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1. Tong quan thi truéng san pham cham séc suc
khée & ca nhan é nuéc ngoai

1.1. Téc dé tang truéng thuong mai dién ti ciia san phéam cham séc suc khée & ca
nhan xép thu 2 - sau thuc phém & dé uéng

Nam 2022, tong doanh thu sdn phdm chdm séc suc khée va & cd nhan toan céu dat 534 tg USD
vGi muc tang trudng hang nam la 3,93% (CAGR 2022-2026)1. Mac du sén phdm cham séc suc
khoe & cd nhan chi chiém khodng 4% doanh sé trén san thuong mai dién ti toan cau nhung téc dé
tang truéng clia nganh hang nay dang rdt én tugng, véi muc tang trudng doanh sé dat hon 20%

vao nadm 2020.2

ﬁ Thitruong Hoa Ky :
~— Nam 2022, doanh sé sén phdm cham sdéc stic khée & cd nhéan 6 Hoa Ky dat 85,06 tg USD,

trong dé muc bdn Ié trén san thuong mai dién ti chiém 32.8%.3

1. Beauty & Personal Care - Worldwide, 10/2022
2. Digital Markets, eCommerce Food & Personal Care, 10/2022
3. Consumer Markets, Beauty & Personal Care, 10/2022
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https://www.statista.com/outlook/cmo/beauty-personal-care/worldwide
https://www.statista.com/outlook/dmo/ecommerce/food-personal-care/personal-care/worldwide
https://www.statista.com/outlook/cmo/beauty-personal-care/united-states

Goi y danh muc bdn chay trén Amazon - Sén phdm cham séc suc khoé & Ca nhan

Doanh sé ban lé ctia cdc nganh hang khdc nhau 6 Hoa Ky nam 2020!
(donvi: tg USD)

Thoitrang & phu kién PN 483,37UsD
Oto&phutung Y 1.328,79UsD
Sdch,nhac & Video B 86.6UsD
Mdy tinh v dién titieu ding I 351,35USD
Thuc phém & Do usng Y 101983UsD
Trangtrinoithat MMM 305,63 USD
Cham séc stc khoe & cdnhan I s28UsD

Thiét bi van phong M s03ausp

D6 choi &sathich 1 121,52USD

Danhmyckhae I 1340.25UsD
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Muic tang truéng doanh sé ban lé ctia cdc nganh hang khac nhau é Hoa Ky nam 20202

Théitrang & phukien I 26%
Oto&phuting I 25y
Sach,nhac & Video [ s
Mdytinhvadientirtieudung N as%
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Thiétbivanphong [ 27%

Déchoi&sathich N 1%
Danhmuyckhde I o

0% 0,5% 1% 1,5% 2% 25% 3% 3,5% 4%

1/2. eMarketer, February 2020
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Goi y danh muc bdn chay trén Amazon - Sén phdm cham séc suc khoé & Ca nhan

Doanh sé bdn Ié ti thuong mai dién ti ctia cdc nganh hang khac nhau 6 Hoa Ky nam 20201
(donvi: tg USD)

Théitrang & phyukien I 1s9,75UsD
O t6 & phu tung P 52.23UsD
Sdch, nhac & Video D 4755UsD
Mday tinh véa dién tir tiéu dung I 150,08usD
Thuc phdm & Do usng I 3222USD
Trang tri néi that P 7e79usD
Cham séc suc khde & cd nhan _ 58,68 USD

Thiét bi van phong I 1337UsD

D6 choi & s thich I  4474UsD
Danh muc khdc _ 59.49 USD

0uUSD 40UsSD 80USD 120 USD 160 USD

Muc tang truéng doanh sé ban Ié ti thuong mai dién ti cua cac nganh hang khac nhau 6 Hoa Ky
nam 2020

Thoitrang & phu kien I—— 13.3%
Oto&phuting TN os%
Sach, nhac & Video N %
Mdy tinh vé dién tar tieu dung I 22%
Thuc phém & D6 usng I 234
Trang tri ndi that I e

Cham séc suc khoée & cd nhdan P 6%

Thiétbivanphong N 8%

D6 choi&ssthich M 13o%

Danh muc khdc P 106%
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1/2.eMaketer,02/2020
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A% VuongQuécAnh :
1 N4 O Chau Au, vao nam 2020, chi tinh riéng tai Vuong Quéc Anh, muc chi tiéu cho sédn phdm
cham séc suc khde & cd nhan da dat khodng 29 t§ bang Anh'.

Muic chi tiéu hang nam cua nguéi tiéu dung Vuong Quéc Anh cho cdc sédn pham cham séc stc
khde & cdnhan tir 2005 dén 20202 (Don vi: triéu bang Anh)
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_ NhatBan :
. Nam 2018, Igi nhuén bdn lé clia sdn phdm trang diém, nuéc hoa va cdc sadn phdm cham
séc cd nhan chiém 7,7% téng lgi nhudn bdn 1é 6 Nhat Ban. Ty lé lgi nhuén nay dung thu 3,
sau Hoa Ky va Trung Quéc.3

Ty lé loi nhuan bdn Ié ctia san phdm trang diém, nuéc hoa va cdc sdn pham cham séc suc khée
& canhan é cac nuéc I6n nam 20184

Hoa Ky T 18.3%
e 121,7%
Nhat Ban B 7%
Brazil NN o2%
Puc I 2%
Vuong Quéc Anh I 5o
Phdp _ 31%
An Do B 2o%
Han Quéc I -
y NN 6%

0% 2% 4% 6% 8% 10% 12% 14% 16% 18% 20%

Trung Quéc

1/2. Annual Expenditure on Personal Care in the United Kingdom (UK) from 2005 to 2020, Statista

3. Market Share of Leading Cosmetics, Fragrances and Personal Care Products Markets Worldwide in 2018,
Based on Revenue, Statista

4. EURmonitor; ABIHPEC, 2018
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https://www.statista.com/statistics/301060/annual-expenditure-on-personal-care-in-the-united-kingdom-uk/
https://www.statista.com/statistics/717710/market-share-cosmetics-personal-care-products-markets/
https://www.statista.com/statistics/717710/market-share-cosmetics-personal-care-products-markets/

2. Chan dung ngugi tiéu dung va xu huéng san
phdm cham suc khée & cd nhan pho bién é nuéc
ngoai

2.1. Nhém nguosi tiéu dung khéc nhau va nhu cau sédn pham khéc nhau cua tiung
nhém

Trung nién va nguéi cao tudi:

Chu yéu tap trung & cdc sdn phdm cham séc stc khée nhu: ta quan,
cao/ddau néng, san phdm chéng tron truct,... Dung cu y té nhu: mdy do huyét
dp, mdy do dudng huyét. Sdn phdm cham sdéc suic khoe nhu: thuéc bé sung

canxi, khodng chat, vién uéng bé ndo Ginkgo dang vién nang,.. Muc tiéu
cht yéu clia cdc s@n phdm nay la bdo vé suc khde cho co thé.

N gigi:

Chu yéu tap trung & san phdm cham séc cd nhan nhu: céc nguyét san,
bdng vé sinh,... va sdn phdm cham séc da nhu: collagen, chiét xuat tu hat
nho.

protein), vitamin téng hop BCCA,... va cdc sdn phdm cham séc suc khoe nhu

Nam giéi:
Chu yéu tap trung 6 cdc san phdm ho trg tap thé hinh nhu: bét protein (whey

dung cu chéng ngu ngdy.

Phu nir co6 thai va tré em:

Chu yéu la thuc ph@m chuic nang bé sung axit folic, DHA, canxi va sat.

