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1. Tong quan thi truong Céng cu dung cu 6 nuéc
ngoai

1.1. Quy mé téng thé

Nam 2017, thi truong Céng cu dung cu gia dinh va DIY trén toan cau dat khodng .Du
kién dén nam 2024 sé tang lén .

1.2. Tang truéng cua cac thi truong

Bat dau tir nam 2020, do thoi gian & nha tang 1én nén nhu cdu cla ngudi tiéu dung nudc ngodi doi
vGi céng cu dung cu gia dinh cing cing tang theo. Tl thdng 6 nam 2019, viéc tu lap rdp cdc vat
dung trong nha da tré nén rat phé bién, cdc sén phdm nhu

da tré thanh tu khéa phé bién ctia danh muc Céng cu dung cu. Vi du, theo du liéu trén Google
Trend nam 2020, é khu vuc , muc doé tim kiém céng cu dung cu gia dinh trong mét nédm qua
luén 6 muc cao. 2
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1. Value of the global household and DIY hand tool market from 2017 to 2024
2. Xu huéng tim kiém trén Google, 2020
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https://www.statista.com/statistics/1054819/global-value-household-and-diy-hand-tool-market/
https://trends.google.com/trends/explore?date=today%205-y&q=home%20tools

2. Phan tich chuyén sau cach lua chon san pham
thuéc danh muc Céng cu dung cu ban chay é nuéc
ngoai

Danh muc nao bdn chay vao giai doan xudn hé? Danh muc nao sé cé doanh sé bdn hang dat dinh vao cudi
giai doan thu déng? Danh muc nao bdn chay xuyén suét nam? Huéng dan luya chon theo ddnh gid sao sau
day sé giup ban dinh vi nhanh chéng.

e  Chi so dé xuat bao gém nhiéu tham sé nhu quy mé thi trudng, toc dé tang trudng, ti Ié tham nhap thi
truong tir nha bdn hang Viét Nam, téc dé tham nhdp v.v. ciia danh muc nay tai thi trudng ban dang
huéng dén. Bdnh gid cang nhiéu sao nghia ld danh muc dé cang cé nhiéu co hdi thanh cong.

e Chi sé canh tranh thé hién ti Ié tham nhdp thi trudng ctia nha bdn hang Viét Nam, ddnh gid cang
nhiéu sao nghia la canh tranh cang thap, san phdm dugc dé xuat dé ban.

e  Chisé thu hut thé hién bién do tang truéng doanh s6 bdn hang trong mét khodng thai gian nhat dinh,
dac biét la trong qud khu. Bdnh gid cang nhiéu sao nghia la muc dé thu hut cang cao.

2.1. Danh muc trong diém dugc dé xuat trong nam
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2.2. Danh muc tang truéng nhanh

Danh muc tang truéng nhanh vao mua

Danh muc téng truéng nhanh 6 thang dau nam
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2.3. Cdm nang lua chon san phdm ban chay tai thi trusng Au My

Coéng cu dung cu chl yéu bao géom cdc san phdm nhu:

v.v. trong dé
l& sdn phém dugc ngudi tiéu dung Au Mg st dung phé bién nén ciing ban chay hon.

Dung cu cam tay ban chay:
e Bdac My: B6 dung cu tién ich, dung cu da chtic ndng, co 1&, tuéc no vit, Kim, bo dao
tién ich, bd t6 hgp mday nhé dinh va co 1é, 6 cam;
e Chau Au: B6 dung cu cém tay nhiéu mon, hop cat gitr va boé dung cu téng hop.

T
B

Nguci ban can luu y:

e Do vdi cdc dung cu cam tay théng thuong nhu ca 1€, tua vit, dau tugp van bu léng,
v.v. chung nén dugc trong dé co thé ban kém véi mot s6 dung cu cam
tay lién quan nhu thuéc cuén, kim da nang, v.v,;

° | nhing sén phadm dugc
ngudi mua yéu thich, chdng han logi dao quéan déi ctia Thuy Sg. Phdt trién thém
nhiéu bé dung cu khdc nhau dé cé thé st dung khi cdm trai, leo nui, cau cd, san bat
va thdm hiém ngodi troi, v.v.;

e Ngudi tiéu dung yéu thich cdc cong cu dung cu cd thuong hiéu. Néu cong
cu dung cu coé thi cing cé thé
tré thanh diém cong. Vé mat mau sdc, nguoi tiéu dung cung cé sa thich riéng, cdc
sé&n phdm coé thudng dugc ua chudéng hon.
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Cacloaqi dung cu dién ban chay:
e Hoa Ky: Khoan dién théng thuong, mdy van vit, mdy mai géc, mdy ddnh béng, sung
ban 6c;
e Chau Au: Mdy ban vit, may mai géc va mdy danh béng, khoan dién khéong déay, v.v.

