang
c6 thuong
hiéu: Chuong
trinh Bat mua
hang thang &
Tiétkiém
(Subscribe &
Save), Phiéu
giam gia khi
dat hang lai
(Reorder
Coupons)

Tao Géisdn
pham éo vdéi
cdc ASIN khac
dé ho trobdn
chéo, tang gid
tri don hang
(xem xét mé
phd san phdm
bdn kem

néu can)

e Quanlghdangluu e Ddutuquadng

cdo Sa&n pham
taitrg - thu
nghiém qudng
cdo Thuong
hiéu tai trg
(*uutién)/
qudng cdo
Hién thi tai trg
dé tang so
lugng nguai
tiép can

Su dungcdc
tinh nang: Ma
chuong trinh
khuyén mai
trénnéntang
mang xa hoi
(Social Media
Promo Code),
qudng cdo
ngoai san,
Chuong trinh
Tién thudng
gidi thiéu
thuong hiéu
(Brand

Referral Bonus)

(*) Tat ca phuong dan, ké hoach xay dung, phat trién danh muc ASIN trong tai liéu nay chi 1o dé xudt chung cta
Amazon va mang tinh chdt tham khdo. Tuy vao tinh hinh thuc té€, muc tiéu cu thé ma nha bdn hang cé thé thay déi ké
hoach dé phu hop véi doanh nghiép ctia minh.
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Gai g xay dung danh muc sdn phdm hiéu qud trén Amazon

3.4 Ké hoach phat trién nhém ASIN can déanh gid lai (ASIN to review)

Nhém ASIN céan ddnh gid lqi (ASIN to review) cé toc do bdn chédm trong mét khodng thai gian dai
va it cé khd nang phdat trién. Vi vay, nha bdn hang can ddnh gid lai khd nang chuyén déi dé cé ké
hoach cdi thién hodc ngling phén phai, tranh dé phat sinh cdc chi phi khong ddng cé.

Dudéi day la moét sé ké hoach dé xuat nha bdan hang cé thé tham khao:

_________________________________

©  Qudanlghang luu kho lau ngay:
Nha bdn hang can qudn I va kiém tra kg luéng hang luu kho lau ngay. Ngodi ra, nha
bdn hang cing nén can nhdc cdc phuong dn xt Iy hang luu kho du thira nhu tham gia
chuong trinh Uu dai ctra hang (Outlet Deal), khuyén mai Mua mét tang mét, Thanh 1y
FBA (FBA Liquidation), Phén logi va bdn lgi hang FBA (FBA Grade and Resell),...

¢ Xem thém tailiéu chi tiét vé Huéng dan qudn Ig hang luu kho FBA hiéu qua.

o  Xem xét lai toc d6é ban hang, cé phuong an phu hop:
Nha bdn hang can ddanh gid lai téc do bdn hang va nhép kho véi s6 lugng it hon dé
tranh phat sinh chi phi luu kho dai han (phi nay sé phdt sinh khi hang luu kho trén 180
ngay). Nha bdn hang ciing cé thé can nhdc phuong dn chuyén sén phdm dén kho
hang bén ngodi dé gidm chi phi luu kho néu téc dé bdn van khéng duoc cdi thién.

o Nghién ctiu san pham cta déi tha:
ASIN bdn chém c6 thé do nhiéu nguyén nhan khdc nhau. Dé biét dugc van dé & dau,
ban cdn nghién cuu that kg sadn phdm hang dau clia cde nha bdn hang khdc vé gid
bdn, hinh &nh, néi dung, tinh nang,... Sau dé, hay so sdnh véi sdn phdm cia minh dé
c6 phuong dn cdi thién phu hgp.

(*) Tat ca phuong dan, ké hoach xay dung, phat trién danh muc ASIN trong tai liéu nay chi 1o dé xudt chung cta
Amazon va mang tinh chdt tham khdo. Tuy vao tinh hinh thuc té€, muc tiéu cu thé ma nha bdn hang cé thé thay déi ké
hoach dé phu hop véi doanh nghiép clia minh.
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Goi Y xay dung danh muc s@n phdm hiéu qud trén Amazon

o S dung Phiéu gidm gia (Coupon) véi ty lé giam gid cao:
Nha bdan hang nén s dung Phiéu gidm gid (Coupon) véi tg Ié gidm gid cao (tu 40 -
60%) dé dday nhanh téc dé bdn hang, tir dé tranh dugc chi phi luu kho dai han.

\ W

o  Téiuu, tinh gidn quang cdo:
Daoi véi ASIN can ddnh gid lgi, nha bdn hang nén téi uu, tinh gidn qudang cdo, loc bé
cdc tu khéa khong hiéu quad dé tiét kiém chi phi quang cdo.