&
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2.2. Pac diém tiéu dung cua sdn pham cham séc suc khée & cd nhén

Qﬁ[] Xem trong cdc thudc tinh thuc té nhu: chic ndng, cong hiéu, su thodi mdi, dé bén,... va
khong bi han ché khi st dung trong nhiing truong hop ddc biét, bao gom tét cé hoat
dong thuong ngay.

oo Khdch hang theo duéi hiéu qud vé chi phi, dé bi dnh hudng béi g kién clila nhiing nguoi
' c6 suc anh hudng (KOL) v ddm déng xung quanh.

M\m Cay lau nha, khan giay cé tan suat quay lai mua hang trung binh hon 6 lan/nam.

i

2.3. Xu huéng sén phédm cham séc stc khée & cd nhén phé bién & nuéc ngodi trén
Amazon

" ©" Két hop véi Ung dung trén dién thoai di ddong dé theo doi stic khée, vi du nhu dung cu
gﬂ: kiém tra suc khoe, gen. Nhém san phdm nay dé budc vao giai doan bdn chay, dang tiép
tuc tang truéng, va thuéc nhém chién luge “dai duong xanh” (Ia chién lugc phdt trién va

ma& rong thi truong trong dé khong cé canh tranh hodc rét it canh tranh).

Sdan phdm cham séc suc khoe da cé buéc phat trién vuot bac 6 Hoa Ky. Nhé vao cong
nghé phdat trién hoan thién va gid thanh sadn pham én dinh nén duoc cdéc gia dinh trung
luu dén nhan. Ngudi ban cé nang luc véan hanh va cé t6 chat ban hang cé thé can nhac

bdn dong san pham nay.

S6 lieu cho thay cdc s@n phdm vat Iy tri liéu bang thuée Béng y nhu miéng ddn ha sét,
% gidm dau,... da cé soé lugng ngudi tiéu dung tang truéng gdp nhiéu lan. Chubi cung ung
noi dia tai Viéet Nam cd lich st lau doi, véi nhiéu diéu kién thuén lgi va dugc thién nhién

uu ddi. Do dé, Amazon dé xudt ban nén bdn nhém san phdm nay.
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3. Xu hudng san pham cham séc suc khée & ca
nhéan va Chung nhan hop quy

San phdm cham séc suc khée va & cd nhan trén Amazon la danh muc chiém thi phan tuong déi
réng, dé phu lon. Xét vé van dé rao cdn Chung nhén hop quy khi gia nhép thi truong thi moéi san
phdm sé cé cdc muc do khé khan khdc nhau:

Khéng cé rao cdn Dung cu chdm séc cd nhén
Rd&o cén trung binh Dung cu cham séc suc khoe, y té
Rdo can cao San phdm dinh dudng bdo vé stic khoe

Hemp Cream

g - 2000

EEEE

Tiép theo, Amazon sé gidi thiéu vé xu hudng lua chon ting logi sdn phdm, bao géom: yéu té nguai
tiéu dung quan tam, thdng bdn chay, muc gid tham khdo, thi truong bdn chay,...
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Goi y danh muc bdn chay trén Amazon - Sén phdm cham séc suc khoé & Ca nhan

I 3.1. San pham cham séc ca nhéan

Sdan phdm bdo vé cham séc cd nhan la sén phdm gidi quyét cdc nhu cdu xoay quanh dai séng
hang ngay nhu: vé sinh, chdm sdéc suc khoe.

e Nhu cau nguoi tieu dung tap trung & cdc san phdm cham séc vung kin nir giéi, dung cu triét
I6dng, vé sinh khoang miéng, sdn phdm lam trdng rang.

e Dac diém cla sdn pham la kich thudc nhé, trong luong nhe, gid thanh via phadi, nhan manh
vao cdc ddc diém nhu thiét ké nhdé nhung tinh té. Biéu nay sé giup ngudi bdn dé dang tao
duoc an tuong véi ngudi tiéu dung.

e  Cé uu thé vé chiphivan chuyén va luu kho bai.

Xu huéng lua chon sén pham

Céc nguyét san

Yéu t6 nguoi tiéu dung quan tam: Mém nhe, thodi mdi,

chéng ro ri, tién lgi, dé thdo roi, khéng doc hai, cé thé dung
dudi nudc (vi du dung khi boi 16i).

Thangban chay: Ca nam

Muc gia tham khao: 20 - 30 USD; 2.585 - 3.878 JPY
Thi truong bén chay: Bdc Mg, Nhat Ban

-

Dung cu triét long

San pham ban chay: Dao cao I6ng may, néi ndu sdp tay

I6ng

Yéu t6 nguoi tiéu dung quan tam: Tinh an todan,, tién lgi
Thang ban chay: Mua xuén va mua he

Muc gia tham khéo: 9,6 - 24 EUR

Thi truéng ban chay: Chau Au

\ ) )
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Goi y danh muc bdn chay trén Amazon - Sén phdm cham séc suc khoé & Ca nhan

Dau ban chai dién thay thé

Yéu té ngudi tiéu dung quan tam: Tuong thich véi ban chdi, chat liéu
I6ng ban chdi, cé ndp day bdo veé.

Thang ban chay: Ca nam

Muc gia tham khéao: 78 - 20 USD; 6,7 - 19,2 EUR; 905 - 2.585 JPY

Thi truéng ban chay: Bac Mg, Chéau Au, Nhéat Ban

\_

San phdm lam trang rang

Yéu t6 nguoi tiéu dung quan tam: Tinh an toan,
huong vi, tinh hiéu qua.

Thang ban chay: Ca nadm

Muc gia tham khédo: 9,6 - 19,2 EUR

Thi truéng ban chay: Chau Au
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3.2. San pham cham séc suc khée

Sdan phdm cham sdéc suc khoe ddp ung cdc nhu cau xoay quanh cudc séng thuéng ngay, chi yéu

tap trung & cdc sén pham lién quan dén giéc ngl, cham séc nguai gia (cham séc ngusi mat tu cha

trong sinh hoat) va phu kién di kém (khéan lau méat kinh, tui dung cu so cép cuu).

Nhiéu muc gid khdac nhau.

Yéu t6 ngudi tiéu dung quan tam la: thodi mdi, mém mai, mau sac dep, chat liéu tét, mui
huong dé chiu,...

Yéu cau Chung nhdan hgp quy cho san phdm cham séc suc khoe don gidn, chi phi thap. Day
l& cdc mat hang thuéc nhém sdn phdm cé rao can thap.

Riéng tui dung cu so cdp cuu can cé ching nhdn danh riéng cho dung cu y té. Dé biét chi
tiét vé chung nhan nay, ban cé thé tham khdo muc gidi thiéu Chung nhéan hop quy cho dung
cu y té & cdc trang tiép theo.

San pham ban chay: Mat na bit mat, nat bit tai chéng 6n, dai

chéng ngdy.

Yéu t6é nguoi tiéu dung quan tam: Chat liéu, khd ndng co dan, dé
mém mai, nhe, muc dé tién dung (tién mang di), mau sdc.

Xu huéng lua chon san phéam: Céc san phdm duoc lam tu lua to
tadm nhu mat na bit mat, dai chéng ngdy cé xu hudng téang truéng

nhanh, dugc ngudi tiéu dung toan cau ua chuéng.

Thang ban chay: Mua thu, mua déng
Muc gid tham khéo: 7 - 20 USD; 6,7 - 19,2 EUR; 905 - 2.585 JPY

Thi truong ban chay: Hoa Ky, Chau Au, Nhat Ban

amazon seller university
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Goi y danh muc bdn chay trén Amazon - Sén phdm cham séc suc khoé & Ca nhan

Cao/Daunéng ~

Déi tugng phu hop: Chi yéu la ngudi lam viéc van phong lau

nam, phdi ngdi nhiéu, ngudi yéu thich thé thao, van doéng, % -

Mg

nguoi trung nién va cao tudi. Phu hogp dung cho cdc ching Y ReLIEF

dau nhuc co thé thudng gap nhu dau vai, cé va lung, cdng
cg, bong gan cdp tinh va man tinh, viém xuong khdp,...

