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Ggi Yy danh muc bdn chay trén Amazon - D6 n6i that

1. Thi truong néi that é nuéc ngoai

Pau tién cung khéi dong véi cac cau héi vé chan dung nguai tiéu dung doé néi that é nuéc ngoai

Nguai tieu dung & nuéc ngodi thuong sé dat mua dé néi that
mdi hay sé tiép tuc dung doé néi that ca?
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Théng thuong ho sé mua dé néi that méi.
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Khi can thém dé néi that kich thudc 16n, nguai tiéu dung nudc
ngoai thich thué dé noéi that hon phai khéong?

Khi dat mua dé néi that, nguai tieu dung nudc ngoadi thuong sé
xem xét dén nhiing yéu té ndo?
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Nguai tiéu dung & nudc ngodi thuong sé xem xét dén cdc yéu
to6 sau:
+ Chétluong * Kiéuddng

+ Phong cdéch * Chucnang;
+ Gidca * Do beén.

* Phuong thuic van chuyén;
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1.1. Tong quan thi truong néi that nuéc ngoai

Thi truong thuong mai dién ta toan cau vé dé néi that va sén phdm trang tri ndi that cé muc doanh
thu dat hon 172,9 tg USD vao nam 2019 va du kién tang Ién 263,8 tg USD vao nam 20241,

Doanh thu thi truong thuong mai dién ti ctia sén pham dé trang tri va néi
that toan cau
Pon vi: Triéu USD

Triéu USD

S0 liéu udc tinh duoc thuc hién vao nam 2020

1. Furniture and Homeware, Statista, 2020
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https://www.statista.com/outlook/dmo/ecommerce/furniture/worldwide

Ggi g danh muc bdn chay trén Amazon - D6 néi that

Toc do tang truéng
Tong doanh thu thuong mai dién ti nganh noi that va dé trang tri ndi that cta Hoa Ky da vuot 44,4

tg USD vao nam 2019, du kién sé dat 56,8 tj USD vao nam 2024 tang khodng 22%!.

Doanh thu thuong mai dién ti nganh néi that va dé trang tri néi that ciia Hoa Ky
tu2017-2024

Triéu USD
70 000
60 000
56 834
54 421 SRR
51640
R 48077
44 483

g 41344
3 40 000
3
@
'_
3’ 30000
c
£
<
5
S 20000
a

10 000

8 =
2017 2018 2019 2020 2021+ 2022+ 2023 2024

S0 liéu udc tinh duoc thuc hién vao nam 2020

Tinh hinh tang truéng khac nhau é cac thi truong

Téc do tang truéng hdng nam cta cdc thi truéng chau Au va Hoa Ky nhin chung cao hon mic
trung binh. Trong d6, tai Hoa Ky, cdc mat hang doé noéi that cé kich thuéc viua va Ién tuong doi
nhiéu, tg Ié mua hang truc tuyén cao, co héi tang truédng tuong déi I6n2. So véi cdc thi truong chau
Au va Hoa Ky, hang néi that & thi trusng Nhat Ban cé quy mé téng thé tuong déi nhé nhung lai phat
trién rat nhanh.

DPiéu ddng nai la cé su chénh léch trong chi tiéu binh quan dau ngudi cho viéc trang tri nha & tai moi
thanh pho khdc nhau. Lay Hoa Ky lam vi du, tr nam 2016 dén 2018, bang Minnesota cé muc chi
tiéu binh quéan dau ngudi cao nhat cho viéc trang tri nha &, khodng 9.322 USD, trong khi Tampa cé
muc thdp nhat 1 4.092 USD.

1 Furniture and Homeware E-commerce Revenue in the United States from 2017 to 2024 (in million U.S. dollars), Statista, 2020

2 E-commerce Share of Total Retail Revenue in the United States as of February 2020, by Product Category, Statista, 2020
3 A Survey of 1850 Americans to Explore Trends in How They Furnish and Decorate Their Homes 2019, Improvenet, 2019
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https://www.statista.com/statistics/257524/us-furniture-and-home-furnishings-e-commerce-revenue/
https://www.statista.com/statistics/203043/online-share-of-total-us-retail-revenue-projection/
https://www.improvenet.com/furniture-buying-statistics

1.2. Chan dung nguoi tiéu dung

Nhém nguai tiéu dung cé thé phan loai thanh: nguai cé nha riéng va nguai thué nha. So sanh hai
nhém nay thi nhém nguéi thué nha sé thién vé san pham cé gia thap, cé nhu céau cao vé tinh dé di
chuyén va da chuc néang, déng thai thich lua chon nhiing sén phdm cé méau ma ca tinh va thoi

trang.

Trong nganh ndi that va trang tri nha cla & thi trudng Hoa Ky, phén I6n nguai tiéu dung thuéc do
tudi 25-44, chiém 57,7%. Trong dé, nhém ngudi tiéu dung trong do tudi tu 25-34 chiém 30%, va ho
clng la nhém ngudi cé tg lé thué nha cao hon.

Ty lé do tudi ciia khdch hang trong thi truéng dé néi théat va trang tri nha cia
Tglé % (Hoa Ky)
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Nguén: Statista: Statista Global Consumer Survey, October 2019 M
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Ggi g danh muc bdn chay trén Amazon - D6 néi that

Khi lap dat doé néi that méi, nguoi tiéu dung & cdc doé tudi khdc nhau bi dnh hudng bai cdc yéu toé
khdc nhau:

« Nguoi tieu dung & do tudi 18-29 va tu 50 tudi trd 1én can nhac nhiéu vé gid cd. Trong do,
nguoi tieu dung & do tudi 18-29 cé yéu cau cao hon vé chat lugng va muén dat dugc hiéu
qud vé chiphi.

* Nguoi tieu dung & doé tudi 30-49 quan tam dén chat lugng hon gid cd, nhém nay chu yéu
theo dudi chat lugng sén phdm;

* Nguoi tieu dung & do tudi 18-29 va tu 30 tudi tré 1én, khi dat mua dé néi that méi thuong
chu y dén su phu hgp véi phong cdch téng thé clia can nha;

 Vé tinh tién lgi khi mua s@m, nguai tiéu dung & do tuéi 18-29 cadm thdy viéc mua dé noi
that truc tuyén rat tién lgi.

Doéng thai, s6 liéu bdo cdo cho thay rang phong khach, phong ngu va sén thuong la ba vi tri hang
dau khi nguoi tiéu dung c6 ké hoach bé tri thém néi that mai?

Trong 2 nam td6i, ban cé ké hoach dat mua dé néi that cho khéng gian nao?

Phong khach 56%
Phong ngt 46%

San thuong 32%

Phong tam 29%
Phéng bép

Phéng an

Phong lam viéc tai nha

Phéng ngu tré con

Khéng phdi cac muc trén

Khac

0% 10% 20% 30% 40% 50% 60% 70%

T4 1é nguai tham gia khao sat

1. Factors Affecting Choice of New Home Furniture in the United States in 2016, by Age, Statista
2. Which of the Following Rooms Do You Plan to Buy Furniture for in the Next 2 Years?, Statista
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https://www.statista.com/statistics/613044/factors-affecting-choice-of-new-home-furniture-by-age-us/
https://www.statista.com/statistics/616970/rooms-us-homeowners-plan-to-buy-furniture-for-in-the-next-two-years/

Ggi g danh muc bdn chay trén Amazon - D6 néi that

1.3. Nhu cau tiéu dung

Khi dat mua cdc do néi that khdc nhau, nguai tiéu dung nuédc ngudi sé xem xét dén nhiéu yéu té khdc
nhau. Vi du:
* Khi nguai tiéu dung dat mua bé sofa, ném, tivi, ta lanh, ban/ghé an, thi dac biét chu trong va
chi nhiéu tién hon cho cdc yéu t6 nhu chat lugng, phong cdch. Trong dé, ngudi tieéu dung
mong muon co thé tan mat xem hang truc ti€p déi vsi bo sofa, ném.

Pong thai, 5 yéu cau chinh ctia ngudi tiéu dung nuéc ngoadi doéi véi cdc mat hang néi that va do gia
dung la chat lugng, kiéu ddang, gid cd, chiuc nang va dé bén. So véi cdc danh muc khdc thi yéu cau vé
téc do giao hang ctia nhém hang nay khéng qud khat khe2,

* Chat lugng: Vat liéu st dung: nga kim, son, vai, mut xop v.v. va céng nghé ché tdc, khd nang
chiu luc, chong tham, chéng chdy, bdo vé méi trudng v.v.ctia vat liéu;

» Kiéu dang: mau sdc, kiéu dang, bé mat cé phu hop véi phong cdch trang tri dang dp dung
hay khéng;

* Gid ca : dung dau la hiéu qua chi phi, ngan sdch dung cho cdc logi dé ndi that khdac nhau
cling sé khac nhau;

* Chuc nang : phu hgp véi nhiéu khéng gian, cé thém chuc nang tri dé hay khéng, cé dé thu
gon dé di chuyén hay khéng v.v.;

* Do bén : két cau vat liéu chdc chdn, 6n dinh, chiu dugc luc, dé chui rira hodc kho bi oxy hod,
cé thé dung lau dai khéng v.v.

Nhu cau cta ban doi véi do néi that la gi?

Chat luong

Thiét ké bén ngodi
Giaca

Chtic nang

D6 bén

Su déc dao

Su tuong thich
Suduytri

Su linh hoat

Thiét ké rieng

Tinh ing dung thuc té

Kheng cé vat chat gay hai/
Cé nhan béo vé mai trudng

Nha thiét ké rieng
Dé noi that dat lam rieng

Khéng phdi cdac yéu té trén

30% 40% 50% 680% 70% BO%

T4 lé nguai tham gia khdo sat

1. A Survey of 1850 Americans to Explore Trends in How They Furnish and Decorate Their Homes 2019
2. Which Characteristics Are Particularly Important To You For Furniture?, Statista
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https://www.improvenet.com/furniture-buying-statistics
https://www.statista.com/statistics/612808/most-important-us-home-furniture-characteristics/

1.4. Xu huéng san pham néi that thinh hanh é nuéc ngoai trén Amazon

Nguoi tiéu dung co thé lay cam hung trang tri tu cdc clia hang néi that truyén théng'. Bén canh do,
cling cé thé lay cdm hung tu cdc ngudn sau:

* Cdc trang mang xa héi, nhu Facebook, Instagram, Snapchat, Twitter v.v,;
* Cdc website vé noi that nhu Nate & Jeremiah By Design v.v,;

e Hoichg trién lam dé ndi that nhu Point Market v.v.
Khi dat mua dé néi that, nguei tiéu dung cé thé ldy cam hing tu dau?

Cua hang

Trang mang xa hoi
Chuong trinh truyén hinh
Gia dinh va ban bé

Nha thiét ké noi that

1. A Survey of 1850 Americans to Explore Trends in How They Furnish and Decorate Their Homes 2019, Improvenet,
2019
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https://www.improvenet.com/furniture-buying-statistics

Ggi Yy danh muc bdn chay trén Amazon - D6 n6i that

2. Goi y cac danh muc néi that ban chay

Danh muc phu vé cdc san pham néi that ban chay va bi quyét kinh doanh

s ) | Phong lam viéc ~N
* Ghé choigame;
* Ghé lam viéc;
* Banlam viéc;
* Gid dung do;
« Tuadung.

Nhabép
 Gid say thuc pham;

* Gid dung bat;

« Xe daynha bép;

* Ddo bép;

* Tuphucanhbép.

~
_J

Phong an

« Bébdanghéan;
* Ghéan.

Phong tré em
* Banhoctréem;
* Tu do quéan va ti ngan kéo;
+ Ghe.
+ Tugiay/ghé ng6i mang giay;
* Gid méc mu do.
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Ggi Yy danh muc bdn chay trén Amazon - D6 n6i that

Phéng tam

e Tudungdo.

