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1. Phan tich tong quat vé thi truosng doé dung va
dung cu thé duc/thé thao é nuéc ngoai

1.1. Quy mé tong thé

Theo du bdo, doanh sé bdn hang truc tuyén trén toan cau cta dé dung va dung cu thé duc/thé
thao va sdn phdm ngoadi troi nam 2022 dat 67,26 tg USD. Con s6 nay du kién sé tang Ién 111,10 ty
USD vao nam 2027, véi téc do tang trudng kép hang nam 1a 10,56% (CAGR 2022 - 2027)*

1.eCommerce Report 2022 Sport & Outdoor, 11/2022 Statista
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https://www.statista.com/outlook/dmo/ecommerce/toys-hobby-diy/sports-outdoor/worldwide

Ggi y danh muc bdn chay trén Amazon - Dung cu thé duc/thé thao

I 1.2. Quy mé 6 cac thi truong

Theo théng ké cua Statista nam 2020, nam 2019, doanh sé bdn hang truc tuyén dé dung va dung
cu thé duc/thé thao va ngodi troi § Hoa Ky la 18,4 tg USD, du kién tang truéng 1én muc 34,3 tg USD
vao nam 2025,

Nam 2019, doanh s6 bdn hang truc tuyén dé dung va dung cu thé duc/thé thao va ngodi troi 6
Chau Au 14 16,8 tg USD, du kién tang truéng lén muc 25,9 tg USD vao nam 20252,

Dw bao doanh s (ty USD)

Seng 2 - DIY, San vuon Thé dyc/Thé thao
vén phaag phdm B4 choi & Emb : bt
M W anphoigpham B W U0 GO & CMmDE va Thi cung & Ngodi tri
Chéau Au
——— _—
*58%' " 1068 +7.0%' 1025
/
343 259
1 278 16.8 37.1
22,3 .
131 23 24.6 m
2019 2025 2019 2025

CARG: Ty I tAng trwdng kép hang ndm / mirc ting treéng binh quan méi nam
Ngudn: Statista Digital Market Qutlook 2020

1.eCommerce US Report -Toys, Hobby & DIY, 2020, Statista
2. eCommerce EU Report -Toys, Hobby & DIY, 2020, Statista
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https://www.statista.com/outlook/dmo/ecommerce/toys-hobby-diy/sports-outdoor/united-states
https://www.statista.com/outlook/dmo/ecommerce/toys-hobby-diy/sports-outdoor/europe

2. Phan tich chuyén sau vé Poé dung va dung cu thé

duc/thé thao ban chay é nuéc ngoai nam 2021

2.1. Nhém phu dé dung va dung cu thé duc/thé thao trong nha pho bién dua theo

danh giasao

Sdan phdm nao bdn chay vao dip xudn hé? Mat hang ndo sé bung né doanh sé vao cudi ky thu déng?
Mat hang nao bdn chay cd nam? Hudng dan theo ddnh gid sao duéi day sé giup ban dinh vi nhanh

choéng.

Panh gia theo tiéu chi 5 sao:
* Chi sb dé xuat bao gom nhiéu tham sé nhu quy mé thi truong, téc do tang trudng, ti I1é tham nhap
thi truong tu nguai bdn, téc dé tham nhdp v.v. ctiia danh muc nay tai thi trudng ban dang huéng dén.
Bdnh gid cang nhiéu sao nghia la danh muc dé cang cé nhiéu co héi thanh céng.

* Chi s6 canh tranh thé hién ti Ié tham nhdp thi trudng ctia nguai bdn, ddnh gid cang nhiéu sao nghia
Ia canh tranh cang thap, sdn pham dugc dé xuat dé bdn.

* Chi s6 thu hut thé hién bién dé tang truéng doanh sé bdn hang trong mét khodng thai gian nhat
dinh, ddac biét la trong qud khu. Bdnh gid cang nhiéu sao nghia Iad muc doé thu hut cang cao.