Yéu té ngudi tiéu dung quan tam: Dé hap thu, khéng gay cadm gidc bét dinh sau khi thoa, hiéu
qud nhanh chéng, chiét xuat tu thién nhién.

Pac diém chuéi cung ung: Cdc sén phdm nhu cao dan Péng y khéng phé bién & Hoa Ky, Chau Au.
Dac diém chinh ctia dong sdn phdm nay la lam néng ving tiép xidc. Nhung cdc san phdm cé chuc
nang tuong tu nhu: mdy mat-xa téa nhiét, miéng che mat téa nhiét lai duoc ngudi tiéu diung ua
chudng. Biéu nay cho thday ngudi tiéu dung cé muc doé dén nhén va yéu cau khd cao doi véi san
phdm téa nhiét.

Thang ban chay: Mua thu, mua déng

Muc gia tham khdo: 10 - 30 USD; 9,6 - 28,8 EUR

Thi truong ban chay: Bac Mg, Chéau Au

\ _J

Sén pham cham séc ngusi mat tu chu trong sinh hoat (ta quan, tam lé6t chéng
tham, bang vé sinh hang ngay

Doi tuong phu hop: Ngusi mat tu chu trong sinh hoat, bénh nhéan han
ché van dong, nguai gia nam liét giudong kho khan khi tu cham séc.

Yéu t6 nguoi tiéu dung quan tam: Khé thodng, thodi mdi, khd nang
tham hut, nhe va tién lgi, chat liéu (chd yéu dung bét gidy nguyén chat
va vdi khong dét cao cap), tinh thodng khi, khéng kich ung, s6 do vong
eo.

Thangban chay: Ca nam

Muic gia tham khao: 13 - 52 USD; 12,5 - 50 EUR; 1.680 - 6.722 JPY

Thi truong ban chay: Bac Mg, Chéau Au, Nhat Ban

\ )
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Goi y danh muc bdn chay trén Amazon - Sén phdm cham séc suc khoé & Ca nhan

Tinh dau téng hop

Yéu t6é ngudi tiéu dung quan tam: Thiét ké hop nhu qua
tang, kiéu ddng dep, sdn pham tu thién nhién, mui huong,
cong hiéu (chéng rung téc, hé tro gidc ngu,...)

Thang ban chay: Ca nédm

Muc gia tham khao: 10 - 30 USD; 9,6 - 28,8 EUR

Thi trudng ban chay: Bac Mg, Chau Au

Dung cu so cdp cuu & Hép dung

Pham vi strdung: St dung trén xe 6 to, khi du lich ngodi trgi, trong gia dinh.
Yéu té ngudi tiéu dung quan tam: Cdc dung cu trong hép so cuu (bao
goém gac vé trung, bang cd nhan, dao/kéo bang kim loai, nhip,...), kich
thuéc hop dung, khéd nang chéng nudc.

Thang ban chay: Ca nam

Muc gid tham khao: 13 - 109 USD; 12,5 - 105 EUR; 1.680-14.090 JPY

Thi truong ban chay: Bdc My, Chau Au, Nhat Ban

Vi lau bé mat kinh

Coéng dung: Lau chui dién thoai, mdy chup hinh, mat kinh, mdy tinh, man
hinh LED.

San pham ban chay: San phdm dung 1 1an dugc déng géi theo miéng riéng
|&, s&n phdm gém nhiéu géi dé st dung nhiéu lan.

Yéu té ngudi tiéu dung quan tam: Thudn tién mang theo, st dung nhiéu lén,
chat liéu chong tinh dién, gitip bé mat sdng bdéng hai sau khilau.

Thangban chay: Ca nam

Muic gia tham khao: 4 - 18 USD; 3, 8 - 17,3 EUR; 517 - 2.327 JPY

Thi truong ban chay: Bdc My, Chéau Au, Nhat Ban

\_
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3.3.Dungcuyteé

Dung cu y té bdn 1é chl yéu st dung cho moi tinh huéng y té cép thiét xay ra tai nha. Chung thusng
duoc dung dé kiém tra suc khoe ngugi trung nién, nguai cao tudi, theo déi qud trinh cdi thién sé do
co thé va dé déo dai cho Iua tudi trung nién.
e Trién vong cla thitrudng Ién va lugng nguei tieu dung déong ddo.
e Can coé nén tang ky thuat y khoa nhat dinh, thai gian phat trién sdn pham tuong doéi lau,
thuong tu 3 thdang tré lén.
e Gid thanh cao, kich thudc sén phdm nho, cé lgi thé vé chi phi van chuyén, lgi nhudn téng thé
clta nhém sén phédm nay 6 muc cao.
e RdAo0 cdn vé yéu cau Chung nhdan hop quy tuong déi cao, vui long tham khdo Quy dinh hgp
quy danh chodung cu y té.

San pham bdn chay: Xét nghiém suic khoe DNA, xét nghiém =
nudc tiéu co két ndi véi ting dung trén dién thoai di dong. =

Yéu té nguai tiéu dung quan tam: Hiéu qud, khong ro ri thong ,
tin cd nhan (chd yéu lién quan dén viéc thu thap du liéu). m—j

Huéng nghién cuu: Phdt hién thit nhan tao, hién tai Bac Mg va

Chéau Au quan tém nhiéu dén thit nhéan tao nén ngudi tiéu

dung cé nhu cau cao vé cdc sdn phdm giup nhan biét thit . e
nhén tao. ”‘

T repem
Khé khén ctia séan phadm: Cdc thuong hiéu néi dia ctia Hoa Ky ultii RN
tuong doéi manh. Do dé, can quéng bd t6t, st dung tét cac C 9 L O
nguoén luc trong va ngoai Amazon, quan trong hon nda la st — =
dung phuong tién truyén théng chuyén nghiép.

Thang ban chay: Ca nam
Muc gia tham khéo: 17 - 200 USD
Thi truéng ban chay: Bac My

amazon seller university
S —1




Goi y danh muc bdn chay trén Amazon - Sén phdm cham séc suc khoé & Ca nhan

Dung cu hé trog hé hap

San phdm bdn chay: Dung cu hé trg hé hép don
gidn, dé dung trong gia dinh, két hgp véi khan udét
vé sinh, dung cu hé hap mang theo khi ra ngodi,
miéng ddn théng khi cho mui.

Yéu té nguai tiéu dung quan tam: Thao tdc don gidn, cé van an toan, tinh nang va tudi tho cla
s&n phdm, hodan cdnh st dung.

Thang ban chay: Ca nam

Muc gia tham khdo: 20 - 50 USD; 19,2 - 48 EUR

Thi truong béan chay: Bdc My

Mdy do duéng huyét

Yéu té nguéi tiéu dung quan tam: D6 chinh xdc,
chung nhan tiéu chudn san phdm, dé hiéu qud,
chinh sdch hdu mai.

Thangban chay: Cé nam

Muc gia tham khédo: 27 - 50 USD
Thi truéng ban chay: Bac Mg

Tuai chuom nong lanh

I,

Yéu t6 nguai tiéu dung quan tam: Chat liéu mém mai, thai gian duy
tri nhiét do lau, day dai qudn cé dinh, thich hgp uép lanh trong ta da
va lam néng bang 16 vi séng.

Thang bdan chay: Ca ndm

Muc gia tham khédo: 14 - 28 USD; 13,4 - 26,9 EUR

Thi truong ban chay: Bac My, Chau Au

\_ _J

amazon seller university




Goi y danh muc bdn chay trén Amazon - Sén phdm cham séc suc khoé & Ca nhan

May do huyét ap

Yéu té ngudi tiéu dung quan tam: Sui dung dé
dang, d6 chinh xdc, thiét ké nhé gon.

Yéu t6 co hdi: Két hap dich vu hdu mai véi qudn
1§ dir liéu.