Trong truong hop da nghién cuu kg thi truong, déi thi canh tranh va cé cdc phuong an cdi thién
nhung ASIN véan khéng cé déau hiéu tang truéng doanh thu, nha ban hang cé thé can nhéac
phuong dn dimng phan phéi san pham dé tranh lang phi ngan sach va cé thé tap trung nguén luc
cho cac ASIN khac phu hgp véi thi truong hon.

(*) Tat ca phuong dan, ké hoach xay dung, phat trién danh muc ASIN trong tai liéu nay chi 1o dé xudt chung cta
Amazon va mang tinh chdt tham khdo. Tuy vao tinh hinh thuc té€, muc tiéu cu thé ma nha bdn hang cé thé thay déi ké
hoach dé phu hop véi doanh nghiép clia minh.

amazon seller university 28
p —




Gai g xay dung danh muc sdn phdm hiéu qud trén Amazon

PE XUAT CAN TAP TRUNG: ASIN CAN PANH GIA LAI

e Qudnlghangluu e Nghién cuu e Sudung e Toiuu tinh
kho lau ngay, can cacsan Coupon véi gian quang
nhéac céc phuong phém hang muc giam cdo tu khoa,
an xi Iy hang luu dau cta doi gidcao loc bé cac tu
kho dai han tranh thave gid (40-60%) khéa khong
phdt sinh chi phi: Uu bdn, hinh &nh, dé bdn san hiéu qua
ddi clra hang ndi dung.... phdm

X , (Outlet Deal), nhanh hon
DANH GIA LAI , )
- khuyén mai Mua
KHA NANG
5 . mot tdng mot,
CAITHIEN )
. - Thanh I FBA (FBA
CHUYEN DOl o
_ Liquidation), Phén
HOAC R
R X logi va bdn lai hang
NGUNG BAN
. - FBA (FBA Grade
SAN PHAM
and Resell),...

e Xem xét lgi téc do
bdn hang, hodc
chuyén hang ra kho
bén ngodi néu téc
do bdan khéng dugc
cdithién

(*) Tat ca phuong dan, ké hoach xay dung, phat trién danh muc ASIN trong tai liéu nay chi 1o dé xudt chung cta
Amazon va mang tinh chdt tham khdo. Tuy vao tinh hinh thuc té€, muc tiéu cu thé ma nha bdn hang cé thé thay déi ké
hoach dé phu hop véi doanh nghiép ctia minh.
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Gai g xay dung danh muc sén phdm hiéu qud trén Amazon

3.5 Ké hoach t6i uu chung cho toan bé cac nhém ASIN

Sau khi da phan tich cdc ké hoach chi tiét doi véi ting nhém ASIN, nha bdn hang cé thé tham khao ké
hoach chung dé t6i uu cho toan bé cdc nhém ASIN nhu bang dudi day:

e Tham gia day di cdc e Thuong xuyén ddanh e Lénké hoach e Thuong xuyén

buéi dao tao, cap nhat
vé biéu phi FBA, cdch
thuc tinh phi méi trong

gia va thém cac tu
khoa lién quan dua
trén nhu cau nguoi

khuyén mai ca nam
cho 4 nhém sdan
phém, chu trong vao

danh gialai ngan
sdch dautucho
cac nhom san

nam 2024. dung, ti khéa cta doi cdc su kién bdn phdm - muc tiéu
o Phihoan thién tha va cdac phan hoicta hang trong diém: ngdn va dai han
don hang Ngusi mua san phdm o Ngay cltame
o Philuukho o Ngay clia cha To6i uu tirkhoa,
o Phi gidi thieu To6i uu hinh anh - thiét o Ngay héi thanh tranh trunglap

o Cdc loqi phikhac

ké t6i uu cho app
Amazon trén dién
thoai theo thi hiéu nguai
dung & thi trudng dang
kinh doanh

4. Tailiéu hitu ich

vién (Prime day)
o Thusdu den toi
(Black Friday)
o Gidng sinh

dau thau gita
cdc nhém & muc
cao (kiém sodt gid
dau thau)

Ngodi ra, nha bdn hang cé thé tham khdo thém cdc nguén tai liéu sau day dé cap nhat nhing

thong tin maéi nhat vé huéng dan bdn hang trén Amazon:

1.  Tailiéu co bdn: Website Hoc vién nha bdn hdng ciia Amazon cho nha bdn hang mdéi

2. Keénh Youtube Amazon Global Selling Viét Nam

3. Tailiéu chuyén sau tu Hoc vién nha bdn hang trén Seller Central

(*) Tat cd phuong dn, ké hoach xay dung, phat trién danh muc ASIN trong tai liéu nay chi la dé xudt chung cla
Amazon va mang tinh chat tham khéo. Tuy vao tinh hinh thuc té, muc tiéu cu thé ma nha ban hang cé thé thay déi ké
hoach dé phu hop véi doanh nghiép clia minh.

amazon seller university
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https://sell.amazon.vn/hoc-vien-nha-ban-hang
https://www.youtube.com/@AmazonGlobalSellingVietNam
https://sellercentral.amazon.com/learn
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