4 )

» Sofa phong khdch (2 ché ngbi tré Ién);
* Ghé don/ghé sofaq;

* Gid dung do;

* DPoén/ban chan quy;

+ Bantrg;

* Bantrang tri/bd ban ghé;

\ * Tusdch/tatrung bay. )
Phong ngu

* Giudng;
* Némlo xo;
* Tungdnkéo;

* Tu dau giuong.
g W,
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2.1. Phong lam viéc

Yéu cau dau tién ctia nguci tiéu dung nudc ngoai doi véi dé noi that van phong la gid ré, thu hai la
mong mudn san phdm dé lap rdp. Dong thoi, cé yéu cau vé bdo vé moi truong rat cao doi vaoi
nguyén liéu tho, tiép dén lad mong muén san phdm cé thiét ké mang lai cadm gidc thodi madi khi su
dung.

Veé vat liéu, déi véi ngusi mua la doanh nghiép & thi truong Hoa Ky, ho thudng lua chon vat liéu ghé
van phong lam ti nylon va da PU, ban may tinh cht yéu bdng khung két cau thép, mat ban dung
chat liéu cung va chli yéu la go veneer tu nhién, ta tai liéu co vat liéu chinh la nhém thép, thudn tién
cho viéc van chuyén; san pham cé thé st dung dugc trong nhiéu khéng gian, méi truong hay khéng
cling la moét trong nhiing yéu té ma khdch hang thuong can nhac.

Vé rdo cdn gia nhdp, ngudi bdn can chu y:

« D06i v6i san pham, BIFMA la tiéu chudn ddnh gid chét lugng san phdm néi that van phong.
Mac du khong phdai la quy dinh phdp luat, nhung né la diéu kién can thiét dé co thé gia
nhap thi truong Hoa Ky. N6i dung kiém tra ctia tiéu chuan BIFMA cha yéu nham vao thiét
ké va thir nghiém vé kha nang chiu luc, tinh 6n dinh va dé bén ctia sadn phdm;

« Vé phuong dién nha mdy, can dat tiéu chudn déng gaoi 3A, tuc phdi déng gdi ddp ung tiéu
chudn ISTA-3A;

¢ Can nhdc vé cdc quy dinh chéng bdn phd gid, vi du nhu gé nguyén sinh khéng dugc phép
su dung trong cdc dé noi that gé van ép.

* Nén chudn bi truéc viéc bdo hd bang sdng ché cho cdc céng nghé ddc biét hodc kiéu
ddng vi thuong hiéu va chat lugng sé tré thanh yéu té6 quan trong dan thay thé cho gid ca.
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Ggi Yy danh muc bdn chay trén Amazon - D6 n6i that

Yéu céu sén xuat/ thiét ké san phéam ctua danh muc nay

Thi truong Chau Au
4 — )

Lich st phat trién ctia dé néi that van phong da trdi qua 4 giai doan: dai ching hod, khdc biét
hod, tuy bién hod, cd nhan hod. Khi tinh hinh canh tranh ngay cang khoc liét, xu hudng néi bat
nhat la viéc ngudi tiéu dung ngay cang cé yéu cau cao doi véi thuong hiéu va chat lugng sén
pham, do dé nguai bdn can chudn bi trudce thi tuc bdo hé ban quyén cong nghé sén pham.

Thitruong Nhat Ban

Do véi ban quyén dé ndi that van phong, khéng cé yéu cau dac biét. Nhung ngudi bdn can ghi
nhé réing, khi ché tao va tiéu thu dé noi that van phong thi khéng dugc lam qud giéng véi mau ma
cua cdc thuong hiéu néi tiéng dé trdnh vi pham ban quyén.

Yéu cau vé chuéi cung ting

Thi truong Hoa Ky \

Nguai bdn can luu g vé 2 phuong dién:

*  Thu nhat la phuong dién nha xuéng : phdi dat tiéu chuan vé chat lugng, ddm bdo dong
goi 3A tuc la dong goéi ddp ung tiéu chudn ISTA-3A. Cdc yéu cau doi véi sé tay huéng dan
s dung tuong déi nghiém ngat, viéc lap dat can don gidn va vat liéu phai pht hop yéu
cdu cla thi truong Hoa Ky (dé ndi that gé khéng dugc st dung go that, go that thuéc sén
phdm chong bdn phd gid), déi véi ta kich thudc 16n: yéu cau nha xudng cung cdp nhan ky
hiéu “”, v.v..., phdi cé dinh vao tudng;

e Thu hai la phuong dién déng géi: thém nhiéu I6p x6p bdo vé dé trdnh hu héng do van

\ chuyén. J

Thi truong Chau Au

Vi ngudi mua la doanh nghiép nén sé cé nhu cau thuong xuyén thay déi, do dé ngudi bdn cé
Xxudng sdan xudt rieng sé cé doanh thu tét hon déi véi danh muc nay.

Thitruong Nhat Ban

Nguai bdn khéng can phdi dang ky ching nhdn nao khdc. Do phi giao hang va don gid cao nén
néu ngudi bdn cé nha mdy riéng hodc cé uu thé vé chudi cung Ung thi nén kinh doanh logi san
pham nay.
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Ggi Yy danh muc bdn chay trén Amazon - D6 n6i that

Xu huéng lua chon séan pham

Tadun
- N

Yéu t6 ngudi tiéu dung quan tam: vat liéu (g6, kim logi, vai, thug tinh, nhua), chiéu cao, kich

thuéc, mau sdc (bao gébm mau géc cla vat lieéu va mau son, nhu mau cherry, mau séi, mau
cda phé, mau gé gu, mau gbé 6c chd, mau xdm), mau ma (cé hodc khéng cé ngan kéo Drawers)
Thang ban chay: Thang 10-12

Thi truong ban chay: Hoa Ky

Muic gia: 70-130 USD

Mau sac ban chay: den, trang, xém, cafe, cherry, nau.

L .
o
- \;//‘

. _J

Ban lam viéc
- N

Yéu t6 nguoi tiéu dung quan tam: vat liéu (go, kim loai, gbé ép, thuy tinh, nhua, tric), chuc

(

N

nang (c6 hodc khéong cé ngan kéo Drawers, cé diéu chinh dugc dé cao khéng), mau sdac (den,
tréng, mau goé 6c chd)
Thang ban chay: thdang 8, thdng 10-12
Thi truong ban chay: Hoa Ky
Muc gia: 45-95 USD
San pham ban chay:
¢ Mausdc : den, trdng, xdm, nau;

¢ Thiét ké: dé dung, dé bén cao, dé Iap dat hodc thdo rai, dién tich st dung I6n, vat
liéu tot.

I |
Py e
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Yéu t6 ngudi tiéu dung quan tam: chat liéu (vai, da, gia da, nhua, kim loai, g6, PU), do cao
lung tua, dé day ctia ném ghé, gid cd, chuic nang (co6 thé chinh cao thap, cé thé xoay, cé thoai
mdi khéng, cé tua lung, tay vin khéng), 1ap rdp thudn tién, thiét ké dé chiu khi st dung, dé
dang di chuyén.

L&i khuyén cho ngusi ban: cung cdp sdch huéng dan Iap rdp véi ndi dung chi tiét cho nguoi
dung. Khi mua ghé choi game, ngugdi tiéu dung sé& mua kém tédm I6t ném, tdm bdo vé san,
Nngudi bdn co6 thé mé rong dong san pham theo Y tuéng nay.

Thang ban chay: thdng 7, thang 11-12
Thi truéng ban chay: Hoa Ky, chau Au
Muc gia: 20-40 USD, 70-90 USD
Dac diém sén pham ban chay:
¢ Mau sdc: den, xanh duong, do, tring, xam;

» Thiét ké: ghé choi game va ghé van phong tao cdm gidc dé chiu, thodi mdi khi ngoi,
c6 thé diéu chinh gdc do, giup gidm mét madi sé dugc ua chuéng hon.

L3 2

amazon seller university
N—"1




Yéu t6 ngudi tiéu dung quan tam: vat liéu (kim loai, nhua, go, thuyg tinh, tre, acrylic), s6 ké
(1-4 ké), khd nang chiu tai, cé thé di chuyén hay khéng

Thang ban chay: thang 1, thding 10-12
Thi truong ban chay: Hoa Ky
Muc gia: 10-40 USD

Pac diém san pham ban chay:
¢ Mau sdc: mau trdng, den;
+ Thiét ké: dé thdo Iap, cé thé mé rong khéng gian chua dé, phong cdch don gidn,
c6 thé phan chia khéng gian 1 cdch linh hoat.
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2.2. Nha bép

San phdm phu bdn chay thudc doé néi that nha bép bao gom gid say, gid dung bat, xe day nha bép,
ddo bép, ta bép, v.v.

Yéu cau cla ngudi tieu dung nudc ngodi doéi véi dé ndi that nha bép:

Dau tién la suc chua, tiép dén la c6 kha nang chiu tai tot va do 6n dinh tot;

Dai véi san phdm can Iap rdp thi thao tdc phdi don gidn, t6i da 2 ngusi co thé Iap rdp tai
nha;

Mau ma dep, dé phoi véi phong cdch tong thé ctia can bép;

Dé dang lam sach va bdo dudng, phdi cé khd nang chong bdm dau mé va chong khai tot;
Vé goéc dé an toan, khd nang chéng chdy ctiia bé mat dé néi that cling tuong déi quan
trong.

Yéu cau vé tiéu chuan bdo vé méi truong doéi vaéi viéc san xudt cdc sdn phdm néi that la rat cao.
Dadc biét la dé noi that st dung van gbé tong hop, phai tuan tha cdc quy dinh ciia Amazon va nganh
cong nghiép dia phuong lién quan dén cdc san pham ché tao tu gé tong hop. Do cé tiéu chudn dau
vao nhat dinh nén soé lugng nguai bdn doé noi that nha bép tuong déi 6n dinh va doanh thu bdn hang
cua cdc thuong hiéu & thi truong Hoa Ky tuong doi cao. Sau nam 2018, doanh sé ctia cdc thuong
hiéu mai da tang ddng ké, doanh sé & thi trusng Chau Au lai phén bé tuong déi réi rac, nén cang cé
co hdi cho ngudi bdn méi chiém linh thi truong.

Yéu t6 nguai tiéu dung quan tam: kha nang chiu tai tot, dé 6n dinh, dé bén clia san pham,

c6 kha nang dung nhiéu do, cé dugc trang bi mét s6 méc dé tién méc dé hay khong, thudn
tien khi lap dat
Thang ban chay: thang 8-12

Thi truong ban chay: Hoa Ky
Muc gia: 60-100 USD
Maéu sac ban chay: khung mau vang déng, xam, den, bac, nau

Mau bdan chay: ké dung dé kiéu dung, 3-4 tang
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Ggi Yy danh muc bdn chay trén Amazon - D6 n6i that

Xe daynhabép/Dao bép ~

Yéu té nguoi tiéu dung quan tam:

* San phdm co do bén cao, dé I1ap rdp, cé suc chua dé I6n, kich thudc khéng qud

I6n dé dé dang di chuyén trong nha bép;

* Do cao thuong khéng vuot qud 36.5 inch, sau 16-20 inch, ngang 40-53.5 inch.
Thang ban chay: quanh ndm
Thi truong ban chay: Hoa Ky
Muc gid: dao bép kim loai 3-4 tang, ban tiéu chuan: 30-50 USD, ddo bép g6, ban nang
cd@p da chuc nang: dé xuat gid khéng quda 300 USD
Maéu sac ban chay : den, trdng, ndu nhat hodc nau dam

\_

Tuadung/Tacanhbanan \

Yéu t6 nguoi tiéu dung quan tam :
 Chiu tai tét, d6 bén, tinh 6n dinh ctia sadn phdm, dé Iap rdp, co suc chia doé 16n,
chong Gm va dé chui ria trong méi truong dac biét nhu nha bép, ddm bdo ché do
ho trg sau bdn hang tot;
* Chiéu sau thuong tu 15-16 inch, chiéu cao khéng qud 74 inch, chiéu ngang tuy
thuoc vao sén phdam;
* Do cao thuong khéng vugt qud 36.5 inch, sau 16-20 inch, ngang 40-53.5 inch.
Thang ban chay: quanh ném
Thi truong ban chay: Hoa Ky
Muc gia: 100- 300 USD
Méu séac ban chay: trding, den, xadm, nau

)

‘ i
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2.3.Phong dn

Sdan phdm phu bdn chay thudc doé néi that phong an bao gom bd ban ghé an, ghé an, ban an, ghé
bar, td canh ban an, v.v.