fiiil
ot

Ngui ban canluu y:

e Can dong thgi chu y dén viéc bdn cdc nhu pin,
phu kién dung cu dién, bé mui khoan cdc loqi, phu kién hut bui va loaqi vét tu tiéu hao
nhu gidy nhdm, v.v,;

e M6t s6 ngusi mua la doanh nghiép va té chuc chu g nhiéu hon dén cdc cong cu
dung cu dién co thuong hiéu. Cdc san pham cé

cung dugc yéu thich hon;

e Ngodira con can chu § quan sat cdc dong thdi ctia mét sé thi trudng, chdng han khi

Chau Au
; NQuai bdn ciing cé thé tim hiéu vé

amazon seller university 6
N—"1



3. Bi quyét ban séan pham thuéc danh muc Céng
cudung cu

3.1. LGi khuyén danh cho ngudi ban

Do6i v6i danh muc Cong cu dung cu nay, ngudi tiéu dung nudc ngodi cé xu huéng mua cdc sén
phdm hgp quy, an toan va cé Dé nang cao tinh canh tranh cta san
phdm tai dia phuong, chung t6i khuyén nha bdn hang Viét Nam cén can nhdc viéc lién két cdc
hoat dong truc tuyén va truc tiép dé xay dung thuong hiéu, tir dé tao dung va cling co

dung hinh @nh va uy tin thuong hiéu t6t dé dua san pham ra cdc thi
truong.

Chung nhén hgp quy clia san pham thuéc danh muc coéng cu dung cu cé nhiing yéu cau nhat dinh.

Vidu:
° 6 cdc thi truong phdi dat tiéu chuan 1SO2351, quy dinh REACH, tiéu chudn
ANSI;
° & chau Au céan dang ky WEEE véi cdc t6 chuc lién quan tai cdc quéc gia ban

muén bdn, hon niia con can phi hgp véi cdc quy dinh nhu quy dinh gay nhiéu séng voé tuyén,
bdo dam quyén sé hlu tri tué, qudn Ig hiéu quda nang lugng, ROHS, REACH, v.v. va can cé
chung nhén an toan khi st dung;

e Trongtrang mé té cla phadi dugc ghi ré muc dé nguy hiém cua tia laser
va cong suat dau ra ma con ngudi co thé tiép can (don vi: Watt), khong cho phép qudng cdo
va bdn cdc sdn phdm laser vugt qud gidi han phat xa loai IIIA va cdc san pham laser dé
chaoi tré em vuot qud gidi han phat xa loqi I. Hon nta, sdn phdm laser bat budc phai tuan thu
tieu chudn 21 CFR 1040.10 hodic tiéu chudn (IEC) 60825-1 ctia Uy ban K{ thuat dién quéc té
va can phadi cé mét phong thi nghiém déc 1ap xdc dinh muc dé nguy hiém laser ctia cdc san
phdm dang rao bdn;

° phdi phu hgp véi quy dinh vé cdc mat hang bi cam va han ché caa Amazon.
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3.2. Mua cao diém ctia cdc san pham thuéc danh muc Céng cu dung cu
Ngugai bdn trong qua trinh du trir hang héa nén

Daoi véi danh muc Céng cu dung cu va cdc nhém san phdm khéng thé hién tinh thoi
vu dac biét ré6 rang trong qud trinh bdn hang thi bon mua trong nam déu la thai diém tét dé bdn
hang. Tuy nhién, ngudi bdn can dac biét chu trong cédc ngay 1é 6 Bac Mg nhu Back to Business vao
dau nam, Father Day, su kién Prime Day vao gitfa ndm cung véi mua cao diém vao cudi nam.
Trong khodng thai gian nay, doanh sé ctiia danh muc Céng cu dung cu sé déu tang truédng nén
Nguci bdn can phdi du trir hang day du.

Back to
Business

Easter (Lé
Phuc Sinh)

Father Day
(Ngay ciua
Cha)

Prime Day -

Labor Day -
Back to
School (Ngay
tuu truong)

Black Friday
- Christmas
(Giang Sinh)

Boxing Day
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3.3. Biéu do vé muc dé tim kiém sén pham thuéc danh muc Céng cu dung cu
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