Ténsan pham

Gang tay bat béng bau duc
Football-receiving-gloves

Dau mai tén

Archery-broadheads

Balo da nang phé théng
Basic-multipurpose-backpacks

Khung béo vé réing miéng chai thé thao
da nang - Multisport-use-mouth-guards
Léu én ndp thu cua thg san
Hunting-blinds

B6 gbi béng chuyén
Volleyball-knee-pads

M len trim déu dénh cho ngudi ham mo
thé thao - Sports-fan-beanies

Ao ni dai tay danh cho ngudi ham mé thé thao
Sports-fan-sweatshirts

Op bao vé éng chan béng da
Soccer-shin-guards

Ca sl dung ngodi trai danh cho ngudi ham
mé thé thao - Sports-fan-outdoor-tlags
Ao khodc danh cho ngudi ham mé thé thao
Sports-fan-outerwear-jackets

Ong nhom laser do khoang cach
Laser-rangefinders

Vot choi pickleball

Pickle-ball-paddles

May bay anh thi ring
Hunting-game-cameras

Trang phuc nguy trang di san
Camouflage-hunting-apparel

Phu kién binh dung nudc thé thao
Sports-water-bottle-accessories

Xe dap tap thé duc Elliptical
Elliptical-trainers

Quan short b6 chay bo
Sports-compression-shorts

Quan tap gym nam

Athletic-pants
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Ténsan pham
Tadia
Weight-plates
Ta tay dumbbell
Dumbbells

Ghé tap ta da nang
Standard-weight-benches

Ta binh voi (to Gm) kettlebell
Kettlebell-weights

Théam tap yoga
Exercise-mats

Dan may Pilates reformer
Pilates-refarmers

Tham tap gym
Exercise-equipment-mats

Thanh don ta
Weight-bars

Xe dap tap thé duc Elliptical
Elliptical-trainers

May chay bo
Exercise-treadmills
Gia dé ta tay
Dumbbell-racks

Géi tap yoga
Yoga-foam-wedges
Gach tap yoga
Yoga-blocks

Bao cat ding
Heavy-punching-bags
Khung tap to da néng
Exercise-power-cages
Déy nhay thé luc
Dump-ropes

Béng ta tap thé luc
Medicine-balls

May rung toain than

Vibrating-platform-exercise-machines

Ghé tap ta da nang tay chinh
Adjustable-welight-benches
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Goi Yy danh muc bdn chay trén Amazon - Dung cu thé duc/thé thao

Ggi Y lua chon trong diém ctia nam lién quan dén d6 Goi Y lua chon trong diém ctia nam lién quan dén phu kién
dung va dung cu thé thao trong nha trang phuc thé thao trong nam
N Chisé Chisé

Ténsan phém Chisé goiy canh tranh  thuhut Ténsan pham Chisdégoiy c: L) h ﬁhihs 6
Xe ddy gay golf " canh tran thu hat
Push-pull-golf-carts ettt fadatl Tk :::f:zﬁ;lgsoses Yok %k kok Jk ¥ * ok
Bo day tap khang luc

Exercise-machine-attachments xKH RXE iadalet gég t(?p k::dng Iye * Yt 0 8.8 0. 8¢ * %k
Bo day tap nang canh tay Sk P e xereise-bancs

Ao dung ta thé luc
Weight-vests * *x F ek k ke

Arm-exercise-machines

Théam tap golf

Golf-hitting-mats Lt R A Gang tay bao vé % Ak =
Thanh tap xa don ke PREEY . Clefnlng-gloves