Phong an la noi quan trong dé ngudi tieu dung cung ban bé ngudi than tu hop an uéng, thodi mai
thudng thic moén an. Do do déi véi doé noi that phong an, ngudi tiéu dung coi trong kich thudc Ién
nhé phu hop, chiic nang ung dung thuc té, chu trong phong cdach va su két hop hai hoa véi phong
cdch trang tri tong thé. Ngoai ra, phong an theo khdi niem nha hang ngay cang phé bién, ban an
con co chuc nang tiép khdch, ban an coé thé kéo ra va gap gon, ghé sofa, ghé dai, ghé cé chuc
nang chua dé dé gap gon. Tat ca nhiing chuc nang nay sé la cdc xu hudng trong tuong lai.

Néu khéng gian nha & chi cé 1-2 ngudi, thi chiéu ngang va sdu khodng 80cm tré 1én la 1 tudng.
Nhung néu la ngusi yéu hodc vg chong mdi cudi thi nén tinh dén viéc sé cé thém thanh vién gia
dinh. Véi gia dinh 4 ngudi thi nén chon chiéu ngang Ia 130-150 cm, chiéu séu 80 cm.

Dai véi gia dinh 4 ngusi hodc ngudi tiéu dung thudng xuyén t6 chuc tiéc thi thich hgp véi ban an
180cm. Vi dién tich mat ban 16n, thich hgp dé st dung bd chén bdt truéc gid chua si dung, hodc
mMa&i ngudi quen va ban bé dén du tiéc. Mau sdc ctia mat ban quyét dinh rét 16n dén an tuong téng
thé clia can phong.

Cdc do6 ndi that nhu ban an va thdm déu st dung mét phan rdt I6n dién tich mat san, do dé né cling
tdc dong I16n dén an tuong téng thé ctia can phong.
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Yéu t6 nguoi tiéu dung quan tam:
» Phong cdch (don gidn, hién dai, retro kiéu chau Au), chét liéu (cdac loaqi gé, thuyg
tinh, v.v...), kich thuéc ban, chat liéu mat ghé (da, go, nhua) va cdm gidc khi ngoi
(cung, thodi mdi), dé bang phdng, dé bén, tha céng tinh xdo, 1ap dat khé hay dé,
co thé kéo gap khong, cé bdo hanh khéng;
* Trong do ngudi tieu dung Nhat Ban ua chuéng ghé dai, thich hgp véi gia dinh cé
tré em.

Thang bdn chay : théng thuong sé c6 1 mua cao diém vao quy 1 hang nam
Thi truéng ban chay : chau Au, Nhéat Ban

Muc gia :
* 1ban 2 ghé: 67-115 EUR, 9.050-15.500 JPY;
* 1ban 4 ghé:173-288 EUR, 23.270-38.780 JPY;
* 1ban 6 ghé: 336-576 EUR, 45.240-77.559 JPY.

Sén phdm bdan chay : Bo 1ban 4 ghé chat liéu gé, phong cdch don gidn la san phdm chu
dao, déng thai bo 1 bdan 2 ghé gid cé phdi chdng, tinh ing dung cao cling la lua chon hang
ddu cua khdach hang tré tudi. Bo 1 ban 6 ghé bdn rét chay 6 Chau Au

Mau séac ban chay : mau gé, trdng, ndu

3k
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Ggi y danh muc bdn chay trén Amazon - D6 néi that

.

Yéu t6 ngudi tiéu dung quan tam: B6 1 ban 4 ghé chat liéu gb, phong cdch don gidn la sdn
phdm cha dao. Bong thoi bo 1 ban 2 ghé gid cd phdi chdng, Ung dung cao cing la lua chon
hang déu ctia ngudi tré tudi. B6 1ban 6 ghé ban rét chay & Chau Au

Yéu t6 lua chon ghé an:
* Ghé logi nhe chi can1tay la cé thé nhe nhang nhéc dugc, dé dang chui don, & su lua

chon t6t cho nguai gia va tré nhé;

Co thé dé dang thay, giat ném boc ghé khi dinh béan, phu hop véi gia dinh cé con nho;
Ghé dai cé thé xép canh nhau, cé thé diéu chinh s6 nguai ngdi, phu hop véi gia dinh
c6 con nhd hodc gia dinh thudng cé khdch dén chai, khéng cé su go bo nén cé thé
giup cdan phong tréng rong rai hon, phan lung ghé sé khéng cdn tré viéc don thuc an
Ién, v.v,;

Ghé tua lung sé cé phan tua lung cao va thdp, nhiéu cdch dung, ndng dé toan boé
phan lung giup ban cé cadm gidc ngdi thu thdi, dé chiu khi dung bla. Néu st dung ghé
tua lung cao nay trong phong cé khéng gian réng sé mang lai cdm gidc sang trong,
day phong thdi.

Thang ban chay:

Nhat Ban: 4 mua tuong doi 6n dinh, cé mét mua cao diém nhé trong khodng thoi
gian Prime Day;

Chéau Au: c6 mua cao diém nhé vao thang 9-10 clia quy 3 dé thay méi chudn bi cho
cdc bua tiéc cudi nam.

Thi truong ban chay: Chau Au, Nhat Ban
Muc gid: 24-38.5 EUR/chiéc, 3.230-5.170 JPY/chiéc

San phdm bdan chay: ghé don, méu bdn chay tap trung & bo 2 ghé va 4 ghé. G Chau Au, bo 6
ghé cling rat dugc ua chudng, theo phong cdch don gidn, hién dai

Mau sac:

Chat liéu nhua: den, trdng, xdm, nhiéu mau sdc;

* Chatliéu vai: mau vai thé, xam, ndu nhat, v.v.
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Ggi y danh muc bdn chay trén Amazon - D6 néi that

2.4. Phong tré em

Sdan phdm do néi that phong tré em bdn chay bao gém ban hoc, ghé, bé ban ghé, giuang, tt do quan, ta
ngdan kéo, ké sdch, v.v.

Da6i véi néi that phong tré em, bé me chu trong nhat la yéu té6 an toan bdo vé méi truong. Thu nhat, vat
liéu néi that phai than thién véi méi truong, khéng cé chat doc hai. Thu hai la tinh nang an todn co ban
clha doé nodi that. Bong thai, thiét ké ctia san phdm cdan cé su phu hop vé kich thuéc, chiéu cao, can
nang,.cho tré & cdc doé tudi tur 0 dén 12 tudi. Vé chuc nang, kiéu dang, mau sdc phai phu hop ddp tng
nhu cau phat trién thé chat va trindo cua tré.

Hién nay, nganh haing dé néi thét tré em dang thinh hanh phong cach Au Mg. 6 néi that thiét ké tinh té
don gidn, tdng mau nhe nhang, tuci sdng, dep mat, dung hoéa nhiéu phong cdch néi that va tich hop
nhiéu nén van héa khdc nhau. Nhiang san phdm thiét ké don gidn nhung tinh xdo, méu sdc tu nhién
gidn di va vat liéu than thién véi moéi truong duge nguai tiéu dung ua chudng. Ngodi ra, xu huéng "dat
lam va dong bé hoa” da xuat hién trong nganh néi that.

Sdan phdm do néi that tré em phdi phu hgp véi yéu cau ctaa san phdm néi that tré em 6 méi thi truong,
chdng han nhu:
O Hoa Ky phdi phi hop tiéu chudn dé noi that va san phdm nai thét tré em nhu CPSC/CPSIA,
ANSI v.v.;
« O Chau Au phai cé chiing nhan CE, phlu hop tiéu chudn vé san phdm va dé noi that tré em
EN71, FIRA/FRQG.

Ngodai ra, do tinh chat la san phdm danh cho tré em nén ngudi tieu dung thudng cé xu huéng lua chon
s@n phdm co thuong hiéu tot dugc truyén miéng trong nganh. Vi thé canh tranh thuong hiéu khd khéc
liet. Nhung déng thai truéc nam 2019, nhiéu thuong hiéu da dugc thang hang va chiém nhiéu thi phén
hon so véi truéc, mang lai nhiéu co hoi phat trién cho céc thuong hiéu.

Xu huéng lua chon sén phéam

e Ghé ~

Yéu té ngusi tiéu dung quan tam: vat liéu (la vat liéu bdo vé mai truong, chdc chdan, co thiét ké
goc bo tron hay khéng), trong lugng, kich thudc, cé thé gap gon khéng, mau séc, cé tua lung
khong, cé dé lau chui khéng

Thang ban chay: mua Gidng Sinh, thadng 8
Thi truong ban chay: Hoa Ky
Murc gia: 10-60 USD

San pham ban chay: ghé nhua va ghé go, bé ban ghé, phéi mau phong phu, mau sdc tuci sdng.

W.di.

\
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( Ban hoc tré em

Yéu t6 ngudi tiéu dung quan tam: vat liéu, kich thuéc mat ban, chiéu cao ban hoc, kha
nang chua do, thaoi gian lap rdp va dé phuc tap, chiéu cao cta ban cé thé diéu chinh
khoéng, c6 dé vé sinh khong

Thdang ban chay: thang 3-4, thdng 9 mua khai gidng, cuéi nam
Thi truong ban chay: Nhat Ban
Muc gia: 1.290 - 6.463 JPY

Pac diém san pham bdn chay: chat liéu van ép két hop vdn sai, cé I16p ddn gidy 6 bé mat,
chd yéu la tdng mau tron nhu mau trang, den va van goé

~

s Ta do quan va ta ngan kéo

Yéu t6 ngudi tiéu dung quan tam: vat liéu ta, kich thuéce ta, kich thuéc khéng gian chua dé,
d6 chdac chdan sau khi lap rdp

Thang ban chay: mua Gidng Sinh, thdng 7-8
Thi truong ban chay: Hoa Ky
Muc gid: loqi gap gon 100 -150 USD, ti do quén va td ngan kéo go tu 200 USD tré Ién

Dac diém san pham bdn chay: b ti do quan hoan chinh, t ngan kéo gé, mau trang, cafe,
xdam va hinh thu cung hoat hinh
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Yéu cau chuing nhéan hop quy doéi véi doé néi that phong tré em

Lién quan dén sdn pham tré em, mét sé tiéu chuén thuong dugc dp dung dugc liét ké bén dudi (chi
dé tham khao). B6i véi phuong phdp thi nghiém va tiéu chudn bdn hang tai cdc thi truong va san
phdm cu thé, vui long lién hé véi phong thi nghiém da dugc thi truong dé cong nhan. Lay thi truong
Hoa Ky lam vi duy, “sdn phdm tré em” la thiét ké danh cho tré tir 12 tudi tré xuéng, hodc la sén phdm
danh cho déi tuong st dung dac thu. Dé biét thém hudng dan vé cdc san phdm ctia Amazon danh
cho tré em, vui long nhap vao déay dé xem.

Tat cd cdc sadn phdm danh cho tré em dugc bdn & thi truong Hoa Ky déu phai cé théng tin theo doi:

* Néu dugc, phdi ddn nhan kg hiéu vinh vién trén sdn phdm hodc bao bi sédn phdm;

* Quy cdch cé quy dinh: tén thuong hiéu riéng ctia nguci bdn hodic nha sén xudét ctia Hoa
Ky, nai s@n xudt va ngay san xudt ctia san phdm, thong tin chi tiét cta quad trinh sén xuat,
chdng han nhu 16, ma sé kinh doanh, cdc dac diém nhan dang khdc va théng tin khdc
giup nhén dang nguén goc;

* VGi quy cdch khéng co6 quy dinh, vui long tham khd&do quy dinh tai
www.cpsc.qov/trackinglabel .