Thang ban chay: Ca nam

Muic gid tham khéo: 19 - 37 USD; 18,3 - 35,5 EUR; 2.456 - 4.783 JPY
Thi truéng ban chay: Bac Mg, Chau Au, Nhat Bén

\_

Bang canhéan

Yéu té nguei tiéu dung quan tam: Chat liéu (cha yéu la vai khong dét),
thodi mdi, do gian tét, thodng khi, chéng nudéc, vé trung.

Thangban chay: C& nam

Muc gia tham khao: 9 - 20 USD; 8,6 - 19,2 EUR; 1.163 - 2.585 JPY

Thi truéng ban chay: Bac My, Chau Au, Nhat Bén

Dung cu vat Iy tri liéu

San pham bdan chay: Dung cu kéo dan danh cho RELAX EVERYWHERE
cé gdy.
Yéu t6 ngudi tiéu dung quan tam: Dé mang di, st
dung tién lgi, dé co dinh, chat liéu thodi mdi
Thangbdn chay: Ca nam

Muc gia tham khéao: 9 - 20 USD; 8,6 - 19,2 EUR; )
1.163 - 2.585 JPY o -

Thi truong ban chay: Bac My, Chau Au, Nhat Ban

N\
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Chiing nhén hgp quy cho dung cu y té

Chung nhan hgp quy cho san phdm dung cu y té tuong déi chat ché va nghiém cam cdc céng bo bat
hop phap, tuc la phdng dai chic ndng cla sén phdm hodc thong tin quang cdo khéong dung véi chuc
nang san phadm. Quy dinh Chung nhdn hgp quy cho cdc thj trudng khdc nhau nhu sau:

Thi truong Hoa Ky

Néu xudat khdu san phdm thudc danh muc dung cu y té sang thi truéng Hoa Ky, truéc tién ban can xdc
dinh sdn phdm dé cé phai la “dung cu y té” (Medical Device) hay khéng. Cuc qudn 1Y thuc pham va
dugc phadm Hoa Ky (FDA) dinh nghia dung cu y té tuong déi rong, tir que de lusi don gidn dén thiét bi
phéu thuét ngoai khoa bdng tia laser phuc tap déu thuéc dung cu y té. Néu ban khéng biét san pham
bdn ra c6 phai la dung cu y té hay khéng, hay tim kiém trong kho du lieu CDRH trén trang cha cta FDA
Hoa Ky. Nhdp vao day dé tim hiéu thém. Néu két qud khong da dé gilup ban xdc dinh san pham cé phai
la dung cu y té hay khong, ban cé thé gli email dén devicedetermination@fda.hhs.gov dé dugc tu van
va ddnh gid qua email (vui long sao chép dia chi email nay dé trdnh 16i chinh ta khi nhép bdang tay).

Sau khi xdc nhéan sén phdm la dung cu y té, ban can phdi xdc dinh chinh xdc logi sédn phdm dé dién vao
don dang ky. Dung cu y té gédm cdc san phdm tu logi | dén loqi lll. Théng thudng, loai | va Il cé thé dugc
mién nop don dang kY Thong bdo truéc khi dua ra thi truong (Thong bdo trude khi dua ra thi truong
thuong dugc goi la “510(k)”). Con dung cu y té thudc lodi lll can phai cé don dang ky gui téi FDA trudc
khi dua ra thi truong. Ngodi ra, hau hét dung cu y té déu phadi cung cdp ching nhan GMP. GMP cé tén
day du la Good Manifacturing Practices (Thuc hanh sén xudt tét), chd yéu yéu cau cung cdp cdc tai
lieu dé ching minh nha mdy sén xudat cé hé thong quan 1y chat luong dat tieu chudn, ciing nhu kiém
sodt tét khau déng géi va ddn nhdan san phdm tuong ung. Vui long tham khdo danh muc san phédm loaqi
I vaill cha FDA.

Khi dang ky, théng quan, xin phé duyét, dan tem nhan, quéng cdo tiép thi., can phdi chu g nhiing diéu
sau:

1. Ddng ky, théng quan, xin phé duyét:
a) Chu s6 hiru hodc chi doanh nghiép clia cdc co sé lién quan dén sén xudat va phan phdi dung cu y
té tai Hoa Ky phai dang ky véi FDA.

Dé biét thém chi tiét, vui long tham khdo théng tin vé san phdm va dang ky tai dau.

b) Dung cu y té khéng dugc mién tru & logi | va loqi Il phai dugc FDA phé duyét méi cé thé bdn tai
Hoa Ky. Xin chu y: Hau hét dung cu y té loqi | dugc mién tru 510(k). D€ biét thém chi tiét hay tham
khdo théng tin vé Thong bdo trudce khi ra thi truong 510(k) tai day.

c) Dung cu y té logi lll phdi dugc FDA phé duyét méi cé thé bdn tai Hoa Ky. Dé biét thém chi tiét, hay
tham khao théng tin vé quy trinh phé duyét trudc khi ra thi truong (PMA) tai day.

d) Dung cu y té khéng thé dugc bdn ra dudi bat ky hinh thuc nao khi chua dugce sy dong g ti FDA (vi
du nhu da nhén thu canh bdo cua FDA). D€ biét thém chi tiét, hay tham khdo théng tin vé thu canh
cdo tai dauy.

amazon seller university



https://www.fda.gov/medical-devices
https://www.fda.gov/medical-devices/how-study-and-market-your-device/device-registration-and-listing
https://www.fda.gov/medical-devices/device-approvals-denials-and-clearances/510k-clearances
https://www.fda.gov/medical-devices/premarket-submissions/premarket-approval-pma
https://www.fda.gov/inspections-compliance-enforcement-and-criminal-investigations/compliance-actions-and-activities/warning-letters

2. Tem nhan
a) Tat ca dung cu y té phdi cé nhan bang tiéng Anh, néu ré nhiing théng tin sau day:
i) Tén va dia chi nai sdn xuat, dong géi hodc phan phéi. Bia chi bao gém tén dudng,
thanh phé, tiéu bang va ma buu chinh.

b) Huéng dan s dung bao gom:
i) Trinh bay tat ca cdc cong dung va diéu kién cé thé st dung ctia cdc thiét bi lién quan
ii) Liéu lugng mai lan st dung danh cho cdc dé tudi va tinh trang thé chéat khdac nhau
iii) Tan sudt st dung
iv) Thai gian st dung
v) Méi tuong quan gita thai gian st dung va nhing yéu t6 khéc
vi) Ché dé hodc phuong phdp st dung
vii) Diéu kién cén co6 dé st dung s@n phdm

c) Dung cu y té ké don phdi bao géom tuyén bé Rx (déu hiéu ching té day Ia san phdm bdn
theo don), vi du: “Chu y: Luét liéen bang han ché dung cu nay béi. (ghi tén bdc si, nha si hodc
ngudi hanh nghé dugc cap phép khdc vao), hodc bdn theo don dat hang.

d) Bé biét thém chi tiét, hay tham khdo thong tin huéng dan tem nhan ctia cuc quén Iy thuc
pham va dugc phdm Hoa Ky (FDA) tai day.