Pull-up-bars Khau trang béo vé " - %
Xe dap tap thé duc ok ek ke i Safety-masks

Exercise-bikes

May tap chéo thugén * 1 AhH ok k ok
Exercise-rowers

Tham tap golf putting % ook ok ok ok
Golf-putting-mats

Ggi g lua chon trong diém ctia nam lién quan dén nganh Ggi g lua chon trong diém ctia nam
hang xe dap lién quan dén hoat déng trugt tuyét
Tén san phém Chisdggiy cuﬁ:ItT:nh tﬁ:lhs:t Ténsan phém Chisé goiy cuﬁ:ltsrznh tﬁ:l:: t
Xe dap leo nui tré em . , Gidy trugt patin ngodi trai .
Childrens-mountain-bicycles ialalakoll e *e Outdoor-roller-skates ookl orx ekl
Xe dap leo nui N Kinh boi chéing suong mu
Mountain-bicycles el ol - Diving-mask-defoggers dokkok jalalel jalaiaial
Xe dap thé duc Gidy trugt patin
Comfort-bicycles hainfindela wox *x Roller-skates kA aladabal ok
Xe dap gép duoc raRk P U Gitiy patin choi mén Roller Hockey - —— T
Folding-bicycles Inline-roller-hockey-skates
Yén xe dap . Phu kién cho tré em ché theo xe dap
Bike-saddles and seats oknkadai RRAX folale Childrens-ride-on-accessories okx w =
Kinh mat chay xe dap vé kinh béo hd P Ak ok & & N
Cycling-glasses-and-goggles T . Thiét bi bédo hé mén truqt béng véa !ruqt vén . Sk S
R Skate-and-skateboarding-protective gear
D6 dung vé sinh cém trai ek .
Camping-sanitation-supplies ¥ alalale indelel éﬂ h hu ti ity t i
nh xe phu tung giay truot patin * k& Jok kK *k
Léu P e e o Sk Roller-skate-replocement-wheels
Tents
Xe dgp dgo phé Tkt u ke
Xedaptréem ki ki P Cruiser-bicycles
Childrens-bicycles . Van luét séng
L ’ ok A e ek ke ok
Thiét bi tap luyén dap xe tai nha - . ok Paddle-boards
Bike-trainer-accessories Ruét xe dap
. b8 81 ek g a4
Xe dap tap thé duc tai nha *k Atk A P Bike-tubes
Exercise-bikes Tui dung vén ludt s6ng diing x N, N
Thiét bi dinh vi xe dap " i A Standup-paddleboard-bags
Cycling-aps-units -
cam vg >hu kign xe d Xe/phao truot tuyét * ok *
¢ phukignxedap ey ek Skk Snow-sleds
Bike spokes and accessories Miéng 16t khugu tay trugt bang va trugt van s ok
Ké chat thuyén Kayak trong nha * xsr hdrkkd Skate-and-skateboarding-elbow-pads =
Indoor-kayak-storage-racks
Ghé ngéi xe dap cho tré em
Bike-child-seats = ol alnlaia
B6 dung cu siia xe dap N
Bike-tool-kits = wkARR | Wk
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2.2. San pham tiéu biéu cia nhém phu Pé dung va dung cu thé duc/thé thao trong
nha

Saén pham tiéu biéu: Xe dap tap thé duc tai nha, mday chay b, day nhay thé luc.

Yéu t6 ngudi tiéu dung quan tam: Co thé diéu chinh tang gidm cuong dé tdp khong, co
chdc chdan va dé 1ap dat hay khéng, kich thudc va trong luong clia sén phdm. Chat liéu
phén tay cam cua dung cu; kich thudc, trong luogng, dé bdm va su thodi mdi, do dai ctia day
tap, cé bén va co thé diéu chinh hay khong.

L&i khuyén danh cho nguoi ban: Muc dé diéu chinh cuong do ctia san pham phai via du lon,
chiéu dai phdai thich hgp moi c& va trinh dé khdc nhau cla nguai tap. San phdm phai da
chdc chéc; vi néu san phdm cé van dé trong lic ngusi dung dang tap chay hodc nhay véi
toc dé nhanh thi hdu qud sé rat nghiém trong. Céan phai tinh todn kich thuéc déng géi sén
phdm, déng thai can nhdc viéc ngudi tiéu dung coé dé dang Iap dat mdy hay khéng. Néu muc
tiéu la ngudi tiéu dung doc than va & nha thué thi nhiang sén phdm cé kich thuée nhoé gon sé
dé dugc chdp nhan hon. Phan tay cam cta day nhay phai cé tinh ma sdat, néu khéng thi khi
dé mo héi, ngudi tdp sé ndm khong chdc va dé bi thuong tich. Ngodi ra, cling can xem xét
trong lugng cltia dung cu hay day tap co tién mang theo khéng. Nén tinh todn sao cho luc
ngudi tdp nhay Ién thi stc nding clia day sé khong dnh hudng dén hiéu qua tap.

Thi truéng ban chay: Hoa Ky, Chau Au.
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Ggi y danh muc bdn chay trén Amazon - Dung cu thé duc/thé thao

Tap thé duc Aerobic cuong dé cao

San pham tiéu biéu: Tham tap thé duc, thdm tdp yoga, thanh tap xa don, day tap khang
luc.

Yéu t6 ngudi tiéu dung quan tam: an toan va chdc chdn cua san phdm, chéng tham va
chéng tron truot, chat liéu bén, mém mai va thodi mdi, kich thuéc va dé day via phdai, dé
dang bdo quadn va cat gitr.