Quy dinh nhandan

e Canhbado ~
D6 chai va trod chaoi cho tré em tu 3-6 tudi can cé canh bdo déi véi cdc linh kién nhé, dé canh
bdo cho nguai mua cé tré nho trong nha. Cdc sdn phdm cé thé can nhiéu canh bdo bao gom
tat ca cdc méi nguy hai lién quan dén san phdm dé va cdc cdnh bdo khdc (vi du nhu boéng,
vién bi, bong bay)

. _J

Chi

Theo “Ludt cadi thién an toan s@n pham tiéu dung”, trong cdc sén phadm danh cho tré em
dudi 12 tudi khong dugc chua lugng chi vugt qud lugng chi cuc nhé: 100 PPM trong nguyén
liéu co ban, 90 PPM trong son phl bé mat

Linh kién nho

Cdc linh kién nho la cdc linh kién c6 thé via véi kich thudc quy dinh. Cé thé Ia cdc bo phan
hinh 6ng gay nguy co ngat thé khi hit vao hodc nuét phai. D6 chaoi cho tré em tu 3-5 tudi cé
cdc bo phan nhé phai ddn nhan “Ludt cdi thién an toan san pham tiéu dung”
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Kiém tra chu ky ngdm ctia nam cham, cuong do, chi sé théng lugng, nhan.

-

-

Quy dinh kiém tra

Cdc san phdm danh cho tré em bat budc phai duge kiém tra chi va phai ddp ung cdc tiéu
chudan an toan cé pham vi rat rong 16n. Lay Hoa Ky lam vi du:

* Chon mét hodc nhiéu phong thi nghiém dugc céng nhén béi Hiép héi An toan sén
pham tiéu dung Hoa Ky dé thuc hién kiém tra doéi véi cdc quy dinh quén Iy da duoc
xdc nhdan. Cé thé kiém tra théng tin phong thi nghiém qua trang web
CPSC.GOV/LAB;

* Ddm bdo cé cdc ching nhdn phu hgp trong Gidy ching nhdn sén pham danh cho
tré em” (CPC) dua vao két qud kiém tra da duoc théng qua;

* Cdc nha nhap khau phdi cung cap Gidy ching nhan sédn phdm danh cho tré em
cho Nha bdn 1& hodc Nha phéan phdi, dong thai cung cdp ching nhéan nay cho Hiép
hoi an toan san pham tiéu dung Hoa Ky hodc Cuc hai quan va Béo vé bién gisi Hoa
Ky.

D6 néi that tré em - Tiéu chudn kiém nghiém kg thuat lién quan tai thi trusng Hoa Ky

16 CFR 1303: Lénh cam chua chi

16 CFR 1501: Gidm dinh cdc linh kién nhé gay ngat thé hodc nuét phai

16 CFR 1500.48/49: Cdc géc nhon va canh séc

16 CFR 500: FPLA Phap lIénh dong goi va nhéan FPLA

16 CFR 1508: Yéu cdau doi véi giuong tré em kich thuéc chuan

16 CFR 1509: Yéu cdau dai véi giuong tré em kich thuéc khong chuan

16 CFR 1213: Tiéu chudn an toan déi véi nguy co bi ket trong giuong tang

16 CFR 1513: Yéu cau déi vdi giuong tang

ASTM F 1169: Quy tdc tiéu chudn déi vadi kich thudc tiéu chudn

ASTM F 1427: Quy tdc tiéu chudn an toan déi véi giuong tang

ASTM F 1917: Quy tdc tiéu chudn vé tinh nang an toan tiéu dung déi véi bo giuong cui va linh
kién

ASTM F 1967a: Quy tdc tieéu chudn an toan tiéu dung déi véi ghé tdm cho tré so sinh

ASTM F 2613: Quy tdc tiéu chudn an toan tiéu dung déi véi ghé gap xép tré em

ASTM F 404: Quy tdc tiéu chudn an toan déi véi ghé chan cao

ASTM F 406: Quy téc tiéu chudn an toan déi véi giudng cti/khu vui choi co kich thuéc khéng
tiéu chudn

J
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2.5. Tién sanh

Cdc san pham dé ndi that tién sdnh bdn chay bao gém ta/ké giay, tt chan quy, guong soi, v.v... Loi
vao nha Ia noi nguai tiéu dung thuong xuyén di qua khi ra vao nha, nhung dién tich thuong khéng
I6n. Vi valy déi véi viéc lua chon dé néi that & 16i vao, ngudi tiéu dung thudng chu g dén su thudn tién
trong 1&p dat va chuc nang tién dung dé tan dung hét khong gian 16i vao.

Yéu t6 ngudi tiéu dung quan tam: kich thuéc, mdu ma, mau sdc, da chic nang, dé lap dat,
dé chdac chdn, bén, dep mat

Thang ban chay: thang 11-12

Thi truong ban chay: Hoa Ky

Muc gia: : 20-160 USD

Méu séc bdan chay: den, nau, tréng

Tinh hinh canh tranh: cdc thuong hiéu hang déau chiém thi phan tuong déi cao, trong 2 nam
gdn day nhiéu thuong hiéu cé toc dé phdt trién nhanh cling gia nhép vao danh sdch cdéc
thuong hiéu dung dau.
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Yéu t6 nguoi tiéu dung quan tam: vat liéu (tre, da, thug tinh, kim loai, nhua, go, dét sai, v.v...),
mau sdc (mau cafe dam, den, trdng, xdm, v.v...), cé xtr Iy ddnh béng khéng, dé Iap dat, do bén
clia sdn pham

Thang ban chay: thang 9-12
Thi truong ban chay: Hoa Ky
Méu séc ban chay: den, nau, trdng, xdm

Tinh hinh canh tranh: cdc thuong hiéu ding déau chiém thi phan tuong déi cao, nhung tu
nam 2019 nhiéu thuong hiéu cé téc do phat trién nhanh ciing da gia nhéap vao danh sdch
cdc thuong hiéu dung dau.
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2.6. Phong tam

Sdan phdm doé noéi that phong tdm bdn chay gém cé ta dung doé, v.v..Yéu cau cla ngudi tiéu dung
dé6i véi ndi that phong tam la tinh tién lgi, dé 1ap dat, thiét ké chdc chdn, mau ma gon dep, dé phoi
hop vdi phong céch téng thé phong tdm, dé vé sinh, cé chuic nang chong tham.

Yéu t6 nguoi tiéu dung quan tam: vat liéu (tre, thug tinh, kim loai, nhua, gé), mau sac (bac,
tréng, den, xdm, v.v...), phong cdch, kiéu dang (hién dai, mdéc mac, retro), khong gian dung do,
cdm gidc thiét ké, dé Iap dat

Thang ban chay: thang 10-11

Thi truong ban chay: Chau Au

Muc gia: 40-320 EUR

Méu séac ban chay: trdng, den, bac

Tinh hinh canh tranh: thi trudng cdc nuéc Chau Au, dac biét Ia Anh, Buc, cdc thuong hiéu
dung dau chiém thi phan tuong doéi cao, cdc thuong hiéu méi van coé co hoi gia nhép vao

*'"Ir ; |

danh sdch cdc thuong hiéu dung dau.

& |,
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2.7.Phong khach

Sdan phdm néi that phong khdch bdn chay bao gom sofa phong an, sofa don, gid dung do, ban tra,
ban sofa/dén, tu dung sdch, ta trung bay, v.v.

Phong khdch la nai quan trong dé ngudi tieéu dung thu gian, gidi tri, xa giao va cung ban bé tu tap.
Doi véi ndi that phong khdch, ngudi tiéu dung rat chu trong phong cdch, kiéu ddng va tinh Ung
dung cao, mong muodn thé hién dugc gu va cd tinh ctia chdi nhan can nha. Hau hét néi that phong
khdch déu dugc dat mua theo ké hoach. Ngugci tiéu dung cé mét qud trinh suy nghi khd lau truée
khi dua ra quyét dinh mua hang. Ho sé tién hanh so sdnh day du cé vé gid cd, bén canh dé ho cling
rat chu trong vé chat luong va thuong hiéu sén pham.

Phong cdch hién dai, phong cdach céng nghiép, phong cdch baroque, phong cdch retro, phong
cdch Scandinavian dang la xu hudng néi that phong khdch chi dao hién nay.

So véi mat hang danh cho khéng gian khdc, tinh hinh canh tranh clia hang néi that phong khdch &
thi trudng nuéc ngoai tuong doéi khoc liét, nhung van cé nhiing co hoi ddng dé th.

Xu huéng lua chon san pham

Gia dung do
s 2

Yéu to6 nguoi tiéu dung quan tam: vat liéu (go, nhua, kim loaqi, tre, v.v.), cé thé diéu chinh dé

cao, c6 thé gdp gon khong, tinh tién Igi, chdc chdn, kich thuéc mat ban, dé 1ap dat khéng, do
bén
Thang ban chay: thang 10-12
Thi truong ban chay: Hoa Ky
Muc gia: 30-100 USD
Dac diém san pham ban chay:
¢ Mau sdc: mau gé nguyén thug, den, nau;
* Thiét ké: cé thé gap gon, mat ban co thé tdach rai, tién di chuyén.

JIX
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( Ghé/sofa don

Yéu té ngudi tiéu dung quan tam: vat liéu (da, vai thd, nhung to, cotton, v.v...), phong cdch
(hién dai, truyén théng, retro, v.v.), mau sdc, khung gdm ném (kim loqi, gé, v.v.), khéng gian
mat ghé, mau cé tua lung, mau cé tay vin, cé thé diéu chinh tua lung va gdc chan khéng

Thang ban chay: thdng 6-7,thdng 10-12
Thi truong ban chay: Hoa Ky
Muc gia: 100-500 USD

Méu sac bdan chay: den, nau, ca phé, xdm, mau dat

[ .3

~

-

.

Ban tra

Yéu té ngudi tiéu dung quan tam: mau sdc, hinh dang mat ban, vat liéu (goé théng, go séi, gé
tan bi, gé 6c chd, mat ban thay tinh kim loai, tdm composite, v.v. ..), kich thuéc, kiéu ddng
mau ma (hién dai, phuc c6, méc mac, v.v.), cé chuc nang chua dé khong, cé dé di chuyén
khéng, dé vé sinh khong

Thang ban chay: thdng 8 -12
Thi truong ban chay: Hoa Ky
Muc gia: 60-300 USD

Mau sac ban chay: den, mau nau, trdng, bac, mau gé séi

el
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Yéu t6 nguai tiéu dung quan tam: chat lieu bé mat sofa (sgi tho, da, polyester, nhung 16ng ngong,
cotton, v.v.), phong cdch kiéu ddng (hién dai, Baroque, Scandinavian, retro, méc mac, truyén
thong), kich thudc (bao nhiéu nguasi ngoi, chiéu sau, chiéu cao, chiéu dai ctia ghé), cé hodc khéng
co ghé bang, chat liéu ném (x6p dan héi cao, xop hoat tinh, v.v, dd mém va dé cung clia ném ngoi,
vo ném tua lung cé thé thdo rai va giat duoc khong), kiéu ddng clia tay vin (cé hodc khong cé tay
vin, tay vin bang go, loai géi tua, kiéu tay vin hinh cuén), kiéu tua lung (kiéu goi, kiéu thdo rai, kiéu
c6 thé diéu chinh, kiéu ddng thap, via van), su thodi mdi, khd nang chong thadm nudc va chong
bdm ban, chdc chan.

Ggi y cho ngudi ban: Nguai tiéu dung sé lua chon nhing kiéu ddng ghé sofa khdc nhau cho riéng
minh, vo boc ghé sofa dé gidat tdy, ngusi bdn cé thé ma rong dong san phdm theo y tuéng nay
Thang ban chay: thadng 9 -12
Thi truong ban chay: Hoa Ky, Nhéat Bén
Muc gia:

* Sofa 2 nguoi ngodi: 80-300 USD,10.340- 38.780 JPY ;

* Sofa 3 ngudi ngoi: 200-500 USD, 25.853-64.632,5 JPY ;
* Sofa 4 ngudi ngodi: 500 USD, 64.632,5 JPY tré lén.