3. Quang cdo tiép thi
Cdc yéu cau sau day dp dung cho tat ca tai liéu tiép thi sédn phém, bao géom trang Mé ta sén phdam,
bao bi déng goi sdn pham va moi tai liéu huéng dan hodc sdch huéng dan kém theo.

a) Dung cu y té khéng duoc tu dua ra cdc tuyén bo gid hodc cé tinh sai léch.

b) Dung cu y té chi dugc st dung tuyén bo “ba dugc FDA phé duyét" hodc "Ba dugc FDA
chdp thudan”. Dé biét thém chi tiét, hay tham khdao bai viét Sdn phdm nday cé thuc su duoc
FDA phé duyét?.

c) Dung cu y té khéng dugc st dung logo FDA. Bé biét thém chi tiét, hay tham khdao bai viét
Sdan phdm nay cé thuc su duoc FDA phé duyét?.

d) Nghiém cam tat ca ngudi bdan tuyén bé sai tén sadn phdm, vi du nhu: tu g dinh kém cum tu
“Da dugc FDA phé duyét" hodc "Ba dugc FDA chép thudn”, hodc trong hinh dnh sén pham cé
chua logo FDA. Dé biét thém chi tiét, hay tham khdo bai viét Sdn phdm nay cé thuc su duoc
FDA phé duyét?
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https://www.fda.gov/medical-devices/device-labeling/general-device-labeling-requirements
https://www.fda.gov/consumers/consumer-updates/it-really-fda-approved
https://www.fda.gov/consumers/consumer-updates/it-really-fda-approved
https://www.fda.gov/consumers/consumer-updates/it-really-fda-approved

Thi trung Chau Au

O chau Au, thiét bi y té (bao gém ca phu kién cho thiét bi y té) phdi tuan theo chi thi 93/42/EEC (tén
goi tat Ia “MDD”. MDD bao gém cdc yéu céu cla Lién minh Chéau Au déi véi dung cu y té (bao gém
phan loqi thiét bi y té, tinh tuan tha va nghia vu dang ky). Luu y, thiét bi y té chdn dodn in vitro va
thiét bi cay ghép khéng can tuén theo MDD, nhung phdi tudn theo hai chi thi khdc la chi thi 98/79
va 90/385.

MDD da bi thay thé bai hai quy dinh méi la chi thi 98/79 va 90/385. Quy dinh méi cla thiét bi y té
sau mét khodng thai gian chuyén déi da chinh thuc cé hiéu luc vao 26/05/2020. Tat cd ngudi bdn
déu c6 trach nhiém tuan thi cdc diéu Ié va quy ché cua thiét bi y té. Tai liéu nay chi mang tinh chat
tham khdo, khéng phdai la 16i khuyén phdp Iy. Néu ban cé thdc méc vé luat cang nhu quy dinh lién
quan dén san pham, hay tham khao g kién tur cdc chuyén gia phdp 1y va tham khéo luat, quy dinh
clia cdc quoc gia cé lién quan.

Ngoai ra, s&dn phdm la m{ phém trudc khi dua vao kinh doanh & chéau Au cén phdi hoain thanh viéc
dang ky & “Cong théng bdo san phdm my phdm - Cosmetic Products Notification Portal (CPNP)”.
Dé tim hiéu thém vé théng tin lién quan dén CPNP, vui long tham khéo tai day.

Thi truong Nhat Ban

Daoi véi thi truong Nhat Ban, chd yéu ban phdi tuan theo cdc yéu cau chiung nhdn cta Bé y té va
phuc lgi Nhat Ban (HIMV). Bong thai, ban can hop tdc véi cdc cong ty dia phuong & Nhat dé ho tré
thanh don vi dai dién chiu trach nhiém, phu trdch viéc dang ky sén pham, théng quan. Trong sé dé,
cdc thiét bi chuyén mon danh cho bénh vién (cé thé tham khdo ba logai thiét bi y té & thi truong Hoa
KY) yéu cau phdi cé gidy ching nhén ctia nha mdy. Phan tem nhdan va van hanh, ban cé thé tham
khdo & thi truong Hoa Ky. Dé biét thém théng tin chi tiét, vui long tham khao tai déay.

Dé biét thém théng tin dang kg Chung nhan hap quy cho thiét bi y té & tung thi truong, ban cé thé
tham khdo cdc lién két sau trén “Seller Central”:

e Bdc My: Nhap vao day dé tim hiéu thém

e Chdau Au: Nhdp vao day dé tim hiéu thém

Théng tin nha cung cap dich vu Chung nhdn hop quy cé thé tham khdo tai Seller Central SPN
(Service Provider Network). Nhap vao day dé tim hiéu thém

No6i dung trén vé co bdan sé tiép tuc dugc cdp nhat.
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https://webgate.ec.europa.eu/cpnp/faq/?event=faq.show
https://web.fd-shinsei.go.jp/application/list_drug.html
https://sellercentral.amazon.com/gp/help/help.html?itemID=200164650&language=en_US&ref=ag_200164650_cont_200164330
https://sellercentral-europe.amazon.com/help/hub/reference/G201744020
https://sellercentral.amazon.com/tsba/searchpage/Compliance?ref_=sc_spn_hp_colst&sellFrom=CN&sellIn=US

3.4. Thuc phdm chiic néng bé sung dinh duéng

Tg 1é thadm nhap thi trudng ctia thuc phdm chuc nang bé sung dinh duéng tai cdc thi trugng Bac My,
Chau Au, Nhat Ban rét cao, hau hét moi ngusi déu st dung sadn phdm nay. Bdo cdo nam 2019 clia
Nielsen cho thay: Cu 100 ngudi Bdc Mg thi cé 87 ngusi dang st dung hodc tiing st dung thuc phédm
chuc nang. Hon naa, binh quan chi tiéu dau ngusi cho sadn phdm nay da vuot 200 USD/nam. Cé
thé nadi thuc phdm chuc nang hay néi chinh xdc hon la chéat boé sung dinh dudng cho bla an da tré
thanh s&n phdm tiéu dung phé bién. Tuy nhién, thuc phdm chuc néang bé sung dinh duéng ciing cé
yéu cau khd cao vé Chung nhén hop quy. Duéi day la gidi thiéu chi tiét vé Ching nhéan hop quy cho
thuc phdm chtc nang bé sung dinh dudng.

San pham bdan chay: Vitamin C, vitamin E, vitamin téng hop héi phuc,
vitamin B, vitamin D.

<
—

Yéu té nguai tiéu dung quan tam: Hién tai, vitamin cé céng dung cha yéu

| = i

l& chéng oxi héa, tang cuong mién dich, lam dep, trdng da, thuc day hap
thu canxi va photpho. Day la chiic ndng chinh dé tap trung qudng ba.
Ngudi tiéu dung da phan la ni, véi quan diém tiéu dung dé dugc dinh hinh
san, ho thuong quyét dinh mua hang dua trén chat lugng va hiéu qua cuta
s@n phdm. Ngodi ra, khdch hang sé tham khdo 16i giéi thiéu cia ngusi ‘
khdc hodc dung thi sdn pham. Béi tugng st dung chi yéu la ni gidi va tré
em.

Thang ban chay: Ca nam
Murc gia tham khéo: 7 - 18 USD USD; 6,7 - 17,3 EUR; 905 - 2.327 JPY

Thi truéng ban chay: Bac My, Chau Au, Nhat Bén
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Goi y danh muc bdn chay trén Amazon - Sén phdm cham séc suc khoé & Ca nhan

Gidi doc co thé \

Séan pham bdan chay: Probiotics

Yéu t6 ngudi tiéu dung quan tam: Men vi sinh cé tdc
dung diéu tiét da day hiéu qud, khdch hang chua yéu la

Nguasi cé van dé vé duong rudt va thuong dung cho do

tudi trung nién. Nguoi tiéu dung sé cé su lé thudc nhat
dinh d6i véi sén pham.

Thangban chay: Thdng 9 - 12

Muc gia tham khao: 11 - 59 USD; 10,5 - 56 EUR; 1.417 - 7.602 JPY

Thi truéng ban chay: Bac Mg, Chau Au, Nhat Bén

g J

~

San pham ban chay: Collagen

Yéu t6 nguoi tiéu dung quan tam: Nguai tiéu dung cha
yéu la phu nu tré tudi, thich lam dep, cé g thuc tuong doi
cao trong viéc cham séc da, mong mudn suc khée tét.