Gogi Y bdan hang: San pham day khdang luc, thdm tap thé duc (loai cudn lai dugc) la mot
trong so it mat hang ma nha bdn hang Viét Nam dang kinh doanh. Véi viéc ngusi Mg cé
thdi quen thudng xuyén tép thé duc, dai dich xuéat hién da khién cho nhing ngudi yéu thich
van dong lua chon tap luyén tai nha. Vi lé do, sén phdm cé an toan va cé chdc chdn khéng,
co thé dung trong nha hay khéng chinh la yéu t6 then chét.

San phdm bat buéc phdi chéng thdm nudc va chéng tron truot vi néu bi trugt trong Itic s
dung sé gay thuong tich cho ngugi dung. Sdn phdm co kich thuéc vua phai, khong chiém
ché. Mot trong nhing yéu té khdc cting nén can nhdc la chat liéu san phdm coé bén, mém
mai, thodi mdi hay khéng. Su mém mai va bén chdéc ctia sdn phdm cé thé giup giam thiéu
muc do ton thuong cho co thé khi van dong. Ngodi ra, san pham dé bdo quan, cat gitr hay
mang theo ngudi sé cang nhén dugc su quan tdm cua ngudi mua.

Thi truong ban chay: Hoa Kuy.
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3. Ggi y ban hang danh muc D6 dung va dung cu
thé duc/thé thao

3.1. Ggi y vai nguci ban
Danh muc Pé dung va dung cu thé duc/thé thao ngoai troi cé Igi thé gi?

D6 dung va dung cu thé duc/thé thao ngodi troi phan I16n déu dua vao nhu cau va hoan cdnh st
dung (vi du dd banh, trugt tuyét, leo nui, cdm trai, v.v...). TU truéc dén nay, ai cting déu nghe néi dén
nhang hoat dong nay; vi vay, tinh phé bién toan cdu ctiia nganh hang nay rat cao, thich hop cho
viéc khai thdc nhiing san pham bdn chay toan cau.

Can luu gy nhiing diém gi do6i véi sdn pham thé thao ngoai tri?
Nguoi tiéu dung quan tadm dén cdc tinh ndng sau ctia sadn phdm:

e Chat lieu phdi nhe, thich hop cho viéc st dung cudng dé cao, dan héi tét, thodng khi; dat
dugc hiéu qud khé nhanh khi hoat dong.

e Thiét ké cong thdi hoc (thiét ké to6i uu cho nguai dung), giup ngusi dung cé thé thoai madi van
dong, chéng lai su va dap.

e Vitinh chat khéng 6n dinh va hoan cdnh dé thay déi ctiia cdc hoat dong thé thao ngodi troi (vi
du troi mua, tuyét roi), sén phdm cdan cé nhing tinh ndng tét nhu chéng rét va gitr dm, chéng
tron truot, chéng tham nudc, bén.

Khi viét n6i dung cho Trang chi tiét ciia sdn phdm, can phdi ghi chu ré rang nhat cé thé vé kich
thudc san phdm, phu kién, huéng dan lap dat nham tranh dan dén nhing khiéu nai khéng dédng cé
vé sau cua khdch hang.

Luu y dac biét: Tranh vi pham béan quyén déi véi trang phuc béng da.
Diém can luu g déi véi san pham dac biét

Vi trong nganh hang dé dung va dung cu thé thao ngodi trai cé nhiing sdn phdn nadm trong danh
muc can luu g dac biét (vi du san bdan), truéc khi ra mat san phdm, ngudi bdn nén tim hiéu kg cdc
chinh sdch bdn hang ctia Amazon; dong thai tén trong quy dinh bdn hang tu Viét Nam ciing nhu
tai Hoa Ky. Nguai bdn cé thé dang nhap vao trang Seller Central va tim muc “Sales Policy” (Chinh
sdch Bdn hang) dé tim hiéu thém.
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3.2. Mua cao diém cua Pd dung va dung cu thé duc/thé thao trong nha va ngoai
troi

Sdan phdm ngoai trai doi hoi
suc bén

Xe dap

Trang phuc ngoadi troi

Vdn luét séng/truct tuyét

Choi Golf

San ban

Thé thao déng doi - Bong
vot (Lacrosse?)

Thé thao déng déi - Bién
kinh

Thé thao déng doi - Quan
vot

Thé thao déng déi - Béng
chay, bong chay nu

Thé thao déng doi - béng
da

Thé thao déng doi - béng

bdau duc

Thé thao déng doi - béng ro

Thé thao déng do6i - khuc
con cau

1. Mén thé thao dung vot dé bat va ném béng
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