Mau sac bén chay: den, xdm nhat, xdm dam, xanh duong

Mau bdn chay: phong cdch hién dai, Baroque, Retro, Scandinavian

Yéu t6 ngudi tiéu dung quan tam: chat liéu (g6, thug tinh kim loaqi, v.v.), tiét kiém khéng gian, tinh
an todan, chdc chdn, phong cdch kiéu ddng, mau sdc, cé nhe khéng, dé dang di chuyén khéng, cé
thé chua dé khéng

Thang ban chay : thdng 3-7, thdng 11-12
Thi truéng ban chay : Chéau Au, Nhat Ban
Muc gia : 30-150 EUR, 4.036-20.180 JPY

Mau Sac bdn chq" v A Aan FrAna LAanm o mmAin ~A
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Ggi Yy danh muc bdn chay trén Amazon - D6 n6i that

( Pon (Ban dai hep)/Ban chan quy \

Yéu té ngudi tiéu dung quan tdm: mau sdc, vat liéu, phong cdch kiéu ddng (hién dai, phuc
c0, méc mac, cong nghiép), kieu chan ban (1 chan, ké, ngan kéo), cé kém ngan van khong
Thang ban chay: thang 7 -12

Thi truéng ban chay: Chau Au

Muc gia: 40-200 USD

Méu séac ban chay: mau nau, mau gé bach duong, mau gé séi, mau dat

Tasdach/Tu trung ba
- \

Yéu t6é nguai tiéu dung quan tam: vat liéu, phong cdch kiéu ddng, mau sdac, chat lugng (d6
ving chdc, do bén), hiéu qua chi phi, stc chiu tdi ctia ké, dp tuong hay dat trén san, cé dé
lGp dat khéng

Thang ban chay: thdng 3 - 5, thang 10 -12

Thi truong ban chay: Chau Au

Muc gia: 30-200 EUR

Mau sac ban chay: nau, den, trdng, mau gé
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2.8. Phong ngu

Sdan phdm doé néi that phong ngd bdn chay bao gém khung giudng, giuong sofa, ném, ta ngan kéo,
t0 dau giuong, v.v...
Phong ngt la nai ngudi tiéu dung nghi ngoi, do dé nguai tiéu dung rat chu trong dén chuc ndng sdén
phdm, nhu cau suc khoé va bdo vé moéi truong, ti€p dén la nhu cau thGm my, thé hién gu va cd tinh
cua chu nhan.
 Vé khia canh mau sdc, ngudi tiéu dung mua sdm truc tuyén thién vé hai loai phong cédch
I& hién dai t6i gian va cé dién, hé mau sdc tap trung chd dao vao mau den, trdng, xdm va
mau go;
* Vé goc do chuc nang, ngudi tiéu dung san sang chi trd cho cdc chuc ndng bo sung,
chdng han nhu dém 16 xo tui déc lap (cdc 16 xo hoat dong doc Iép sé it gay anh hudng lan
nhau), giuong sofa 2 chuc ndng (st dung dugc trong nhiéu hodn cénh han), v.v.

N6i that phong ngl phai phu hgp tiéu chudn bdo vé maéi truong. Ngoai ra, con phdi chua g dén cdc
yéu cau lién quan cta cdc thi trudng. Chdng han nhu dudi day la céc diéu luat vé san phdm tiéu
dung ctia Hoa Ky lién quan dén ném:

 Ludt vé vaidé chdy (FFA) - tap trung vao tinh chat dé chdy;

* Ludt vat liéu nguy hiém Lién Bang (FHSA);

* Ludt vat liéu nguy hiém Lién Bang (CPSA);

* Neéu si dung cho tré em, can cé thém Gidy chung nhén sén pham danh cho tré em (CPC).

Yéu cau van chuyén/Bao qudn

Do khung giuong, ném c6 kich thuéc kha I6n nén yéu cau sén pham cé thé cuén, gap, hodc thdo roi
dé han ché cdc su c6 khi van chuyén. Can trdnh nhiing su c6 nhu tray xuéc do van chuyén, dan
dén khiéu naqi vé viéc bdn dé da qua st dung. Ngodi ra, hay chu g dén viéc déng gai kin, bdo dédm
ném khong bi ban, lam &dnh huéng dén viéc tiéu thu hang.
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Yéu t6 nguai tiéu dung quan tam: kich thudc (4 kich thuéc cha dao: King/Queen/Full/Twin),
chiéu cao, mau sdc, mau ma, vat liéu vat giuong, vat liéu dau giudng, suc chiu tai cta vdan
giudng, cé chdc chdn va an toan khéng, cé dé 1ap dat khéng (chi yéu la dé 1ap)

Thangbdn chay: thdng 7 -12, cdc thdng trong nam tuong déi 6n dinh
Thi truong ban chay: Hoa Ky

Muc gid: can cu vao kich thudc, vat lieu. Néu Id nguyén bd gid cd sé dao déng kha I6n,
nhung muc gid bdan chay chd yéu tu 70-200 USD

Méu séac bdan chay: den, nau, xdm, xam tro, tréng

Kich thuéc ban chay: chu g tiéu chudn kich thuéc clia méi quoc gia khdc nhau. Vidu ciing la
giudng doéi, & Hoa Ky la 99x191cm, Anh 1& 90x190cm, Chéau Au 90 x 200cm, cdc loagi khdc
cung tuong tu nhu vay.

* Giuong déirong 180cm (King) ;

* Giuong doéiréong 150cm (Queen) ;

* Giuong don I6n (Full) ;

* Giuong don (Twin)
Tinh hinh canh tranh: Cdc thuong hiéu ding dau chiém thi phan rat cao va dang tiép tuc
duy tri da tang truéng. Ngodai mét sé thuong hiéu dung dau thi cdc thuong hiéu khdc van cé
co héi hoat dong nhat dinh trong nganh
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Yéu t6 ngudi tiéu dung quan tam: kich thudc, thuong hiéu, chat liéu ruét ném (gel, foam
hoat tinh, x6p), co 16 xo tui ném doc lap khoéng, do ciing ctia ném, mau sdc, liéu cé thé gap,
cudn dugc khong (lién quan dén van chuyén), I6p ngodi co6 thdo giat dugc khong, chat lieu
vdi thodng khi, chéng tinh dién hodac khdng khuén
Thdang ban chay: bdan khd chay vao dip Prime Day, cé mua cao diém nla cudi nam thdng
11-12, tong thé c& ndm tuong doi 6n dinh
Thi truong ban chay: Hoa Ky
Muc gia: can cu vao kich thude, dé day, chat liéu, thuong hiéu, v.v. khdc nhau ma gid cé
chénh léch tuong déi I6n. Muc gid cdc mat hang bdan chay tadm 70-300 USD
Mau sac ban chay: trdng, xam
Kich thuéc ban chay: chu y tiéu chudn sé liéu kich thudc ctia moéi quoc gia khdc nhau. Vi
du nhu cing la giudng déi, 3 Hoa Ky I& 99x191cm, Anh & 90x190cm, Chéau Au l&
90x200cm, cdc logi khdc cung tuong tu nhu vay.

* Giuong doéirong 180cm (King);

* Giuong doéiréng 150cm (Queen);

* Giuong don I6n (Full);

* Giuong don (Twin).
Tinh hinh canh tranh: Cdc thuong hiéu néi tiéng chiém thi phan tuong déi cao, nam 2019
cltng xudt hién moét vai thuong hiéu cé téc do tang trudng cao. Nganh cong nghiép néi that
khd thinh vugng véi nhiéu thuong hiéu phong phu. Cdc thuong hiéu mdéi van cé co hoi
tuong déi I6n
Yéu cau vé hoan thién don hang: tuan thi cdc huéng dan hodan thién don hang cua
Amazon lién quan dén déng géi ném. Bé bdo dadm trung tdm van hanh Amazon khong tu
ch6inh@n hang ném, ném phai phu hgp cac diéu kién sau:

* SU dung thung carton séng dé déng goéi;

* Phan logi Ia ném khi thiét Iap ASIN mdi (dam bdao phan loai chinh xdc: Sédn phédm

nha & va bép > Do ndi that > Noi that phong ngt > Ném & Ném 16 xo> Ném);

« Dé biét thém chi tiét, vui long nhdp vao day.
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Yéu t6 ngui tiéu dung quan tam: vat liéu (cha yéu la goé, ngodi ra con cé thuy tinh, tre, kim
logi, may, v.v...), mau sdc, mau ma, chiéu cao (tuy theo nhu cau khdc nhau, ti ngan kéo cé
chiéu cao phé bién thuong tam 50-65cm), s6 luong ngdn kéo, ray ngdn kéo, chat liéu tay
cdm, tinh an toan, 1&p rdp cé don gidn khéng, va cé dé bi nghiéng dé khéng

Thang ban chay: thang 7 -12

Thi truong ban chay: Hoa Ky

Muc gia: 60-200 USD

Méu sdac ban chay: den, tring, mau gé séi, mau ndu, mau socola

Tinh hinh canh tranh: cdc thuong hiéu ding dau chiém thi phan tuyét doéi, cdc thuong hiéu
khdc chiém thi phan rat nhé.

Yéu t6 ngui tiéu dung quan tam: vat liéu (cha yéu la go, ngodi ra con cé thug tinh, tre, kim
logi, may, v.v...,), mau sdc, mau ma, kich thuéc, ray ngan kéo, chat liéu tay cam, 1ap rdp don
gidn khéng

Thang ban chay: thang 7-12

Thi truong ban chay: Hoa Ky

Muc gia: 30-100 USD

Méu séc ban chay: tréing, mau nau, mau ca phé, mau gé éc ché, xdm, mau gé soi

Tinh hinh canh tranh: cé rat nhiéu thuong hiéu trén thi trudng, tuy nhién thuong hiéu dung
dau chiém thi phan khéng cao, cdc thuong hiéu khdc chiém tg Ié khd cao, thi phan cta
cdc thuong hiéu khdc cung gia tdng hang nam

W=
il i
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3. Bi quyét kinh doanh séan pham dé noi that

3.1. Yéu cau chung nhan tuan tha quy dinh

Yéu cau tuén tha quy dinh déi véi tat ca san phdm cé chua 1loai gé bat ky:

* Cdc san pham la vdn ép gob cung, van sgi mat doé trung binh (bao gom cd MDF méng)
hodc van dam (dugc goi chung la "goé composite") dugc qudn 1y gidm sat béi cdc co
quan bao gom cda Co quan Bdio vé Méi truong Hoa Ky (EPA). Trudc khi ban doé néi that
bdng gbé composite trén Amazon, ban phdi dam bdo rang san phdm ddp ung cdc quy
dinh lién quan déi véi sédn phdm gb composite;

* D6 nodi that bang gé composite phai ddp ung cdc tiéu chudn thai formaldehyde EPA
vd cdc yéu cau vé nhan mdc. Béi véi tat ca cdc sadn phdm cé chua gé composite chiu
su quadn Ig gidm sdat, néu khéng ddp ung dugc tiéu chudn thai formaldehyde EPA va
khoéng dugc ddn nhan theo tiéu chudn EPA thi déu bi cdm bdn;

* DPong thai, chinh quyén bang California da phé duyét cdc Bién phdp kiém sodt chat
déc lan truyén trong khéng khi (ATCM) do Ban Tai nguyén Khong khi California (CARB)
ban hanh vao nam 2008 dé gidm lugng khi thai formaldehyde tU cdc sdn phdm goé
composite, cdc san phdm gé composite va thanh phdm cé chua gé composite chua
dat ching nhan CARB déu khéng dugc nhéan “thé xanh” dé vao California (chdng han
nhu dé noéi that bang van dam, MDF);

* Bén canh dé, con co nhiéu quy dinh lién quan cta Amazon, ban cé thé tim hiéu dua
theo nhiing théng tin bén dudi:

* Quydinh lién quan dén sén pham tir gé composite, nhdp vao day dé tim hiéu thém;

* Théng tin lién quan dén tiéu chudn thai formaldehyde ctia sdn phdm tu gé composite,
nhdp vao day dé tim hiéu thém;

* Thong tin lién quan dén khi thai formaldehyde khdc ctia EPA, nhdp vao day dé tim
hiéu thém.