San phdm nén dugc gidi thiéu, quang cdo qua cdc kénh
théng tin cta tap chi thai trang.

Thang bdan chay: C& ném
Muic gia tham khéo: 14 - 54 USD; 13,4 - 51,4 EUR; 1.804 - 6.958 JPY

Thi truong ban chay: Bac My, Chéau Au, Nhat Ban

g J
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Goi y danh muc bdn chay trén Amazon - Sén phdm cham séc suc khoé & Ca nhan

San phdm gidm can

San pham bdn chay: San phdm thai déc Keto, san phdm tiéu mé va [

9
cdc su kién thé thao, ddac biét la cdc hoat dong nhu chay bd, quén

¢ KETO BH
VOt APPLE CIDE}
VINEGAR
% GARCINIA
® CAMBOBIA

gidm béo.

Yéu té nguoi tiéu dung quan tam: Cha yéu danh cho nhiing cé gdi
tré nang doéng, thich van dong, dé tudi tap trung dudi 30 va thuong
theo dudi phong cdch thai thuong. Ban nén qudng cdo sén phdm &

Thang ban chay: Mua xudn, mua he
Muc gia tham khado: 11-29 USD; 10,5 - 27,6 EUR; 1.417 - 3.737 JPY
Thi trudng ban chay: Bdc My, Chau Au, Nhat Ban

\

~

Khodng chat

San pham ban chay: B6 sung khodng chat téng hop, b6
sung magie.

Pac diém san pham: Bé sung khodng chat cho ngusi £
Spectrum
Mineral Caps

Wi

I6n, s&dn phdm thiét yéu cho co thé, la sdn phdm dinh
dudng cham sdc suc khoe phé bién, hé trg xuong khép
chdc khée va trao déi chat.

Yéu té nguoi tiéu dung quan tam: Khodng chat co ban bé sung cho blua an. Nguai tieéu dung
khong cé yéu cau cu thé nao déi véi sdn phdm, chii yéu quan tdm dén tinh chat sén phém, vi du
nhu bé sung sat, magie,...

Thdang bdan chay: Mua xudn, mua he

Muc gia tham khéo: 11-29 USD, 10,5 - 27.6 EUR, 1.417-3.737 JPY

Thi truéng ban chay: Bac Mg, Chau Au, Nhat Bén

\_
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Chiing nhé@n hgp quy cho thuc phéam chuc nang bé sung dinh duéng

Chung nhdan hop quy cho thuc phdm chuic nang bé sung dinh duéng tuong déi chdt ché va nghiém cam
cdc céng bé bat hgp phap, tuc la phdng dai chic nang clia san phdm hodc théng tin quéng cdo khong
dung véi chic nang san pham.

Thi truong Hoa Ky yéu cdu cdc théng sé clia san phdm phdi tuan tha tiéu chuan ctia Cuc quan Iy thuc
phdm va dugc phdm Hoa Ky (FDA), dac biét 1a yéu cau déi véi qudn Iy dang ky.

Thi truéng Chau Au can chu g dén DOC (Tuyén bé hap chudn - Declaration of Conformity) va cén phai
tuan thu chi thi EU 2002/46/EC trong Luat Lién minh Chau Au (EUR-Lex), dac biét Ia cdc quy dinh chi
tiét vé thanh phan héa chét theo Quy dinh vé héa chét Chau Au (REACH).

Thi truong Nhat Ban cha yéu phdi tuan theo cdc yéu cau chung nhén ctia Bé y té va phc Igi Nhat Ban
(HIMV).

Do san phdm cham séc suc khde cé rao can nhét dinh vé ching nhén tai thi trusng Bdc Mg, Chéau Au
nén Amazon thuong dé xudt ngusi bdn céan cé coéng ty dai dién hodc coéng ty hop tdc tai dia phuong dé
c6 dugc lgi thé khi dang ky cdc chung nhan. Béi véi hang héa xudt khau Viét Nam sang Nhat Ban thi
kénh kha thi nhat hién nay la hop tdc véi céng ty Nhat Ban, dé ho tré thanh dai Iy phan phéi. Chinh ho
sé giup ban khai bdo héi quan va bdan hang dé dang hon.

Sau day la quy dinh vé déng géi, tem nhan, qudng cdo tiép thi cho sén phédm thuc phdm chuc nang bo
sung dinh dudng:

1. Déng goi
a) Phdi déng gadi theo bao bi géc clia nha san xuat.
b) San pham méi va chua qua st dung, bao bi bén ngodi con nguyén ven va khéng bi hu hai.
c) Ma vach dugc nha san xuét/nha phan phdi in rdé rang trén bao bi, chdng han nhu ma QR, sé 16
hodc soé seri.

2. Tem nhan
a) Thuc phdm chiic nang phai phai cé nhan bdang tiéng Anh, néu ré nhing théng tin sau day:

i) Tén clia thuc phdm chuc nang

if) Tong trong lugng ctia thuc phédm chuc nang (vi du 100 vién, 5 mg, 6 0z)
iiiy Bang thanh phan

iv) Pia chi va tén cla cong ty sén xuét hodc nha phdan phoi

a) Nhan thuc phdm chuc nang khéng dugc ghi la sadn phdm cé tdc dung chia khaoi, gidm nhe, diéu
tri hoGc phong chéng bénh tat & ngudi, trir khi dugc phé duyét béi FDA.

b) Nhan thuc phdm chuic nang khéng dugc ghi sén pham cé tdc dung hiéu qua tuong tu chat dugc
kiém sodt, héa chat dugc kiém sodt hodc thudc ké theo toa (vi du: tén ctia thuc phdm chuc nang
khéng dugc nhém lan véi tén cla cdc chat cé kiém sodt hodc tén thudc ké toa nhu “viagrex”
hodc “testosterone”).

¢) Nhan thuc pham chuc nang khéng dugc ghi “Da dugc FDA phé duyét”.

d) Nhan thuc phdm chuc nang khéng dugc in kém logo FDA.

e) Nhan thuc pham chuc nang khéng dugc ghi chd “Mau thir”, “Khong bdn 1&€” hodc “Khong ban lai”.

f) Dé biét thém chi tiét, vui long tham khado Hudng dan vé tem nhan cho thuc phdm chuic ndng cltia
Cuc qudn Iy thuc phdm va dugec phdm Hoa Ky (FDA) théng qua bai viét Sdn phdm nay cd thuc
su dugc FDA phé duyét?.
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https://www.fda.gov/consumers/consumer-updates/it-really-fda-approved
https://www.fda.gov/consumers/consumer-updates/it-really-fda-approved
https://www.fda.gov/consumers/consumer-updates/it-really-fda-approved

3. Quang cdo tiép thi
a) Trang Mé ta sdn phdm phdi néu ré nhimng théng tin sau:

i. Tén cua thuc pham chuc ndng
ii. Bang thanh phan, in bang thanh phan Ién nhan cla sédn pham

a) Nhan thuc phdm chuc nang khéng dugc ghi la sédn pham cé tdc dung chira khoéi gidm nhe,
diéu tri hodc phong chong bénh tat & ngudi, tru khi dugc phé duyét béi FDA.

b) Cdc tukhda & trang M6 td sdn phdm khéng dugc nhdc dén tén bénh tat.

c) Trang M6 td sadn pham khéng duoc ghi sdn phdm cé tdc dung hiéu qua tuong tu chat duoc
kiém sodt, héa chat duoc kiém sodt hodc thudc ké theo toa (vi du: thuc phédm chuic nang
khéng duoc ghi la sdn phdm thay thé thuéc chiaa bénh, hodc cé tdc dung tuong tu thuéc
chua bénh).

d) Trang M6 td sdn phdm khéng tuyén bd sdn phdm cé hiéu quad tuong tu nhu steroid déng
héa (Anabolic steroids), vi du: "legal steroids".

e) Trang M6 ta san phdm khéng tuyén bé thuc phdm bé sung nay “Dda duoc FDA phé duyét”.

f)  Hinh dnh san phdm & trang M6 ta khéong dugce dinh kém logo FDA.