Yéu cau vé chéng chay doéi véi ném ctia Hoa Ky :

* Thi truong Hoa Ky cé yéu cau chong chdy déi véi ném, vi vay san pham dugc khuyén
nghi dang kg nhéan hiéu UL. Can luu g rng chiung nhan UL hodc ching nhan lién quan
khdc khéng lién quan gi dén hai quan va hai quan khéng cé yéu cau bat budc vé cac
chung nhan nay;

* Tuy nhién, néu bat ky muc ndo trong s6 nay cé ddnh déu UL hodc chuing nhéan lién quan
khdc thi nha nhap khdu can cung cdp tai liéu va bang chung hop 1é. Truéc day da cé
tién l1é cdc nha nhap khdu ddnh ddau 16 hang ctia ho la duge ching nhan UL, nhung hai
quan kiém tra ma khéng cé bat ky hé so ching nhdn nao (hdi quan sé xdc nhén ching
chindo dugc cung cdap), nén cudi cung da bi thu gitr hang.
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https://sellercentral.amazon.com/help/hub/reference/GKY5NBH8EHAUFQ27?ref=ag_20&locale=vi-VN&ref_=xx_swlang_head_xx&mons_sel_locale=vi_VN&languageSwitched=1
https://www.regulations.gov/document?D=EPA-HQ-OPPT-2016-0461-0001
https://www.epa.gov/formaldehyde

Phan 16n cdc s@n phdm bdn & thi trudng Chau Au déu yéu cau ching nhan CE. Théi gian dé cé duoc
ching nhéan CE phu thudc vao nhiéu yéu to. Théong thuong sé can khodng 4 tuan mdéi cé thé hoan
thanh ching nhan CE néu tai liéu duge nop day da.

Cdc loai ghé xuat khdau sang EU phdi ddp ung yéu cau kiém tra ghé ngoi trong nha EN 12520 va kiém
tra ghé ngdi ngoai trai EN 581-1-2. Cdc s@n phdm ghé c6 ném khéng phdi la ghé dugc dung trong nha
phdi ddp ung yéu cau lien quan dén tiéu chudn kiém tra chéng chdy BS 7176. Ngoai ra néu nguai bdn
bdn loai bo bang trdng, phai chu gy dén muc cta but marker di kém bdang trdng, va ban cén phai trai
qua qud trinh kiém duyét hang hoa nguy hiém déac biét khi ban hang  Chéau Au.

Néu ngudi ban muén st dung dich vu FBA, can lién hé véi ngusi quan 1y khdch hang cta ban dé bat
déu yéu cau xét duyét cdc tiéu chuan sau:
+ Tiéu chudn bdo vé méi truéng déi véi dé noi thét Chau Au - Van téam

Du l& tieu chuén bdo vé méi trudng déi véi dé noi that Chau Au, hay la tiéu chuén bdo vé méi
truong doi véi dé noi that trong nudc, thi diéu quan trong nhat la tién hanh xem xét va kiém
tra tu hai khia canh. Trong tiéu chudn b&o vé méi trusng dé noéi that Chau Au, diém mang
tinh quyét dinh dau tién la vat liéu vdn st dung. Tinh nang béo vé méi truong ctia do néi that
thé hién truc ti€p nhat va ré nhat la & vdan tam vi ham lugng formaldehyde trong vdn tét rat
thap. Tiéu chudn bdo vé méi trudng déi véi dé noi that Chau Au muc EO Ia mét trong nhiing
tiéeu chudn hang dau vé than thién véi méi truong. Theo tiéu chudn nay thi ham lugng
formaldehyde trong vdn dugc st dung trong dé néi that Ia =3 mg/100 g.

+  Tiéuchudn bao vé méi truong déi véi dé noi thét ctia Chau Au - Lép son phi

Ngodi ddanh gid vdn tam, I6p son phi dé ndi that cling truc tiép dnh hudng dén yéu té béo vé
moi trudng ctia dé néi that. Nhin chung, I6p son pht tét cé khd nang chéng mai mon va tray
xudc cao hon, khéng bi phai mau sau thai gian dai st dung va cdéu tridc vat Iy cang rat 6n
dinh. Néu Iép son pht kém, sé dé bi 6 vang va thdi ra cdc chat déc hai.

+  Tiéuchudn bao vé mai truong dé néi that ciia Chéau Au - Tiéu chuén Xanh

Thoéng thudng ngudi ta nghi rang, dé noi that khéng dat tiéu chudn bdo vé méi truéng cua
Chau Au la dé noi thét cé lugng khi formaldehyde va benzen thai ra qua muc quy dinh . Tuy
nhién, nguyén nhan dé noi that khéng dat tiéu chudn bdo vé méi trusng ciia Chéu Au 1 do
sU dung vdn nhan tao va son chat luong kém, vdn va phu kién déu khong dat tiéu chudn.
Con dé noéi that dat tiéu chudn bdo vé méi trusng ctia Chéau Au 1a dé néi that khéng thai ra
chat doc hai, cé tieu chudn vé kich thudc cuc ky nghiém ngat trong qud trinh thiét ké va san
xuat, dugc thiét ké theo nguyén Iy céng thdi hoc.

+  Tiéu chudn bdo vé méi truong dé noi théat ciia Chau Au - Tiéu chudn bdo vé méi trudng cép
EO (EO-Class Environmental Standards)

Trong s6 cdc tiéu chudn bdo vé moi trusng doé néi that, tieu chudn bdo vé mai truong cap EO
I mot trong nhing tiéu chudn quéc té nghiém ngdat nhat vé suc khoe va bdo vé mai truong,
cht yéu la tieu chuan kiém tra ham lugng formaldehyde trong dé néi that va trang tri. D6 noi
that gé khéng chi dp dung tiéu chuén bdo vé méi trudng dé néi that cia Chau Au ma trén
thé gidi cling cé nhing quy dinh khdc rat nghiém ngat vé ham lugng formaldehyde trong
vdn, ham luong formaldehyde trong dé néi that goé la 1,5mg/L..5mg/L.
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D6i v6i danh muc ndi that van phong, khéng yéu cau chiing nhdn nao khdc.

amazon seller university
N7




Ggi Yy danh muc bdn chay trén Amazon - D6 n6i that

3.2. Yéu cau hoan thién don hang/luu kho va ké hoach dang ban séan pham

Yéu cau hoan thién don hang/ luu kho

-

Thi truong Hoa Ky

Doi véi sén pham kich thudc I6n, kh@u hodan thién don hang khd quan trong. Néu déng gaéi
khéng dung quy cdch thi khi van chuyén sé rat dé bi hu héng. Vi thé thuong sé st dung
thung gidy carton dé dong goi (thung carton 1 16p va thung 2 I16p. Thung carton 2 I6p cha
yéu dung dé déng goi hang don 1é cé trong lugng tuong doi nhe va dé vé. Thung carton 1
I6p chu yéu dé déng goéi nhiing hang hod nhd), bén trong 16t x6p va boc mut. Muc chiu tai
cla thung carton bén ngodi “VOS” phdi dat tiéu chudn. Théng thuong sé lua chon st dung
thung carton chiu dugc tai khoang 300 pound dé giam thiéu tg Ié hu hong trong qud trinh
van chuyén. Bao bi bén trong ciing phai dugc thiét ké va bo tri hop 1y theo cdc phu kién
cla sdn pham, nhu vy mdi cé thé giam thiéu tg 1é hu hdng trong qud trinh vén chuyén.

Duéi day la chi phi giao hang FBA tai thi truong Hoa Ku:

Kién nhd

Bat ky sdn phdm ndo sau
khi dong goi khéong dugc
vugt qud 70 pound, canh
dainhat khéng qud 60
inch, canh dai thua hai
khéng qud 30 inch, va
canh dai nhét céng chu vi
khéng quda 130 inch

Kién vua

Bat ky sdn phédm ndao sau
khi déng goi khéng dugc
vugt qud 150 pound, canh
dai nhat khéng qua 180
inch va canh dai nhat
cong chu vi khéng quda 130
inch

KiénIdn

Bat ky san phdm ndao sau
khi déng goéi khéng dugc
vugt qud 150 pound, canh
dainhat khong qua 180
inch va canh dai nhat
cong chu vi khéng qud 165
inch

8.98 USD +0.38
USD/pound (d6i véi 2
pound dau tién vugt qud
trong luong)

11.22 USD +0.39
USD/pound (d6i véi 2
pound dau tién vugt qua
trong luong)

8714 USD + 0.79
USD/pound (phén vuot
qud 90 pound dau tién)

C6 thé thay rang, gid cudc van chuyén kién nho va kién vira khéng chénh léch nhiéu. Tuy
nhién gid cudc kién 16n lai cao hon rat nhiéu, nén néu nguai ban doé noéi that kich thudc I6n
tinh todn kich thudc dong goi san phdm ctia minh hop 1Y thi cé thé giup ich rét nhiéu trong

viéc kiém sodt chi phi.

~

\ Dé biét thém thong tin chi tiét vé phi giao hang & thi truong Hoa Ky, vui long nhdp vao day )
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Ggi Yy danh muc bdn chay trén Amazon - D6 n6i that

4 )

Dé gidm thiéu tg Ié hu héng trong qud trinh van chuyén, thung carton déng goéi dé noéi that
kich thudc 16n can ddp ung tiéu chudn chiu tai trong, dong goi bén trong cling phdi thiét ké
va bo tri hop Iy theo cdc phu kién clia san phdm. Sau khi tung sdn phdm mdi ra thi truong,
nén phan thanh 3-4 dgt gui hang, kiém tra mau ma, khong tung ra nhiéu mau mét ldc vi sé
anh huéng dén hiéu qua ddy manh s@n phdm mdéi, chdng han nhu chéng chéo cdc vi tri
qudng cdo hang dau clia nhau, v.v.

- <

Do noi that kich thudc 16n thuong dugc van chuyén bang duong bién. Ngusi bdn cha yéu
xudt hang tu Ninh Ba va Thugng Hdi, sau 14 ngay sé dén kho Nhat Béan va dua ra thi truong.
Mot s6 doanh nghiép I6n khi kinh doanh sén pham dé néi that thuong st dung gidy carton
cung K5W dé déng goi, dong thai trude khi gli hang sé kiém tra bang phuong phdp ném
thung theo 6 mat 8 goéc thung, sau khi thi nghiém dat yéu cau thi méi gui dén kho FBA.

Dé biét thém chi tiét vé chi phi van chuyén & thi truong Nhat Ban, vui long nhdp vao day.

. J
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Phan 16n do6 néi that khéng phai la sdn pham theo mua. Thdng 3, thdng 7 va thdng 8 la thai diém
c0 lugng tiéu thu cao, mua cao diém la vao cuéi nam. Khuyén nghi nén tang luong hang truéc mua
cao diém mét thang, duy tri 6-8 tuan phi séng WOC (Week Of Coverage). Luong hang trong kho
cudbi nam phai day da, trdnh tinh trang giao hang chédm vao mua Gidng sinh, Tét Doan Ngo. Hang

héa tén dong sé anh huéng tinh trang ton kho clila nam sau.
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3.3. Trang chi tiét san pham
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Doi véi cdc sdn pham trong danh muc dé néi that, két qud cudc khdo sdt cho thay khong
c6 su khdc biét I6n vé ddanh gid binh quan gita san phdm tét nhat va san pham kém nhat.
Khéng co su khdc biét I6n trong review, sé sao ddnh gid tong thé it bi dnh hudng, nhung
s6 lugng review binh qudn lqi cé tdc dong rat Ié6n dén doanh s6 bdn hang.

Daoi vai nguai tieu dung, doé noi that kich thude I6n 1a san phdm mua mang tinh ké hoach,
ho sé b nhiéu thai gian hon dé nghién cuu ti mi vé kich thudc, chat luogng, vat liéu, chuc
nang, v.v..Doéi vdi cdc sdn phdm khdc nhau, ho mat nhiéu thoi gian hon dé so sdnh san
phdm. Biéu nay doi hoi ngudi bdn khdng chi tap trung moé td 5 dac diém chinh cta san
phdm, ma con phai mé ta chi tiét, néu bat uu diém, thic ddy ngudai tiéu dung dua ra quyét
dinh mua hang.