Ban co thé doc thém thong tin vé Hudng dan dang ky Chung nhdan hop quy cho thuc phdm chuc
ndang bé sung dinh dudng & tung thi truong tai “Seller Central” theo cdc lién két sau:

e Bdac My: Nhdp vao day dé tim hiéu thém

e Chdau Au: Nhdp vao day dé tim hiéu them

Théng tin nha cung cap dich vu Ching nhén hgp quy coé thé tham khdo tai Seller Central SPN
(Service Provider Network). Nhap vao déay dé tim hiéu thém.

Noi dung trén sé tiép tuc dugc cdp nhat.
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https://sellercentral.amazon.com/gp/help/help.html?itemID=201829010&language=en_US&ref=ag_201829010_cont_200164330
https://sellercentral-europe.amazon.com/help/hub/reference/G202156050
https://sellercentral.amazon.com/ckp

4. Chia sé kinh nghiém thanh céng tu nguci ban
san pham cham séc suc khée & ca nhan

Nganh nghé kinh doanh: D6 bdo hé cd nhéan
Thi truong kinh doanh truc tuyén: Bdc My, Chau Au

“Ndam ngodi, doanh sé sén phdm dé bdo hé cd nhan tang tuéng gap 2 lan.

E Tiém nang san pham cham soéc suc khde & cd nhan & nudc ngodi rat Ion.
. Dich bénh clng khién ngudi tiéu dung todn cdu quan tdm nhiéu hon dén
Téng gidm déc Ly suc khoe.
e Nganh nghé kinh doanh: Mdt kinh cham séc stic khée
Thi truong kinh doanh truc tuyén: Hoa Ky
“Nam 2019, doanh sé sdn phdm mat kinh cham séc stic khée dat muc
tang truéng 150% so véi nam 2018. Téi d&d ma rong danh muc sdn pham
Téng gidm déc Lai va gianh Igi thé canh tranh trén nhiéu phuong dién.”

Nganh nghé kinh doanh: Dung cu vé sinh gia dinh
Thi truong kinh doanh truc tuyén: Bac My

“Hién tai, quy mo6 san phdm dung cu vé sinh gia dinh udéc chiing khodng
hon 136,504 tg VND. Truéc cdc mua cao diém, can phdi tién hanh nghién

cuu thi truong. Chinh nhing chuén bi chuyén nghiép nay sé giup viéc hop

) , tdc gitta ban va nha mady sén xudt dat dugc két qua bat ngas.”
Téng gidm doéc Trinh
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4.1. Tiém nang phat trién danh muc cham séc suc khée & ca nhén é nuéc ngoai

A

Téng giam doéc Ly: “Dich bénh da khién ngusi tiéu dung toan cau quan tam
nhiéu hon dén suc khée.”

Khi chung téi tham gia vao thi trudng dé bédo hé cd nhan ndm 2017, cé kha it
Ngucdi bdn nén muc dé canh tranh tuong doi thap. Nam nay, ching téi du bdo
nhoém sé&n phdm nay sé cé téc do phdt trién tot, nhé vao nhiing yéu té sau day:

e Thu nhat, khi muc séng dugc ndng cao, nguai tiéu dung sé cang quan tédm
hon dén suc khoe va nhu cau vé san phdm clta ho ciing da dang hon. Vi du:
Sau khi ngudi tiéu dung mua 1 mét san phdm chinh, ho sé mua thém maot vai
s@n pham phu dé dung két hop.

e Thu hai, nhin téng thé, sdn phdm mdy vi tinh, phuong tién lién lac, dién ti gia
dung, sdn phdam trang tri ni that va sén pham lam dep van chiém vi tri dan
déu trén thi thuong. Nhung trén thuc té, san phdm cham sdc suc khoe & cda
nhan van con nhiéu co hoi dé ma rong.

e Thu ba, nhdm dé bdo hd cd nhén cé yéu cau nhat dinh vé mat kg thuat, va
day chinh la rao cdn khi tham gia thi truong. Vi vay, chung ta nén tao ra
nhiang s@n phdm ddac biét dé gianh duoc Igi thé canh tranh.

e Cudi cung, dich bénh bung phdt da khién ngugci tiéu dung toan cau quan
tam nhiéu hon dén cdc san pham cham séc suc khée & ca nhan.

Téng giam déc Lai: “Ddap ung day da cac nhu cau cia phéan khuc thi truéng
muc tiéu va gianh lgi thé canh tranh trén nhiéu phuong dién”

Cdch day vai nam, téi bat dau thi kinh doanh cdc logi méat kinh cham séc suc
khde. Nam ngodi, téi tap trung ddy manh dong san phdm nay, béi vi ching téi
phdt hién nhu cau thuc té clia ngudi tiéu dung con rat nhiéu va cé thé khai thdac
thém. Néu chung téi ddp ung du nhu cau & phan khuc nay thi cé thé gianh duoc
lgi thé canh tranh trén nhiéu phuong dién.

Toéng gidm déc Trinh : “Cung cép cho khdch hang thém nhiéu lua chon méi”
Do6i v6i danh muc con cla “dé dung sinh hoat va vé sinh gia dinh”, canh tranh
hién dang khd gay gat. Nhung chung t6i du dodn doanh sé nam téi sé tét hon.
Chung téi sé thi cung cép nhiéu lua chon hon cho khdch hang. Vi du nhu: 6ng
hat, trén thi truong hién chi cé 4 mau, nhung chung t6i sé ban 70 mau. Chinh dac
tinh vé mau sdc cua san phdm cho phép chung téi thuc hién duge nhing thi
nghiém nay.
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4.2. Dac diém cua ngusi tiéu dung nuéc ngodi déi véi san phédm chéam séc suc khée

& canhan
Téng giam déc LY: “Khach hang mua sén phédm dé bédo hé ca nhan coi trong
E thuong hiéu, chat lugng va dich vu”
. e Khdch hang mua sén pham dé bdo hé cd nhan tuong déi coi trong thuong

hiéu, yéu cau cao vé chat lugng, khéng qud nhay cédm véi gid ca. Khdch hang
chl yéu yéu cau san phdm cé dé thodi mdi cao, thao tdc don gidn, si dung
tién lgi. Chi can thuong hiéu va chat lugng san pham tét thi du gid cao khdch
hang cling sé can nhdc mua. Tuy nhién, néu chat lugng sdn phdm cé van dé,
Idp tuc sé cé khdch hang khiéu nai, sdn phdm budc phdi gé xudéng, thém chi
c6 thé bi déng clia gian hang.

e Khdch hang clia chung t6i coi trong chat lugng dich vu. Vi du, khdch hang sé
dé y téc do trd 16i tin nhdn, vi vay chung t6i da cung cdp dich vu cham séc
khdch hang, phdan héi trong vong 12 gio.

e Ngodi ra, yéu cau é méi thi truong cang cé diém khdc biét. DU mét sén phdm
dugc tung ra dong thoi ¢ nhiéu thi truong nhung muc dé yéu thich ctia khach
hang & moéi noi méi khdc, tg l1é dat hang ciing khéng giong nhau. Vi du:

o Khdach hang Bac Mg, Nhat Ban: Co6 xu huéng mua nhiing san phdm
st dung trong hoat déng thé duc thé thao.

o Khach hang Chau Au: Cé xu huéng mua sén phdm hé trg stia chia
nhiéu hon.