Nguai tiéu dung rat quan tdm dén viéc phong cdch dé néi that cé phu hop véi phong cdch
trang tri cta ngéi nha hay khéng. Vi vay hinh adnh hién thi canh quan, video va hinh anh
360 do la rat quan trong dé thé hién ré phong cdch s@n pham néi that, giup ngudi tiéu
duing cé thé hoa minh vao vdi trai nghiém nhu that. Phdi cé géng dang tdi hinh anh va noi
dung cang nhiéu cang tét, so dé Iap rdp don gidn dé hiéu, théng sé kich thudc duac ghi
chu ré rang, mé phong khong gian bai tri, cdch st dung trong nhiéu khéng gian nhu gia
dinh, van phong, v.v.Véi nhiing san pham can Iap rdp, viéc tai lén huéng dan st dung rét
quan trong. N6i dung phdi don gidn, dé hiéu dé gidm bt nhiing ddnh gid thap va viéc tra
hang khéng ddng cé.

Luu g rang kich thuéc cta san phdm cén duogc ghi roé trén trang chi tiét san phdm, dé
ngudi tiéu dung cé thé can cu vao thong tin do dé tién hanh dat mua cdc sadn phdm déng
bd. Déng thdi, & thi trusng Au MJ déu cé yéu céu tuong déi cao vé béo vé moi trudng doi
vGi vat liéu chia san phdm, cé st dung nguyén vat liéu than thién véi méi truong khong
cung la mét trong nhing yéu té thuc day giao dich bdn hang.

Nguai bdn & thi truong Nhat Ban A+ nén danh nhiéu thoi gian hon dé suy nghi, phdc hoa
khoéng gian st dung cho ngudi tiéu dung. Ngodi khu vuc van phong, con cé thé thém vao
khong gian nha &, ndi that.




Ggi Yy danh muc bdn chay trén Amazon - D6 n6i that

I 3.4. Hang muc lién quan sén pham dé néi that

4 )

Thi truong phu hgp: Bdc Mg, Chéau Au, Nhat Ban

Gidi thiéu hang muc: Ché do xem 360° cho phép ngudi tiéu dung tuong tdc véi sdn phdm
mot cdch truc tiép va séng dong hon: xoay sdn phdm va xem xét chuing tu cdc géc do khdc
nhau. Hang muc nay kha dung trén tat ca cdc thiét bi, vi valy nguai tiéu dung co thé yén tam
kiém tra san phdm. Déi véi cdc san phdm noi that dat mua theo ké hoach, nguai tiéu dung
muoén thay dugc nhiéu chi tiét sdn phdm hon. Chi phi trd hang cta san phdm néi that kich
thudc 16n cang cao, quy trinh cang phuc tap. Ché dé xem 360° gilp ngudi tiéu dung hiéu ro
hon vé san phdm trudc khi quyét dinh mua, tir dé giam thiéu chi phi trd hang do sén phdm
khéng phu hgp hodc cdc nguyén nhén khac.

H6 tro 14 danh muc sau: dé néi that, dé gia dung, trang tri nha clia, dé dung nha bép, san
vuon, den dién, do thé thao, dé choi, gidi tri, d6 dung 6 t6, d6 dung cho thu cung, thiét bi dién
\trong nha, dé dung nghién cuu khoa hoc va céng nghiép )

Hang muc : Ké hoach lua chon san pham méi FBA Amazon

FBA Amazon trién khai chuong trinh uu dai cé thai han doéi véi phi luu kho va phi loqi bd
hang, nham cung cap dich vu mién phi luu kho hang thdng va loai bé hang déi véi san
phdm mdi phu hop yéu cau, gitp ngudi bdn tiét kiém chi phi danh gid tha nghiém sén
phdm mdi.

Dua trén nhing phdn hai tich cuc tu nguai bdan, FBA da mé rong hon nra cdc phuc lgi uu
dai déi véi chuong trinh nay, déng thai tung ra phién ban nang cép clta “Chuong trinh lua
chon san phém méi FBA” tai 7 thi truong 16n la Hoa Ky, Anh, Phdp, Buc, Tay Ban Nha, Y,
Nhéat Ban, va soé lugng ASIN c6 thé dugc hudng mién gidm phi tu 100 tang Ién 500. Ngoai
ra, quan do, giay dép, tui xach va cdc danh muc khdc ciing cé thé dugec hudng ché do tra
hang mién phi.

Nguai bdn cé thé thong qua chuong trinh nay dé thir nghiém sén pham mdéi ma khéng can
lo 1dng. Ngusi ban mdéi hodc nguai bdn tu van chuyén hang cé thé théng qua chuong trinh
nay dé dung thu FBA véi chi phi thap.

. )
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Hoa Ky Anh Phap Puc Tay Ban Nha Y Nhat
Ban
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3.5. Ggi ytham khdao cho nguai ban

Do &nh huéng baéi dai dich toan cau trong ndm nay, cdc chinh sdch diéu chinh déu dnh huéng dén hoat
dong kinh doanh clia da sé ngudi bdn va dé néi that ciing khéng ngoai lé. Dudi day la mét s6 kinh
nghiém ma Amazon téng hop dé ngusi ban tham khdo.

Do kich thudc va thé tich ctiia cdc sdn pham néi that qud I6n, tg 1é stir dung dich vu kho bdi va chuyén
phdt ctia FBA thap hon so véi cdec nganh hang khdc, cdc bén bdn hang thu 3 tu chuyén phat sén phém
chiém tg lé rat cao. Kién nghi nguoi ban hang néi that phai kip thoi diéu chinh phuong thic hoan thién
don héang va chuyén phat hang dé giam thiéu nguy co doanh thu giam sut do chinh séch thay déi,
dong thoi bdo vé tot cac chi sé KPI tai khodn cuia nguai ban.

Trudc hét, can kip theoi diéu chinh phuong thic van chuyén don hang sang tu van chuyén, khi chuyén
sang hinh thuc tu van chuyén thi:

* Trudc tién, hay chu g kiém tra xem cdc chi sé KPI ctia ngusi bdn cé ddp ung yéu cau dé “chon
mua” hay khéng;

* Bén canh dd, phdi cai dat kéo dai thai gian van chuyén, qudn Iy tot thai gian tu van chuyén,
gidm thiéu tyg lé sai sét ctia don hang.

C6 nhiéu phuong thuc tu giao hang, thuong la buu kién quéc té, tuyén duong hang quoc té dac biét,
chuyén phdat nhanh quéc té va hinh thuc kho bai 6 nuéc ngodi. Déi véi san phdm ndi that cé thé tich I16n
va trong luong ndng, phi véin chuyén khéng chi dnh hudng béi trong lugng, ma con vi kich thudc qud I16n
nén phdi chiu nhiéu chi phi hon. Nguci bdn phai dua vao trong lugng va kich thuéc dong goéi ciia sén
phdm dé tinh todn hop Iy va chinh xdc

M6 hinh kho 6 nuéc ngodi Ia mét lua chon tot cho nhing kién hang néi that I16n. Dich vu kho bai nuéc
ngodi la mét tram dich vu quan 1y va kiém sodt one-stop dé ngudi bdn tién hanh luu kho, sGp xép, déng
goi va giao phat tai noi bdn hang, bao gom 3 phan: van chuyén ban déu, qudn Iy luu kho va giao phat
ndi dia :

=

a -

—t 2

Van chuyén ban dau

Ngudi bdan théng qua dudng
bién, hang khéng, duong bo
hodc lién van dé van chuyén
hang héa dén kho nuéc ngodi
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Quan Iy luu kho

Nguai bdn théng qua hé théng
thong tin hodn thién don hang,
thao tdc luu trr hang & kho
nuéc ngodi tu xa, quén Iy
hang ton kho trong thai gian
thuc

Giao phat néi dia

Trung tdm kho bai nudc ngodi
dua vao théng tin don hang,
théng qua buu dién hodc dich
vu chuyén phdt nhanh tai dia
phuong dé giao phdt hang cho
khach hang



Do ddc thu la hang héa céng kénh, khéau hodn thién don hang ban dau tu nhd mdy trong nuéc dén
quéc gia thi truong muc tiéu thuong sé tinh dén phuong dn van chuyén dudng bién. Thuc té hién
nay dich vu van chuyén xuyén bién giéi nhd vao nganh ngoai thuong truyén thong da phat trién rat
toan dién. Vay nén chi can lua chon thai gian va gid cé cua dich vu van chuyén ban dau thich hop
la dugc.

Khé khan thuc su trong viéc kinh doanh hang héa cong kénh la & kho bai va chuyén phat. Biéu nay
co lién quan truc tiép dén bién lgi nhudn goép cuia sdn pham.Uu diém cla kho hang 6 nuéc ngoai la
khong chi thudn lgi cho viéc diéu chinh gid tai cdc thi trudng nuéc ngodi ma con-gidm chi phi luu
kho, hoan thién don hang kich thuéc 16n. Ban cé thé gui hang tu nuéc cta ngusi mua. Viéc nay sé
giup ruat ngdn thoi gian cta don hang, tang trai nghiém khdch hang, tang tg 16 mua hang nhiéu lan.
Viéc trd hang sau dé ciing cé thé gui truc tiép vé kho. Nhung s dung kho hang & nuéc ngodi cé
nhugc diém la cé yéu cau rieng vé thudc tinh sdn phdm nén chi phu hgp véi nhiing mat hang bdn
chay, cé téc do luan chuyén hang ton kho nhanh, néu khéng sé rat dé bi ton kho. Bén canh dé, don
gid s&n pham dé noéi that cao, phi luu kho cao, néu téon kho sé gay nhiéu dp luc trong quay vong
von.

Dong thai, ngudi bdn cing phdi déi mat véi nhing yéu cau cao hon trong viéc quén 1y chudi cung
ung, ton kho, bdn hang,.... Khi chon hinh thiic kho hang & nuéc ngodi cho cdc san phdm néi that
kich thudc I6n, ban cé thé nang cap 1én mé hinh “Kho hang é nuéc ngodi + Amazon Seller Fulfilled
Prime (SFP)” dé cdc sdn phdm tu giao nhén cé logo Prime. Diéu nay mét mat sé lam gidm chi phi
hoan thién don hang, chi phi giao hang va tang hiéu qua phan phoéi. Mat khdc, SFP giup gidi quyét
vdn dé khong vao dugc kho FBA, nguy co bi mat logo Prime, bd |6 khdch hang va cdc co héi
khuyén mai,....
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4. Chia sé kinh nghiém kinh doanh san pham noi
that thanh céng

Ngusi ban: Ong Ngé6
Kinh doanh chinh: dé néi that phong ngu
Thi truong: Hoa Ky, Chau Au, Nhat Ban

“V6i muc tiéu I6n tré thanh mot thuong hiéu toan cau, béi duéng
30 nhan tai vé thuong mai dién ti xuyén bién gigi xudat sac cé thé
tao ra doanh thu 50 triéu USD, muc tiéu ngan han la dat dugc
doanh thu 90 triéu USD vao nam 2020”

1) C6 nha may riéng, chu6i cung ting riéng gitp chiing ta tu chi hon

Sdan phdm chu yéu clia chung t6i la ndi that phong ngu. BEé gidi quyét van dé van chuyén hang héaq,
chung t6i da xay dung nha xuéng é Viét nam.

Xin nhén manh rang, c6 nhé may riéng, chudi cung ung riéng thi sé co6 thé kiém soat tét chi phi, giam
sat chat lugng san pham, vé phuong dién dinh gia sé cé quyén chi déng rat I6n, theo dé sé cé lgi thé
vé mat gid ca. Vi du, B chi cé von ban dau 180 USD, nha cé nha mdy, chubi cung Ung riéng ho trg ma lgi
nhudn thu dugc dé dang hon so véi anh A cé vén ban dau 200 USD.

Ngoadi ra, véi mé hinh day chuyén tl nguyén vat liéu dén thanh phdm, trinh tu sdn xuat sé don gidn hon
nhiéu. Nguyén vat liéu cting cé thé dat mua lic mua thap diém. Ngodi ra can cé tiéu chi khat khe trong
qud trinh van hanh thi sé tét hon. Vi du: méi hai thdng sé chud g xem san phdm ndao thuéc nhém T déu
tién, nhom T tha 2, nhédm T thu 3, nhu vay cé thé dua vao khd nhiéu du liéu dé dua ra du todn cho mua
sau, chudn bi tot cho viéc lot vao danh séch top 10.