Tong giam déc Lai: “Khdach hang thich nhitng mau san pham co ban”

Ngudi tiéu dung & nudc ngodi thich méu san phdm cé tinh nang co ban. Vi duy,
khi nhdc dén hinh thic bén ngodi ctia mat kinh cham séc sutic khde cd nhan,
phan Ién khdch hang Hoa Ky déu thich nhiing mau co ban nhu mau den, trong
su6t. Tat nhién, cting cé moét sé ngudi thich kiéu la mat hon nhu mau déi mai,
mau sdc s&. Nhung nhin chung, khéng cé khdch hang ndo thich gam mau trung
binh.
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Toéng giam déc Trinh: “Déi véi dé dung sinh hoat va sén pham vé sinh gia dinh,
khach hang thuong it cha g dén thuong hiéu. Ho thuéng quan tam xem séan

.e. phéam cé giai quyét dugc nhu cau ctia ban than hay khéng”
T‘n e Mau sac kiéu dang: Khdach hang thich nhiing méau san phdm co ban, méu

sdc kiéu ddng don gian va thuc té. Vi duy, nguai tiéu dung Hoa Ky thuéng
khéng qud thich cdc san phdm cé hinh ddng ddng yéu.

e Chat liéu dong go6i: SaGn pham nhat dinh phai than thién véi méi truong,
han ché s dung nhua gay 6 nhiém, ngay ca san phdm lam tu nhua clng
khéng dugc cé mui. Ngodi ra, khéng duge déng goi qud kg. Tat nhién,
khong dugc dong goéi qud so sai, nhung ciing khéng nén qud cau Ky vi sé
bi khdch hang khiéu nai, cho rang khéng than thién véi méi truong.

e Ban nén ban mét bdé san pham da nang, gidi quyét moi nhu cau cua
nguoi tiéu dung. Vi du, gia dinh é Hoa Ky thich U rugu, cling thich str dung
dé tdi ché. Ho thuong gil lgi nhing chai rugu vang da uéng hét dé lam
binh hoa. Khi d6, can cé logi ban chai chuyén dung dé vé sinh nhiing chai
rugu nay. Chi riéng nhu cau nay da dé ban tao ra mét bo ban chdi vé sinh
mdi.

e Nhu cdu co ban cla cdc quéc gia Au Mg tuong tu nhau, nhung ciing cé
truong hop ngoai lé. Vi du, déi véi tui dung dé trang diém, chuing t6i da su
dung chat liéu TPU trong su6t dé thay ré vat dung bén trong, gidp thudn
tién khi kiém tra an ninh tai san bay. Chat liéu lam tui rat tét, khéng dé bi
tray, khéng bi cing vao mua déng. Tuy san phdm nay é Hoa Ky khéng
tao dugc dau an manh mé nhung Ilgai dugc khdch hang Canada ua
chudng. Ngodi ra, can phdi dac biét chu g dén luat phdp cua cdc quéc
gia cung nhu sy thay déi cta cdc diéu luat Vi du, Ludt han ché dé nhua
cla Vuong Quéc Anh.
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4.3. Luu y khi hop tdac véi nha mdy, quén Iy chuéi cung ung va chuéan bi hang héa

Tong giam déc LY: “Nhat dinh phai dam béo su én dinh ctia chuéi cung ting va
ngudi nghién cuu, phat trién san pham phai kg thoé thuéan bao mat”

E e DOGi véi sdn pham dé dung bdo hé cd nhan, thoi gian nghién cuu, phat trién
) va xudt hang tuong doéi dai. Théng thuong, qud trinh nghién cuu va phat
trién sdn phdm mat khodng 45 - 60 ngday, xudt hang cling cdan thoi gian

tuong duong, vi vay chudi cung tng can phai én dinh.

e Tiép dén, san phdm do chinh chung téi nghién ctu va phat trién. Nhan vién
nghién cuu va phdt trién san pham khéng chi can lién hé mat thiét véi nha
mdy, ma con phdi xem xét cong nghé clia nha mdy cé di ddap ung yéu cau
s@n pham khéng, va can ky théa thuan bao mat véi nha may.

e Kiém soat chiphi:

o Giai doan dau can dau tu rat I1én. Vi duy, dau tu cho cdc hang muc
nghién cuu phdt trién sén phdm, ching nhan, tiéu chudn dé dugc xét
duyét hop quy,...

o Vé phuong dién vdn chuyén, nén thiét ké bao bi déng géi hop 1y, cé thé
kiém sodt chi phi van chuyén.

o Dau tu quang cdo phdi can bang vdi chi phi, dau tu qud it sé boé 16 thoi
gian gidi thiéu san pham mdi.

e Chuan bi hang: Théng thuong, sdn phdm dé bdo hé cd nhan cé sé luong
dat hang t6i thiéu (MOQ) cao, vén dau tu tuong déi I6n. Do do, phai chu g
khéng dé dut ngudn hang.

e Khiéu nai ctua khéach hang: Giai doan dau coé thé sé cé nhiéu ddnh gid tiéu
cuc. Can coi trong chinh sdch héu mai, bao tri va cdi tién san pham theo
phdn hoi ctia khdch hang. Vi du, sdch hudng dan can cé mé té vé san phdm
cdng chi tiét cang tét, phdi huéng dan khdach hang lam thé ndo dé st dung
s@n pham dung cdch.
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Tong giam déc Lai: “Sé lugng SKU tuong déi nhiéu, phai duy tri chuéi cung
ung linh hoat”

e S4n pham cham séc suc khde & cd nhan thuong cé sé6 lugng SKU tuong
déi nhiéu va hén tap. Ban nén cé gdng gitl chuéi cung ung linh hoat, duy
tri tdn sudt ra mat san pham én dinh.

e Can phai xem xét van dé hgp quy. Vi du, thuc phdm chuic nang hodc cdc
loqi thuoc bdn tai Hoa Ky phai dugc FDA chung nhdn. Bai Iy cong ty phdi
c6 giay phép kinh doanh tai Nhat Ban, vi vy ma thoi gian dai chuén bi
gidy tg, thu tuc Iau hon, dan dén chi phi ciing sé cao hon.

Téng giam déc Trinh: “Phai thuc hién nghién cuu thi truong va cé tac phong
that su chuyén nghiép khi lam viéc véi nha may dé dat dugc hiéu qua cao

'Q' nhat”

On e Do san phdm dé dung sinh hoat va vé sinh gia dinh c6 rao cdn tuong doéi
thap nén ai cung cé thé bdn. Vi vay, ban nén lam nghién cudu thi truéng
theo quy mé I6n. Ban can tim hiéu tung chi tiét ctia sédn phdm va phai day
dan kinh nghiém thi méi cé thé tao ra su khdc biét cho sadn pham. Ngoai
ra, khi tu van sadn pham cho khdch hang, phdi thé hién dugc su chuyén
nghiép. Trong qud trinh lam viéc véi nha mdy, ban cé thé hoc duagc rat
nhiéu kién thic chuyén mén. Hay dung kién thic dé dé tu van cho khdch
hang va ho sé cam thay ban théat su hiéu ré sdn phdm. Chung téi cang déa
tung that bai. Vi du, déi véi san phdm gié dung quan do, ching t6i da
khéng hiéu rang diém then chét clia mén dé nay la tay cam phdi that
chdc chén. Néu may khéng dung kg thuéat, phan tay cam sé rat dé bi dut.
Diéu nay ddan dén viéc khdch hang khiéu nai va nguai bdn khé cé thé sta
chua.

e Lua chon nha mdy cung giong nhu vay, nhat dinh phdi tim duge nha may
chuyén nghiép va cé chat luong cao. Nha mdy ma chung téi chon phai
lam ra sdn phdm theo yéu cau clia chung téi va dam bdo chat lugng. Vi
chung t6i déa nghién cuu thi truong toan dién trong giai doan déu nén kha
chdc chdn véi lua chon ctia minh. Chung téi khéong lam cdc mau thi
nghiém. Mot khi két qud nghién cuu cho thdy san phdm dugc dén nhén
thi chung t6i sé dat sdn xudt véi so luong lon.
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