2) Phai théng qua viéc kiém sodat chat lugng, su 6n dinh vé k{ thuat san phdm anh huéng dén tglé tra
hang

Yéu cau téi thiéu déi véi san pham cung chinh la yéu cau quan trong nhat, dé la tinh 6n dinh vé kg
thuat. Vi du nhu sédn phdm ném, sén phdm nay thudng dugc ép gon dé van chuyén, nhung khi ngugi
tieu dung mé hang ma dém khéng bung ra thi sé bi trd hang. Biéu nay khéng chi la chét lugng cla
chinh san phdm, ma kg thuat dat chuén cting rat quan trong.

Loqi san pham nay thuong cé thé bdan dugc 150-200 tadm moét ngay. Dé dédm bdo chat lugng sén phdm,
chung t6i khuyén ban nén st dung phuong phdp nén chan khéng, phuong phdp nay viua cé thé dua
vao hang héa van chuyén FBA mét cdch binh thuong ma con kiém sodt dugce chi phi. Chung téi da hoat
dong dugc khodng nlia nam va cé khodng 200-300 lugt ddnh gid thuc té. Nguai tiéu dung nudc ngoadi
ddnh gid rat nghiém tic, nhing ddnh gid tét co thé gitp chung téi thu hut nhiéu khdch hang hon.
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3) Tan suat thay thé nhiéu san pham trong danh muc dé néi that ngay cang tang, doi héi phai cé
su két hop gitta cac sén phéam

Van lay sadn phdm ném lam vi du, ném la su két hgp dién hinh gita hang tiéu chuén va hang tiéu
dung nhanh.

Trong s6 dé, ném bot bién (foam) cé uu thé tuong déi manh & Hoa Ky, cang giong véi sén pham tiéu
dung hon, vi nguai tiéu dung tai Hoa Ky mo6i nam thay ném maot lan. Mac du nguai tiéu dung Nhat
Ban ciing thay ném maoi nam mét lan, nhung ho cé nhu cau mua dém mong nhiéu hon, dac biét ho
rat xem trong chat lugng ném, nhat la vé chat liéu vai, yéu cau khong bi xu 16ng va phdi cé cadm
gidc chat luong.

Vé phuong dién néi that phong ng, ngudi tiéu dung khéng gdn bé nhiéu véi thuong hiéu nén nhimng
Ngusi Mai bdn hang cé thé luu g nhing diém sau:
* Thu 1, ban co thé diéu chinh hiéu qua chi phi cia mau méi lIén cao nhat, truéc tién hay
tang lugng tim kiém tu nhién Ién, dé diém ddnh gid cta sdn pham khéng thap hon 4.2,
nhung nhé khéng dugc lam gid sé luong don hang;
* Thu 2, vé phuong dién dé thodi mdi ctia ném, cé thé chu gy thém vé cdc ddanh gid va phan
hoi clia bang cau héi khéo sat;
* Thu ba, viéc toi uu hda chi phi cé thé duoc thuc hién & buéc dong géi sén pham.
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Nguai ban: Anh Pham
Kinh doanh chinh: D6 néi that gia dung
Thi truong: Chéu Au, Bac My

“Todan cau héa nghiép vu, hé thong hoan thién don hang ctiia céng
ty phu hon 30 quéc giaq, thi truong Hoa Ky c6 quy mé hang chuc
triéu lugt ghé tham gian hang, ké hoach doanh thu nam 2020
tang 25% so vé6i nam truéc”

1) Su khdc biét cua khéng gian nha é sé anh huéng dén sé thich dat mua dé néi that cua nguoi
tiéu dung & thi trusng Au Mg

D6 ndi that nha bép, phong an va phong tdm cuia chung téi bdn tuong déi chay, nhu ddo bép, xe
day nha bép, moét thdng cé thé bdn may chuc ngan bd. Chung téi nhdan thay, dién tich phong I6n
nhé anh huéng dén lua chon cta ngudi tiéu dung khi dat mua do néi that é cac thi truong khac
nhau.

Vi du nhu déo bép, ngusi My thudng thich gid ca tam 100 USD tré 1én, bdi vi dién tich ngdi nha cla
ngudi tieu dung tai Mg tuong déi I16n; con & Chau Au, xe day nha bép bdan chay hon. Ly mét vi du
khdc Ia ndi that phong an, nhu td sdch, ban ghé an, ghé sofa, v.v...cé luong tiéu thu khd tét & Anh.

Cdc do noi that cé tiém nang khdc nhu dé néi that ngoai troi, v.v.ciing cé dén hang triéu lugt mua.

2) Hiéu qua chi phi luén la véan dé quan trong, so véi kiéu dang thi nguéi tiéu dung quan tam dén
vat liéu hon

Mac du van cé khdch hang sdn sang chi nhiéu tién dé mua dé néi that va muc dé trung thanh cuia
ho khd cao, nhung hién nay 70%-80% ngudgi tiéu dung #&t quan tdm dén hiéu qua chi phi khi mua
dé noi that. Muc doé gdan bé cua ho déi véi thuong hiéu doé noi that khéong qud cao. Tg 1é mua lai &
muc trung binh vao khodng 6-8%.

Mac du bdé phdn ngudi tiéu dung nay khéng cé yéu cau cao vé kiéu ddng do néi that, thusng chi
can la kiéu ddang cé dién, dé lap dat la duoc, nhung ho rat quan tadm dén vat liéu cha noéi that.
Chang han nhu dé néi that nhé gon nhu xe ddy nha bép, ngudi tiéu dung thich vat liéu tre, gé, tu
bép, ghé an bang gé ciing chia nhiéu logi vat liéu khdc nhau, ngudi tiéu dung sé lua chon loagi gb
thong, so6i, v.v.Daoi véi cdc sdn phdm noéi that khong thé thdo rai nay, tg Ié tra hang thap nhung chi
phi hodn thién don hang cao. Nguoc laqi, tg |é trd hang cta néi that dang panel/vdn sé cao hon, dac
biét la cé yéu cau rat cao vé vat liéu, déng goi, phéan phoi déi véi nha xuéng.
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3) Cac san phdm néi that ciing can phai cap nhéat cai tién kip théi dua theo vong déi san pham

Chu ky vong dai ctia sédn phdm dé néi that cang rat quan trong. Cdc san pham khdc nhau sé cé
chu ky vong dgi khac nhau.

D6 gia dung cé tinh chat dac trung vé chuic nang thi 1-2 nam sé bi dao thai. Chdng han nhu ngudi
tiéu dung c6 rat nhiéu yéu cau doi véi ghé sofa, vat liéu, mau ma, chuc nang khdc nhau, vi du nhu
mau sdc, chuc nang xoay hodic mat xa 6 diém, v.v. B4 1a nhing nguyén nhan thay ghé sofa thuong
XUuyén.

D6i véi nhiing sdn phdm cé chu ky vong doi ngdn nhu vay, ching ta phdai kip thoi 1én ké hoach thay
thé cdc san pham cu, cap nhat vé cong nghé, két cu ctia san pham. Vi du nhu can nang cap chuc
ndang mat xa cta ghé sofa.

Nguoc lai, véi do noi that cé tinh ting dung thuc té cao, néu khong theo dudi thiét ké kiéu ddang thi
chu ky vong doi sé cang dai hon. Chdng han nhu yéu té6 quan tédm cta ngudi tiéu dung déi véi ban
an tép trung & dién tich, thé tich I6n hay nhé va kich thudc.

Khéng nhing vay, viéc nghién cuu phdat trién sédn pham phadi phan chia theo quéc gia, tét nhat la
tién hanh tai dia phuong, nén dau tu vao tung phan khuc thi truéng. Binh gid sdn phdm can uu tién
ma&i quan hé gitia cung cau va canh tranh thi truong, thi trudng cung ung day du thi theo dé gid ca
sé c6 su diéu chinh tuong tu.
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Ngudi ban: Chi Sa
Kinh doanh chinh: D6 ni that trong nha, ngoai troi
Thi truong: Chau Au, Bdc Mg, Nhat Ban

“Tinh hinh kinh doanh & cac thi truong Mg, Nhat, Anh, Puc, v.v. cé su
phat trién nhanh chéng; doanh thu nam 2019 la 10 triéu USD, nam
2020 doanh sé kinh doanh thuong mai dién ti xuyén bién giéi chuén
bi tang gap doéi dat dén con sé6 20 triéu USD”

1) Cang ndm ving cac mua théap diém va cao diém ctia cdc san pham dé néi thét, cang dé dang diéu
chinh chu ky phat trién va chuén bi hang héa

Chu ky phdat trién va chu ky chudn bi hang cta sén phdm néi that théng thuong khodng 30-60 ngay.
C6 thé diéu chinh cu thé dua vao tinh hinh cung ung, dat mua ctia mua thdp diém va cao diém. Néu
ban tin tudng vao san pham, ban cé thé lay hai thdng lam mét chu ky.

Dong thai, ban can phai chu Y dén chu ky nghién cuu phat trién ctia san pham.
* Mua cao diém cua doé néi that van phong thuong la vao thang 1, 2, la thai diém di lam lai sau
ndm mai va chuyén nha;
¢ Mua cao diém cla doé néi that gia dung chl yéu tap trung vao mua tuu truong thdang 7 va
thdng 8, va tuan déau cua thdang 11, thang 12. Ngugci tiéu dung thuong sé mua dé néi that gia
dung gidm gid, tg 1é mua lai tuong déi cao hon mét chut, doanh thu tang gép 5 lan.

Ngodi ra, trong viéc dinh gid sdn phdm néi that, chiing téi chl yéu dp dung lai it, tiéu thu sé luong nhiéu
d6i v6i 1/3 sén pham, 2/3 sén phdm con lai sé ddm bdo chat luong cao.

2) Phan loai nhém khach hang mua dé néi that dua vao gid ca, ban sé hiéu hon vé sé thich cua nguoi
tieu dung

Nhdém nguai tiéu dung chinh ctia sdn phdm néi that Ia nhimg nguai tir 20-50 tudi, khong gidi han nam
nd. Tuy nhién, ban nén phan loai nhdm nay theo gid ca cta sén pham. Vi du: nguoi tiéu dung san pham
noi that 30-80 USD la nhing ngudi chuyén nha thuong xuyén, mot soé it la cé nha riéng. Trong khi dé,
nguci tiéu dung dé néi that trén 80 USD phan Ién I nhing nguai cé nha riéng.

Ngoadi ra, nguai tiéu dung & cdc thi truong khdc nhau cé nhu cau cung khdc nhau. Do do, san phdm noi
that nén phan loqi theo thi truong dé tao nén su khdc biét, dac biét la thi truong Nhat va Hoa Ky, noi
ma su trung 1ap san pham chi tir 5-10%. Doi véi nhiing doé ndi that coé gid tri cao thi tg 1é mua lai lai thap,
tg lé trd hang cung khéng cao. Nguai tiéu dung dé néi that van phong sé stir dung mdy tinh dé nghién
cuu thém trude khi mua, chdng han nhu cdm nhan khéng gian st dung, ddnh gid xem dé néi that cé
phu hop véi khong gian trong nha hay khong. Trong khi dé, nguai tiéu dung dé gia dung thich s dung
dién thoai di dong dé mua hang hon, chiém khodng 55-60%.
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3) Thiét Iap chubi cung ung dai han va tiéu chuén héa, quén I tén kho, cé thé giam thiéu riiro du
thua hodac dut hang

Chung théi thuong thiét Iap quan hé hgp tdc lau dai véi nha cung Ung, tim hiéu ré thuc luc nghién
cuu phdat trién, nang luc qudn Iy chat lugng va nang luc san xudat cta nha cung ung. Bén canh dé
cling sé khéng nguing mé réng thém nhiéu nha cung Ung mdi, trdnh rdi ro dut hang vao mua cao
diém vi li do nang luc sdan xudt ctia mét nha cung ung khong du.

Ngodi ra, con cé mé hinh quan Ig tén kho tét. D6 la xdy dung cdc chi tiéu luan chuyén hang téon kho
gitta cdc cla hang dé kiém sodt hiéu qua viéc dut hang va du thira hang trong kho. Hién tai s6
hang tén kho du thua déu dang trong pham vi cé thé kiém sodt. Néu hang du thira ton kho do van
dé chat lugng hodc gid ca thi phuong dn xtr Iy thuong la gidm gid truc tiép dé tiéu thu nhanh.
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